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1. Introduction
a) Background

The German Presidency announced in the extraordinary Board of Governors on 31 August 2016 that one of its priorities will be a possible “Revision of the selection process and profile for leadership positions at European Schools and at the BSGES”  which does actually mean the review and possible revision of the recruitment procedures of the Directors and Deputy Directors and the Heads of Unit, the Financial Controller and the Deputy Financial Controller in the Office of the Secretary-General of the European Schools.

A document was provided to the Board of Governors in December 2016 (doc. 2016-09-D-56-en-3) that gave an overview on the current procedures linked to the different executive and managerial functions in the system of the European Schools.

Based on this document the Board of Governors mandated the Office of the Secretary-General to create a new working group in order to improve the selection process of the Directors and Deputy Directors and the managerial staff in the Office of the Secretary-General. 

The Working Group should tackle in particular the following items:
· indicated adaptations to the profile,

· composition of the Selection Committee,

· procedures and elements for the selection,

· criteria and procedures for the rotation and/or duration of the mandate.

It was agreed that the Working Group will have to align its work with the ad hoc Working Group dealing with the profile and duties of the Secretary-General and the Deputy Secretary-General and the Working Group dealing with the ‘Situation of the Bursars in the European Schools’ and to take in due consideration the proposed review of the financial governance of the European Schools System.

Moreover, it was agreed that this Working Group should merge with the ‘Bursar Working Group’ which should finalise its particular mandate still in 2017. 

According to the decision of the Board of Governors the Working Group is composed of: 

· the Secretary-General, 

· one representative of the European Commission, 

· the Head of Unit Human Resources, 

· one representative of the Inspectors Primary Cycle,

· one representative of the Inspectors Secondary Cycle, 

· one representative of the Directors,

· one representative of the Deputy Directors, 

· one representative of the Budgetary Committee
· one representative of Interparents.
The Working Group should provide a mid-term report to the Board of Governors in April 2017 and a final report with concrete proposals to the Board of Governors in December 2017.

b) Scope of this first report
The Working Group met for the first time on 20 January 2017 in order to discuss first proposals (see doc. 2017-01-D-31-en-1).

In order to respect the challenging time-schedule the Working Group focused on the selection and appointment process for the ‘executive staff’ in the schools (Director and Deputy Directors Primary and Secondary Cycle). The profile of these executive functions was also briefly discussed.
It was agreed to address the selection procedure and profiles of the managerial staff in the Office of the Secretary-General in future meetings and working documents. In this context it has to be highlighted that the future managerial posts in the Office of the Secretary-General will also very much depend on the outcome of the Review of the Financial Regulations and the future financial governance of the European Schools.
2. Executive Staff in the Schools
The ‘executive staff’ of the European Schools is defined in Article 6 a) of the Regulations for Seconded Staff Members of the European Schools
. The term ‘executive staff’ covers the Directors and the Deputy Directors for the secondary and primary cycle of the European Schools.

The recruitment procedure of the executive staff is laid down in the ‘Implementing Regulations for the Appointment and Evaluation of Directors and Deputy Directors of the European Schools’
 (see excerpt of the Regulations in the annex of this document).
In these Implementing Regulations the profile of the Directors and Deputy Directors is described. Furthermore, the application procedure for the Member States, the distribution of these executive posts amongst Member States and the selection and appointment procedure is described in detail.

In October 2013 the Joint Board of Inspectors and the Joint Teaching Committee discussed a first proposal (2013-09-D-35-en-2) which foresaw with respect to the language requirements a slight modification of the profile. Moreover, this proposal addressed the composition of the selection committee.

