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1. Background

The music syllabus was approved by the Bord of Governors in 2003 and was introduced in the schools for a transitional period of two years from September 2003. Full implementation commenced in September 2005. The central aims of the music syllabus are to maintain and develop pupil’s enjoyment of music and to enable of every pupil to develop his/her musical potential in order to contribute to the overall development of pupils’ self-esteem, self-expression and personal enrichment. The music evaluation working group was established by the Board of Inspectors in November 2006 in order to prepare for the evaluation of the implementation of the music syllabus in the European Schools.  

2. Introduction

The music evaluation working group used the Common Inspection Framework document and the music syllabus as the basis for the evaluation. Other documents were used as references such as the General introduction to nursery and primary school curricula, Harmonised lesson planning, Guidelines for primary education, Harmonised class timetable, Homework, Quality assurance and development in the European schools, Learning support in the nursery and primary cycles, SEN pupils Guidelines for school outings and trips and Transition from nursery/primary and primary/secondary. (See section 6). 

3. Rationale 

Team inspections are an instrument for the appraisal of the quality of music provision in the European Schools. 

The key aims of the team inspection of the music syllabus are: 

· To identify, acknowledge and affirm good practice in schools

· To promote continuing improvement in the quality of teaching and learning of music

· To promote self-evaluation in music

· To ensure pupil progress and attainment in music 

· To examine the provision for personal development through music

· To identify aspects of the music syllabus where there is scope for development

· To make recommendations on how these improvements can be made

· To provide feedback to the system on the quality of music teaching in the system

4. General principles of team inspections 

A combination of external and internal evaluation based on the document “Quality Assurance and Development in the European schools” form part of team inspections. This combination provides an opportunity to validate and support internal judgements. 

Each team inspection follows the same general principles as set out below:

· Take cognisance of the school’s internal evaluation process (Annex I)

· Use a catalogue of general and subject specific criteria  (Annex II)

· Be conducted by small teams, in which subject and language expertise is represented

· Be carried out at regular intervals 

5. Composition of the Team 

The overall music inspection team consists of about 10 inspectors. This team reflects expertise in music and in the three working languages of the European Schools in order to facilitate communication with all inspection participants. Different combinations of the team will visit all schools to enhance harmonisation, credibility of the findings and to allow the teams to compare findings. A coordinating inspector will be appointed for each school.

6. Team inspections of Music

There are three key stages in the team inspections of music.

· Pre-inspection Activities

· Inspection Activities

· Post Inspection Activities

The following activities take place during these three stages:

· collection  and analysis of information and data – both internal and external 
· Evaluation of information and evidence 

· Recommendations for the implementation of improvement strategies 

6.1 Pre-inspection activities

A schedule for team inspection visits is made available as early in the school year as possible to allow time for preparation. The school is informed of the name of the coordinating inspector for the school and this will be the liaison person between the inspection team and the school throughout the entire process. 
Four weeks prior to the inspection, the school will provide a proposed time table for the inspection including the meetings, class visits and any other relevant events. The timetable for the inspection visit will be finalised by the coordinating inspector in cooperation with the inspection team and the school. 

A school self-evaluation form (Annex I) is sent to the school to be used in preparation for the internal self-evaluation. It sets out trigger questions in each of the key areas which will be the focus of the team inspection and it is designed to be used to support the internal evaluation process. A summary of the findings of the schools’ self-evaluation will be sent to the coordinating inspector prior to the team inspection and will be used as a basis for discussion between the team of inspectors and relevant parties, e.g. directorate, coordinators, teachers during the inspection process. 

In this way, the inspection process will provide schools with opportunities to become increasingly independent and competent in identifying possibilities, challenges and development needs and to focus on the implementation of school improvement measures. 

