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12 January 1998 

From : Gilbert PINCK

Subject : 
A. Application of article 36 of the Status of the personnel on secondment concerning supervision in the primary and nursery school cycles.


B. Application of article 38 of the personnel on secondment concerning replacements in the secondary cycle.

A.
Application of article 36 of the Status of the personnel on secondment concerning supervision in the primary and nursery school cycles.

Article 36, paragraph 4 includes two clauses:

1.
The first clause states that the weekly working schedule of the primary and nursery school teachers is programmed as 25h. 30min. including the recreational periods foreseen in the harmonised schedule.

The above mentioned 25h. 30min. includes:
· the courses that have been given,

· the recreational periods planned according to the level of the classes,

· the eventual reductions to which the teacher could have the right (Personnel committee, coordination).

If the teacher does not reach the scheduled time of 25h. 30min. after the attribution of his tasks, he completes his scheduled time by supervision during the lunch period, including in the refectory.

Example: the schedule of teacher X : 

· Courses :
18 h.

· Recreational periods (fixed)
2 h. 30

· Reduction (Personnel committee)
3 h.

· Reduction (Coordination)
1 h.

TOTAL
24 h. 30
This same teacher X will complete his schedule with 1 h. of supervision during the mid-day interval (including the canteen). His complete schedule will therefore be 24 h 30 plus 1 h, in other words 25 h 30.

The Schools ensure that no supplementary overtime hours will be paid for the mid-day interval (including the canteen) before making certain that all the teachers have carried out a schedule of 25 h 30 as laid out in article 36,4, first clause.

2. The second clause concerns the supervision to be carried out over and above this 25 h 30, by rota, in the morning and the evening. This supervision does not give rise to compensation.

*                 *                 *

B.
Application of article 38 of the personnel on secondment concerning replacements in the secondary cycle

This article only concerns the secondary cycle, as a primary cycle teacher does not have sufficient time to replace an absent teacher, given that he is responsible for a class following a full timetable himself.

1. Basic principles 

1.1.
If a teacher is absent, one must take the necessary steps so that, as far as it is possible, this teacher is replaced as from the second day of his absence.

1.2.
The replacements of teachers will have an educational character.

1.3.
If satisfactory local solutions have been implemented in certain Schools in order to ensure the replacement of absent teachers, it is necessary to conserve these solutions.

2. Methods to be respected

2.1. The Director will take care to replace teachers in the following cases :

2.1.1. Absences that have been foreseen in advance (courses, meetings, school trips…)

Where school trips are concerned, it is the teachers that are thus freed that will ensure the replacements insofar as their timetable allows this.

2.1.2. Unforeseen absences (illness, accident).

In this case, the replacements will only be ensured as from the second day of absence.

2.1.3. In the one and the other case, the Direction will take care to respect the following principles :

· reasonable forewarning must be given to the replacement teacher. The forewarning will be given the day before the replacement at the latest, before the last class ensured by the replacement teacher.

· care must be taken to ensure equal treatment between the teachers.

2.1.4. It is only in the case where a replacement is not possible, that the students will go to the study room or in the freed class rooms under the supervision of an Education counsellor.

3. Replacement plan

3.1. In order to establish the replacement plan the Direction will apply the following preferential order :

· Entrust the replacement to a teacher having the same language and the same subject matter.

· Entrust the replacement to a teacher having the same language and the same subject field.

3.2. The Direction will ensure that the replacements demanded of a teacher during a school year do not exceed a maximum of an annualised weekly period.

3.3. For this reason, a method will be drawn up for each School in order to guarantee clarity and fairness. A quarterly report will be published to indicate the replacements carried out by each teacher.

4. Classes and subjects concerned

4.1. The replacement plans do not concern 6th. and 7th. year classes

4.2. These plans do not concern the moral doctrine courses or the religious courses given during the secondary cycle.

C. Enforcement of the measures in this memorandum
1. The measures concerning supervision in the primary cycle will come into force as from the start of the school year 1998 / 1999.

2. The measures concerning the replacement of absent teachers will come into force as from the 1st. of February 1998.

THIS MEMORANDUM CANCELS AND REPLACES THE MEMORANDUM 97-M-23 DATED 11 MARCH 1997
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