Finally, this proposal was rejected and a more comprehensive approach was requested in both Committees. Delegations asked in particular for a complete review of the profile of the Directors and Deputy Directors and a review of the selection procedure in the light of the modified profile including the composition of the selection committee, in order to reflect profile modifications and possible introduction of assessment from external centres.
Moreover, the Board of Inspectors has recently requested to clarify its role when Directors and Deputy Directors ask for a transfer. It was questioned on which elements the Board should base its decision and based on which evidences?
3. Areas of review
a) The profile of the Directors and Deputy Directors

aa) Background

The profile of the Directors and Deputy Directors should correspond with the challenges the schools are facing in all relevant areas. In fact, besides pedagogical skills also experience in human resources and financial management are requested.
These areas are already addressed in the current profile, but could be more highlighted. A revision of the profile should also take into consideration the envisaged review of the Financial Regulations and the future role of the Directors and Deputy Directors in this respect.  

The current text reads as follows:

“2. 
The candidate should demonstrate management competence in the pedagogical, administrative and financial fields, for example:

· in leading a school as a whole organisation

· in establishing good human relations

· in resolving conflicts 

· in synthesising ideas

· in managing human, material and financial resources 

· in setting up and developing a quality control system in the different areas of management of the school. 


This requirement is not intended to exclude those without previous experience of headship.”

Furthermore, it is stated under Chapter ‘III. Application Procedure’:

“2.
The candidate’s file will be accompanied by a declaration by the seconding authority to the effect that the candidate fulfils the prerequisites for any candidature, namely: 

·  that he/she has the background and formal qualifications required in his/her country to head an educational establishment providing a leaving certificate entitling the holder to university entrance (for candidates for a post of Director or Deputy Director for the Secondary) or a primary school (for candidates for a post of Deputy Director for the Nursery and Primary) 

·  that he/she is eligible to commit to serving at least the first five-year term of office (subject to a positive evaluation during the second year of service)

·  that he/she has the language skills required, i.e. knowledge of three languages, a very good command of at least one of the three vehicular languages (DE – EN – FR) and a good working knowledge of a second vehicular language.”  
Finally, the General Rules of the European Schools (2014-03-D-14-en-1) provide under ‘Chapter I – Responsibilities of the Director’ a description of tasks and responsibilities of the Director and the Deputy Directors (see excerpt of the General Rules in the annex of this document).

bb) Discussion in the Working Group

The members of the Working Group agreed that an update of these documents is needed in order to align them with the real requirements.
Based on the updated list of tasks and responsibilities the profile of the Director and Deputy Directors should be developed.

The majority of members of the Working group were in favour not to foresee a general distinction between the profile of the Directors and the Deputy Directors. Nevertheless, in particular with respect to “leadership experience’ the profiles might differ. In these profiles ‘leadership experience’ could be defined as an ‘asset’.
The members of the Working Group also agreed that at least for the function of Deputy Director Primary a previous function as headmaster should not be required as such a function in many Member States do not exist.

cc) Recommendations of the Working Group
The members of the Working Group recommend 
· to establish a clear description of tasks and responsibilities of the Directors and Deputy Directors 

· and to base on this description the future profile for the Directors and Deputy Directors. 

The description(s) and profile(s) could be addressed in one comprehensive document.

b) Rules concerning the transfer

aa) Background

Before opening the system for new appointments the possibility of a transfer of Directors respectively Deputy Directors has to be taken into consideration.

The following is stated in the Implementing Regulations:

 A. APPLICATIONS FOR TRANSFER of current post-holders in the interests of 
the service

1. When a post of Director or Deputy Director is vacant in a school, the Secretary-General of the European Schools will notify serving Directors or, as the case may be, Deputy Directors who will have completed five or six years when the post is to be filled. 

2. Directors may apply for a further term as Director of a second school and Deputies for a further term as Deputy of the appropriate teaching level (cycle). 

3. The Joint Board of Inspectors will advise if an application for transfer is justified in the interests of the service and will take the decision.

It will consider the aspects of evaluation mentioned in Section II of the document ’Evaluation of the Performance of Directors and Deputy Directors’.

4. In the interests of mobility and of harmonisation within the system, transfer applications will be given priority consideration in relation to new appointments. 