6.2 In-school Inspection Activities

The external evaluation by the inspection team is based on a clear catalogue of general criterion and indicators which cover the following areas: 

· Management and organisation

· Teaching and learning (including transition from nursery to primary and primary to secondary)

· Curriculum and Planning ( incl. implementation of syllabus)

· Assessment and achievements

· Resources

· Support (LS, SWALS and SEN)

This catalogue of criterion and indicators is set out in Annex II and is used by the inspection teams in all schools.

Inspection teams will gather first-hand evidence during the visit, which will focus on:

· Class visits: Lessons will be observed in all sections and in as many levels as possible and in as wide a variety of contexts as possible (e.g. specialist teachers in music, normal class teacher, etc)

· Transition process nursery-primary and primary-secondary

· Aspects of resources, facilities, financing, staffing

· Planning documents, school development plan as well as planning documents of teachers

· Assessment procedures and evaluation documents

· Meetings with the directorate, coordinators, teachers, parents, pupils, relevant other participants.

During the visit relevant documents (e.g. school development plan, subject projects, etc) must be available to the team. 

6.3 Post inspection activities

At the conclusion of each team inspection, oral feedback is given by the inspectors to the directorate and coordinators. The feedback covers the key areas of the inspection and gives an overall judgement on the quality of education in music together with recommendations in specific areas where there is scope for development. 

The inspection team provides a draft report to each school for factual verification. The factual errors or omissions are corrected by the coordinating inspector and the report will then be issued to the school. This is the final report and it is presented to the school within 6 weeks of the conclusion of the school inspection visit. The school may decide who has access to the report. 

On completion of the team inspections in all schools a composite report is compiled which is sent to the Board of Governors The composite report outlines a summary of the overall findings on the implementation of the music syllabus in the European Schools and sets out a summary of the main recommendations for future development of music in the system. 

7. Follow-up

The report initiates a school internal process in which the school focuses on the recommendations given. The school responds to the findings and recommendations in the report within 6 weeks of the report being issued and contacts the coordinating inspector. The response focuses on the action to be taken in the short or medium term, the roles and responsibilities of school staff and the methods of self-evaluation to be employed to monitor the development process. The actions planned will be incorporated into the school development plan. Specific attention in the school development plan will be given to the continual professional development of staff, an area which is inextricably connected to quality improvement.

The coordinating inspector will engage in ongoing communication with the school in order to support the school’s development process in the area of music. There will be an interlinked monitoring process based on internal self-evaluation and the school development processes.

8. References

The following references may be useful for schools in their preparation for the team inspection of music.

Music Syllabus
2002-D-7410-en-3

Homework
91-D-4710

Quality Assurance and Development in the European Schools
2000-D-264-en-2

Harmonised lesson planning
2001-D-54

Guidelines for School Outings and Trips
2002-D-54

SEN (Special Education al Needs) pupils
2003-D-4710-en-6

Learning support in the Nursery and Primary Cycles 
2006-D-262-en-4

Guidelines for primary education
2006-D-105-en-5

Harmonised Timetable
2006-D-246-en-5

Transition from Nursery/Primary and Primary/Secondary
2005-D-57-en-

Dissemination of new Syllabuses
2004-D-582-en-1

Annex I

	
	                          School Self Evaluation Form

	European School of 
	
	Date:
	

	
	
	Deputy Director:
	

	Inspectors


	Music coordinators:


The questions are only a guide (Select the questions you feel are the most appropriate for this school context.)