In the past it has become obvious that the Board of Inspectors can face difficulties to take a well-founded decision due to the lack of information. This could be observed in particular in cases where for the same function more than one Director or Deputy Director was applying for a transfer.  
bb) Discussion in the Working Group

The members of the Working Group agreed on the fact that the decision on a transfer is a sensitive one.

It was stressed that it should be clarified what ‘in the interest in the service’ means. The evaluation of the Director or Deputy Director referred to in the current Implementing Regulations is only one aspect for consideration. The situation in both schools, in the current school and in the potential future school should be taken into account as well.
In this context the members of the Working Group agreed that a transfer cannot be in the interest of the service, if all three executive posts will become vacant in the same moment. This should be clarified in the Implementing Regulations
In order to deal with this sensitive issue and to prepare the decision of the Joint Board of Inspectors a ‘preparatory committee’ could be established. This ‘preparatory committee’ could be composed of four inspectors and – in case of a request of transfer of a Deputy Director - the Directors of the two schools concerned.

The ‘preparatory committee’ could provide a proposal for the Joint Board of Inspectors for approval.

cc) Recommendations of the Working Group

The members of the Working Group recommend

· to refer in the Implementing Rules also to the interests of the two schools concerned and

· to further explore the possibility to create a ‘preparatory committee’ in order to facilitate the decision making process of the Joint Board of Inspectors.

c) Appointment of candidates

aa) Background

In Chapter VI. B. 3. it is stated that in case only two nationalities are involved, each Member State ‘must’ present at least two and a maximum of three candidates. 

This strict rule may lead to a situation, where a Member State, having only one suitable candidate, is either forced not to provide this candidature at all or to nominate a second candidate who does not find the support of his or her own delegation.

On the other hand it is obvious that a possible limitation to two candidates would not be in the interest of a proper ‘selection’.

Moreover, in Chapter VI. B. 2 it is stated that “a delegation nominating a serving Deputy or serving Deputies for a Director’s post may only nominate the serving Deputy or serving Deputies in question”.
This rule may conflict with the rule established in Chapter VI. B. 3.

bb) Discussion in the Working Group

The members of the Working Group stressed the importance to have a selection between various candidates.

In this sense it was discussed to foresee a minimum of three Member States providing at least one and a maximum of three candidates.

In case four or more Member States are willing to forward candidatures the number of candidates per Member State should be limited to two.
Finally, the reasoning for the rule laid down in Chapter VI. B. 2 was questioned. The members of the Working Group took the view that the national delegations should decide within their autonomy whether they would like to propose Deputies already in function together with other qualified candidates or not.

cc) Recommendations of the Working Group

The members of the Working Group recommend

· To increase the minimum number of Member States providing candidatures from two to three and

· to skip the rule laid down in Chapter VI. B. 2.

d) Composition of the Selection Committee

aa) Background

Chapter IV. C. of the Implementing Regulations deals with the composition of the Selection Committee.

A differentiation is made between the selection procedures for Directors and the selection procedures for Deputy Directors.

The Selection Committee for Directors is composed of the Secretary-General, four Inspectors (two from the Board of Inspectors Primary and two from the Board of Inspectors Secondary) and two Directors (the Director of the school where the post will be vacant is excluded).

The Selection Committee for the Deputy Directors is composed of the Secretary-General, two Inspectors (either primary or secondary depending on the vacancy) and the Director for the European School where the post will be vacant.

Finally, the Deputy Secretary-General may be a member of the Selection Committee without a voting right (unless he is replacing the Secretary-General) and the inspector of each country presenting candidates may participate in the interviews (but not in the deliberations) as an observer.

bb) Discussion in the Working Group

The Working group briefly discussed the current rules concerning the composition of the Selection Committees.

In general it was agreed that in order to reflect the enormous challenges the headmasters have to face in the area of human resources and financial management to rethink the composition of the Selection Committee for the Directors and possibly also for the Deputy Directors.

In order to address human resources and financial aspects linked to the particularities of the system of the European Schools it could be foreseen to involve in the selection procedures for Directors the Head of Unit Human Resources and – depending on the future structure of the financial governance – a Finance expert of the Office of the Secretary-General respectively a Bursar. In order not to increase the number of members of the committee it could be foreseen to reduce the number of national inspectors to two (one for the primary cycle and one for the secondary cycle).
With respect to the selection procedures for the Deputy Directors it could be foreseen that at least the Head of Unit of the Human Resources Unit of the Office of the Secretary-General will become a formal member of the Selection Committee as human resources management is a main area of competence to be covered by the future Deputy Directors.
cc) Recommendations of the Working Group

The members of the Working Group recommend

· to revise the composition of the selection committees for the Directors and Deputy Directors in order to cover also the area of human resources and financial management.

e) Preselection and/or Assessment Centre
aa) Background

Currently the proposal or decision of the Selection Committee is based on an interview of around one hour including a short presentation of 10 to 15 minutes.
A pre-selection procedure, besides a check whether according to the submitted documents the minimum requirements are fulfilled, is not foreseen.

Assessment centre are not foreseen yet.

bb) Discussion in the Working Group

The members of the Working Group discussed possibilities to improve the selection process.

Assessment centre could help to support the selection process and the final decision of the Committee.

The members of the Working Group agreed that the current number of applications does not require the introduction of an assessment centre as some kind of pre-selection mechanism.

The members of the Working Group also agreed that the possibility of an introduction of an assessment centre as a complementary source to the current interviews should be further explored. In this context the current practice in the services of the EU Commission should be studied.

It is envisaged to invite experts from EPSO to one of the following meetings of the Working Group.

cc) Recommendations of the Working Group

The members of the Working Group recommend 

· to study possibilities to improve the current selection procedure by introducing an assessment centre as complementary source for the final decision to be taken by the members of the Selection Committee.

f) Decision making process

aa) Background

Chapter VI. D. ‘Appointment’ of the Implementing Regulations deals with the decision making process.

According to the Implementing Regulations the Secretary-General will make the appointment on behalf of the Board of Governors if the Selection Committee has reached an ‘unanimous agreement on the proposed rank order which it as determined’ and only in cases the candidate to be appointed has been rated ‘very good’ or ‘excellent’.

If the Selection Committee fails to reach unanimous agreement on a proposal or if none of the candidates has been rated ‘very good’ or ‘excellent’, the Secretary-General has to submit the Report of the Selection Committee to the Joint Board of Inspectors. In this case, the Board of Governors will decide on the appointment, having considered the recommendations of the Selection Committee and the Joint Board of Inspectors. 

The experience in the latest selection procedures has shown that a unanimous decision on the ranking of the candidates considered to be ‘very good’ or ‘excellent’ should be sufficient. The ranking of the candidates not reaching these marks is less important and it could be foreseen that this will not require unanimity. 

Moreover, the consultation process in case unanimity cannot be achieved among the members of the Selection Committee could be streamlined. The consultation of the Board of Inspectors in case the Selection Committee cannot reach unanimity is questionable in particular when this consultation is done in a written procedure. It could therefore be considered to drop this consultation requirement.

Finally, it could be clarified that the Board of Governors may also decide to appoint none of the candidates rated lower than ’very good’ or ‘excellent’. 

bb) Discussion in the Working Group

The ‘decision making process’ has not been discussed in the Working Group yet. It will be addressed in one of the next meetings.
4. Opinion of the Joint Board of Inspectors

After analysis of the recommendations made by the working group, the Joint Board of Inspectors focused particularly on the question of transfers of executive staff and agreed on the following conclusions: 

The Joint Board of Inspectors expressed a favourable opinion on the proposals, with the following reservations: 

· The NL and UK delegations took the view that candidates seeking a transfer should follow the same selection process as the other applicants in order to guarantee fairness amongst the candidates.  There needs to be transparency in both transfer terms and selection terms. 