	Management and Organisation

	1.
	What are your priorities for music in the school?

	2.
	Who has overall responsibility for the implementation of the music syllabus in the school?

	3.
	Who teaches music in the school?

	4.
	Are there tutors coming in to teach music in the school?

	5.
	How is the music timetable coordinated?

	6.
	How much time is allocated to music in each class?

	7
	Is there a music coordinator in the school?

	8.
	What are the role and responsibilities of the music coordinator?

	9.
	Does the music coordinator have a pedagogical role?


	Teaching and Learning

	10.
	How is individual teachers planning and preparation monitored?

	11.
	What aspects of music are taught most effectively in the school?

	12.
	What are the strengths of the music syllabus in the school?

	13.
	How do you get information about teaching and learning of music?

	14.
	How do you promote continuous improvement of teaching music?

	15.
	How do you evaluate teaching and learning of music?

	16.
	Is there a programme for attendance at musical events outside the school?


Teaching and Learning
	Curriculum and Planning

	17.
	Is there a plan for music in the school? How is it developed?

	18.
	What process exists for reviewing music plans?

	19.
	How is classroom planning devised? Is there an agreed approach to individual planning?

	20.
	How does the school ensure continuity in learning, from Nursery to Year 5? And Year 5 to Secondary?

	21.
	How is the music syllabus coordinated in each Section in the school?

	22.
	Is there coordination of the music syllabus across Sections?

	23.
	Is there a planned approach to integration and linkage with music across the curriculum?


	Assessment and Achievement

	24.
	How do you evaluate the effectiveness of music the school?

	         25.
	How is the implementation of the music syllabus overseen in the school?

	   26.
	How does the school evaluate pupil progress in music? 

	27.
	How is this information recorded?

	28.
	How does assessment inform the School Report?


	Resources

	29.
	How does management support the implementation of the music syllabus in the school?

	30.
	How do you support new teachers in the school in the music syllabus?

	31.
	What procedure is there for assisting staff members who are experiencing difficulties with the music syllabus?

	32.
	What resources are in the school for Composing? Performing? Listening?


	Support

	33
	How well does the school cater for all the needs of the children in music?

	34.
	What are the challenges facing implementation of the music syllabus in the school? 

	35.
	How do parents assist in the work of the school in music? 

	 36.
	What support is there in music for

• pupils with learning difficulties or special educational needs?

• more able pupils? 

	37.
	How does the music syllabus support the personal development of pupils in the school?

	38.
	Are there structures for the induction of new pupils in the school in the music programme? 

	 39.
	Aspects of the syllabus where support is required by the teachers?

	40.
	Aspects of the music syllabus that the school requires support in implementing?


Annex II

	
	                          School Inspection Form

	Name of school
	
	Date:
	

	
	
	Deputy Director:
	

	Inspectors


	Music coordinators:


	Area of Evaluation

	Criterion
	Comments

	                  Indicators
	


	1. Management and Organisation

	1.1 School Organisation
	Comments

	The school has priorities for music
	

	Appropriate time allocated to music in classes
	

	There is coordination of the music timetable
	

	1.2 Teacher Organisation
	

	Preponderance of qualified teachers
	

	There is a music coordinator in the school
	

	Efficient delegation of responsibilities to          

coordinator
	

	Music coordinator has a pedagogical role
	

	The school uses tutors to teach music
	


	2. Teaching and Learning

	2.1 Teacher’ planning and preparation 
	Comments

	Appropriate long and short term planning
	

	Differentiation to enable full participation
	

	Breadth and balance in the programme
	

	Regular monitoring of pupil progress
	

	2.2 Teaching
	

	Well-structured lessons
	

	Effective use of resources 
	

	All aspects of syllabus taught 
	

	Differentiation
	

	Positive class climate
	

	Regular feedback for pupils
	

	2.3 Learning
	

	Pupils are suitably motivated
	

	Pupils´ engagement is adequate
	

	Pupils´ achievements are adequate
	

	2.4 Assessment
	

	Variety of assessment modes used
	

	Records of pupils learning
	

	Assessment outcomes inform teaching
	


	3. Curriculum and Planning

	3.1  Coordination of music syllabus
	Comments

	Effective coordination in each section
	

	Effective coordination across the sections
	

	Effective coordination across classes
	

	3.2 Plan for Music
	

	        There are plans for music
	

	         Plans are based on the syllabus
	

	         Planning templates are used
	

	3.3 Continuity and development
	

	      Plans are transferred from year to year
	

	      Evidence of transition from Nursery to Primary      

       and from Primary to Secondary
	


	 4. Assessment and Achievement

	4.1 Evaluation of pupils
	Comments

	    Teachers evaluate pupils in music
	

	     A range of assessment tools is used
	

	    Records of pupil attainment are maintained
	

	    Pupils results are analysed
	

	4.2 School self-evaluation of Music teaching 
	

	    Evidence of school self-evaluation in music
	


	5 Resources

	5.1 Accessibility of resources
	Comments

	   Resources are easily accessible.
	