· The Joint Board of Inspectors emphasised the importance of pedagogical competences and skills in the school management profile.

· As far as the reduction in the number of Inspectors in the composition of the Selection Committee was concerned, the Joint Board of Inspectors requested that either representation of two Inspectors for each cycle for a Director’s post be continued or else that a different weighting of the representatives of the Office of the Secretary-General/Inspectors’ voting rights should be envisaged. 

· In order to avoid any discrimination, the Joint Board of Inspectors emphasised the importance of not using the term ‘Head Master’ in the document.  

The document would be sent forward to the Joint Teaching Committee and to the Budgetary Committee for their opinions and to the Board of Governors for approval.

5. Opinion of the Joint Teaching Committee

The Joint Teaching Committee took note of the preliminary report. The members welcomed the findings and recommendations and suggested close coordination with all relevant working groups already in place. The final report would be produced for the autumn meetings. This report would be sent forward to the Budgetary Committee for its opinion and to the Board of Governors for approval.
6. Opinion of the Budgetary Committee

The Budgetary Committee took note of the first report and endorsed the proposals put forward by the Working Group: 
· The need to have a clear description of the duties and responsibilities of Directors and Deputy Directors. 

· The need to have at least three candidates. 

· The need to clarify the words “in the interests of the service” relating to transfers.

7. Proposal to the Board of Governors
The members of the Board of Governors are invited to express their views with respect to the recommendations made by the Working Group.

Annex
1. Excerpt from the ‘Implementing Regulations for the Appointment and Evaluation of Directors and Deputy Directors of the European Schools (doc. 2009-D-422-en-6)

I.  
OBJECTIVES OF THE REGULATIONS CONCERNING THE APPOINTMENT OF DIRECTORS AND DEPUTY DIRECTORS 

1. To open the candidature possibilities for each post to a sufficient number of candidates, in order to ensure that real competition is guaranteed between candidates from at least two Member States and preferably more. 

2. To ensure and maintain a mix of nationalities in management teams (in space and in time). 

3. To ensure fair access for candidates from all the Member States. 

4. To define a calendar of work matching the requirements of the system. 

II. 
PROFILE OF DIRECTORS AND DEPUTY DIRECTORS

The particulars and qualities described below are mandatory. The emphasis given to particular aspects of the profile may vary in response to the specific characteristics of individual schools.

1.
The candidate must have the competence, skills and qualifications required in his/her country to head an educational establishment providing a leaving certificate entitling the holder to university entrance (for candidates for a post of Director or Deputy Director for the Secondary) or a primary school (for candidates for a post of Deputy Director for the Nursery and Primary) 

2. 
The candidate should demonstrate management competence in the pedagogical, administrative and financial fields, for example:

· in leading a school as a whole organisation

· in establishing good human relations

· in resolving conflicts 

· in synthesising ideas

· in managing human, material and financial resources 

· in setting up and developing a quality control system in the different areas of management of the school. 


This requirement is not intended to exclude those without previous experience of headship.

3. 
The candidate should have a knowledge of a minimum of three languages, including at least two of the three vehicular languages (English, French, German). The candidate must undertake to learn the language of the country in which the school is situated. The level of knowledge of the language of the country will be one of the criteria for the first evaluation. 

4.
The candidate should demonstrate knowledge and understanding of the European Schools system.

5.
The candidate must be able to commit to serving at least the first five-year term of office (subject to a positive evaluation during the second year of service).

III. 
APPLICATION PROCEDURE

1. The candidate’s file must contain the following information:

· 
 date of birth

·   civil status

·   educational background and qualifications

·   professional experience 

·   knowledge of languages (to be documented and assessed on the basis of the Common European Framework of Reference for Languages self-assessment grid produced by the Council of Europe)

·   special abilities, skills and achievements

·   names of referees

Official documents to be attached to the Curriculum Vitae:

·  copies of diplomas, certificates and other evidence of formal qualifications

·  an official document testifying that the candidate has no criminal convictions which would be incompatible with the post. 

It is recommended that the ‘Europass’ Curriculum Vitae be used.

Candidates should send their applications to their national delegations, which will deal with them as described in VI.B.2.  below.

2.
The candidate’s file will be accompanied by a declaration by the seconding authority to the effect that the candidate fulfils the prerequisites for any candidature, namely: 

·  that he/she has the background and formal qualifications required in his/her country to head an educational establishment providing a leaving certificate entitling the holder to university entrance (for candidates for a post of Director or Deputy Director for the Secondary) or a primary school (for candidates for a post of Deputy Director for the Nursery and Primary) 

·  that he/she is eligible to commit to serving at least the first five-year term of office (subject to a positive evaluation during the second year of service)

·  that he/she has the language skills required, i.e. knowledge of three languages, a very good command of at least one of the three vehicular languages (DE – EN – FR) and a good working knowledge of a second vehicular language.  
3.
The Secretary-General will satisfy himself/herself that all the required documents have been provided with the application. Should the application file be incomplete, the candidature might not be taken into consideration. 

IV. 
ACCESS TO CANDIDATURES – DISTRIBUTION OF EXECUTIVE POSTS (DIRECTORS AND DEPUTY DIRECTORS) AMONGST MEMBER STATES

1.  Each Member State may have a maximum of three executive posts, including one post of Director. 

2.  When a Director or Deputy Director leaves a school the only nationality which should be excluded from holding the subsequent appointment is that of the Director or Deputy Director leaving the post. However, where the Director or Deputy Director from a given country leaves before completing the first five-year period, the Board of Governors will not necessarily exclude the Member State which seconded him/her from providing candidates in the competition to choose his/her successor.
3.  No two executive posts in the same school may be held by persons seconded by the same Member State. 
4.  No Member State may nominate candidates for a greater number of posts than that which their candidates may hold in accordance with the Regulations in force (see IV.1) or nominate the same candidate for several posts.
5.  If a Member State does not yet hold a Director’s post, it may propose a serving Deputy Director or serving Deputy Directors for a vacant post of Director provided that such a candidate or candidates fulfil(s) the criteria specified in the profile. Similarly, it may propose one or more Deputy Directors for the Primary for a vacant secondary post or vice versa, provided that the candidate(s) fulfil(s) the criteria specified in the profile. 
6.
A Director may not normally come from the Member State in which the school is situated. An exception may be made in the case of the setting up of a new school or if the Board of Governors decides that a school will cease to be a Type I school.  
 V. 
 LENGTH OF TERM OF OFFICE

1.
The term of office of Directors and Deputies will be nine years. 
2.
The term of office will be subdivided into three periods:

· an initial period of two years. An evaluation will be made during the second year. 

· a second period of three years. A further evaluation will take place during the fifth year.  

· a third period of four years. 

3.
The length of the term may be extended by one year in the interests of the service at the end of nine years in the same school.

4.
In the case of a transfer, the total length of the term in the two schools is ten years. It may not, under any circumstances, exceed ten years. 

VI. 
SELECTION OF DIRECTORS AND DEPUTY DIRECTORS 


A. APPLICATIONS FOR TRANSFER of current post-holders in the interests of 
the service

5. When a post of Director or Deputy Director is vacant in a school, the Secretary-General of the European Schools will notify serving Directors or, as the case may be, Deputy Directors who will have completed five or six years when the post is to be filled. 

6. Directors may apply for a further term as Director of a second school and Deputies for a further term as Deputy of the appropriate teaching level (cycle). 

7. The Joint Board of Inspectors will advise if an application for transfer is justified in the interests of the service and will take the decision.

It will consider the aspects of evaluation mentioned in Section II of the document ’Evaluation of the Performance of Directors and Deputy Directors’.