	    A range of adequate equipment is available 
	

	5.2 Use of resources
	

	Teachers are appropriately qualified
	

	Resources are used effectively
	

	ICT is used to implement the music syllabus
	


	6. Support

	6.1 Children with learning needs
	Comments

	Children with needs are identified
	

	Support is in place for all children’s needs
	

	6.2 Musically gifted children
	

	Gifted children are identified
	

	Support is offered and monitored
	

	Support materials are available and used
	


Annex III

Procedures for the Team Inspection of Music 2007/08

1. Inspection teams are identified and matched with each European School.

2. Coordinating inspectors are appointed to each team.

3. The coordinating inspector sends a letter of introduction to each school.

4. Suitable dates for the inspection visits are agreed between the schools and the inspection teams. 

5. Schools use the School Self Evaluation Form to write a short school self-evaluation report under the headings on the form. The trigger questions are a guide only and do not all have to be answered. 

6. The report is sent to the coordinating inspector before Christmas holidays.

7. Other relevant documents which will help with the planning of the inspection visits are also sent to the coordinating inspector before Christmas holidays. They include:

· Weekly timetable for music in the school

· Names and relevant background information about the music teachers in the school

· Names and details of music coordinators in the school – nursery/primary/secondary

· Details of music facilities e.g. music room

· Details of music resources

· Details of how the budget is used for music

· Planning for music

· Assessment of music

· Details of how ICT is used in music

· Details of music projects the school has taken part in. 

· The existence of orchestras, choirs, bands etc in the school.

8. 4 weeks before the inspection visit relevant meetings are set up as part of the inspection process. They may include some or all of the following:

·  Director/Deputy Director

· Music coordinators – Nursery, Primary and Secondary

· Year heads and/or Section Heads

· Parents

· Pupils

9. During the inspection visit the schools will be asked to have a room available to the inspection team where they may examine relevant school documents. 

10. Some inspection teams may include an inspector as an observer as part of his/her induction process.

11. The inspection team will give oral feedback to the school before completing the visit.

12. A draft report will be sent to the school for factual verification. 

13. The report will be amended and will then become the final report.

14. The report will be presented to the school management within six weeks of the conclusion of the inspection visit.

15. The school management may decide how to communicate the outcomes of the inspection.

16. The school report will initiate an internal school process in which the school will focus on the summary of findings and recommendations. 

17. Within six weeks of the report being issued, the school will send feedback to the coordinating inspector. This feedback will focus on the action to be taken in the school as a result of the report. This is the School Response. This will be incorporated into the School Development Plan.

18. The coordinating inspector will engage in ongoing communication with the school by way of follow up in order to advise and support the school development process. 

19. The school will continue with the school self-evaluation process. 

20. A composite report, based on the outcomes of the all the individual school reports will be created for the Board of Governors. This report will outline the overall findings and recommendations in order to inform future developments on a European Schools system level. 

21. In order to facilitate the drawing together the main findings and recommendations of the individual school reports it is recommended that all reports should be harmonised as follows:
(a) Font and size i.e. arial font size 12. 
(b) The following headings:

Introduction (When the inspection took place)

Rationale for Team inspection of Music (Team Inspection of Music doc) 

Inspection Team

Inspection Methodology

Management and Organisation

Teaching and Learning

Curriculum and Planning

Assessment and Achievement

Resources

Support

Summary of Main Finding and Recommendations

(c) Are no longer than 5 or 6 pages. 

(d) Conclude with a summary of main findings and recommendations.
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