8. In the interests of mobility and of harmonisation within the system, transfer applications will be given priority consideration in relation to new appointments. 


B.  APPOINTMENT OF CANDIDATES to posts of Directors/Deputy Directors.

1.
If there are no transfer applications or if the Joint Board of Inspectors judges that they are not in the interests of the service, the Secretary-General will draw up, taking account of the rules laid down in point IV, a list of the Member States which may nominate candidates for the different posts and will invite the countries concerned to express their possible interest in the post.
2.
The delegations interested will nominate candidates for the vacant post, classified in alphabetical order, and will send these applications to the Secretary-General. A delegation nominating a serving Deputy or serving Deputies for a Director’s post may only nominate the serving Deputy or serving Deputies in question.

3.
Without prejudice to point IV.5, if only two nationalities are involved, each must present at least two and a maximum of three candidates; if three or more nationalities are involved, each may present a maximum of two candidates.


4.
If there are no candidates or if the candidates come from a single country, the Secretary-General will invite all the countries to nominate a candidate, even those which have already filled their quota of posts, with the exception of those concerned by point IV.2., 3. and 6.

5.
The selection of candidates by the Member States should be made, after public advertisement, on the basis of criteria identical to those in force for appointment to a post of responsibility in the public service in the Member States.

6.
Candidates for the post of Director and of Deputy Director for the Secondary must have the competence, skills and qualifications required in their own country to head an educational establishment providing a leaving certificate entitling the holder to university entrance (Article 21 of the Convention defining the Statute of the European Schools).

7.
Candidates for posts of Deputy Director for the Nursery and Primary must have the competence, skills and qualifications required in their own country to be Directors or Deputies of comparable primary education establishments. 

8.
Applications from teachers who work or have worked in a European School will be considered on the same basis as those from other teachers, provided that such applications match the profile defined in point II. 


C. SELECTION OF CANDIDATES

1.
A Selection Committee will be set up, chaired by the Secretary-General of the European Schools. The composition of this Committee will depend on the post to be filled. The Deputy Secretary-General may be a member of the Committee, but without a vote, except if the Secretary-General has delegated him/her to chair the Selection Committee. 


2.  
Inspectors’ representation 

i. for a Director’s post, in addition to the Secretary-General of the European Schools, 
the Committee will consist of four inspectors, two from the Board of Inspectors (Primary) and two from the Board of Inspectors (Secondary)

ii. for a Deputy Director’s post, in addition to the Secretary-General of the European Schools, the Committee will consist of: 

· two Primary inspectors for a Primary Deputy’s post.

· two Secondary inspectors for a Secondary Deputy’s post.

iii. An Inspector of each of the countries presenting candidates may be present as an observer during the interviews of all the various countries’ candidates, but without a vote. The observers may not be present during the deliberations.


3.
Directors’ Representation 

i. for a Director’s post, two Directors will be designated to sit on the Selection Committee. The Director of the school where the post is vacant cannot be a member of the Committee.  


ii. for a Deputy Director’s post, only one Director will be a member of the Committee. This Director must be from the school where the post is vacant.

4.
The Report of the Selection Committee should give a résumé of the Committee’s overall judgement regarding each candidate, making reference to the qualities itemised in Section II of the Document ’Profile of Directors and Deputy Directors’. It will state whether it judges the candidates to be ‘excellent’, ‘very good’, ‘good’ or ‘acceptable’ or whether they failed to show the competence and skills required to head a European School or to hold a post of Deputy Director for the Primary or the Secondary, as the case may be. The Committee will rank the candidates in order of preference. 

D.  APPOINTMENT


1.
If the Selection Committee reaches unanimous agreement on the proposed rank order which it has determined, the Secretary-General will make the appointment on behalf of the Board of Governors and will inform the Board of Governors and the Joint Board of Inspectors thereof, either at their next meeting or in writing.             


Only a candidate who has been rated ‘very good’ or ‘excellent’ may be appointed in this way. 

2.
If the Selection Committee fails to reach unanimous agreement on a proposal or if none of the candidates have been rated ‘very good’ or ‘excellent’, the Secretary-General will submit the Report of the Selection Committee to the Joint Board of Inspectors, where necessary by written procedure.   


In that case, the Board of Governors will decide on the appointment, having considered the recommendations of the Selection Committee and the Joint Board of Inspectors.

VII.  
PROCEDURE

1.
As soon as he/she has learned of the vacancy of a post at the beginning of the following school year, the Secretary-General will inform serving Directors or Deputy Directors in their fifth or sixth year of service and will organise, where appropriate, the evaluations of any transfer applicants. 
2.
The Secretary-General will inform the Joint Board of Inspectors of the transfer applications and of the outcomes of the evaluations.


The Joint Board of Inspectors will decide on the transfer applications.

3.
The Secretary-General will inform the delegations of the posts of Director and Deputy Director to be filled. He/She will draw up, taking account of the rules laid down in point IV, a list of the countries which may nominate candidates for the different posts and will invite the countries concerned to inform him/her of their interest in the post.
4.
The Secretary-General will inform the delegations which have expressed an interest in the post of the number of candidates which each country may nominate. He/She will ensure that a list of the countries which are interested in the vacant posts is published in the European Schools

5.
The Secretary-General will draw up the timetable for the Selection Committees and will invite the Boards of Inspectors and the Directors to designate their representative(s).
6. 
If the Selection Committee reaches unanimous agreement on the proposed rank order which it has determined, with the caveat that the candidate selected must have been rated ‘very good’ or ‘excellent’, the Secretary-General will make the appointment on behalf of the Board of Governors and will inform the Board of Governors and the Joint Board of Inspectors thereof.

7. 
If, on the other hand, the Selection Committee has failed to reach unanimous agreement on a proposed rank order of candidates or if none of the candidates have been rated ‘very good’ or ‘excellent’, the Secretary-General will submit the Report of the Selection Committee to the Joint Board of Inspectors for an opinion.

8. The Board of Governors will decide solely on appointments on which the   Selection Committee has failed to reach unanimous agreement or if no candidate has been rated ‘very good’ or ‘excellent’. 

2. Excerpt from the General Rules of the European Schools (doc. 2014-03-D-14-en-5)

CHAPTER I

RESPONSIBILITIES OF DIRECTORS

The Director is the school’s legal representative in dealings with parents and the public authorities.

He/She is responsible for teaching and education in his/her school.

He/She is responsible for management of the staff.

He/She is responsible for the budget and for administration

GENERAL 

Article 1

The Director shall manage the school in accordance with the Convention defining the Statute of the European Schools and the Decisions of the Board of Governors. He/She shall be the school’s legal representative. He/She shall be responsible for managing the school.

He/She shall be assisted by one or more Deputy Directors and an Administrator- Bursar, to whom he/she will delegate duties.

He/She shall implement instructions issued by the Boards of Inspectors and the Administrative Board.

He/She shall ensure that syllabuses and timetables are followed.

He/She shall be involved in preparations for meetings of the Board of Governors in accordance with Article 11 of the Rules of Procedure of the Board of Governors.

He/She shall be accountable to the Board of Governors for the school’s proper functioning. 

He/She shall apply the principles of sound economic management of resources.

EDUCATIONAL RESPONSIBILITIES

Article 2

The Director shall endeavour to imbue his/her school with a European spirit and to promote cooperation between all the parties involved in school life by instigating and encouraging initiatives on their part.

He/She shall foster and develop among teaching staff the spirit necessary for fruitful cooperation in the interests of the school’s unity.


The Director shall establish contact with pupils’ legal representatives and with the Parents’ Association to promote the closest possible cooperation between families and the school in pupils’ interests. He/She shall organise information meetings for this purpose.

He/She shall promote pupils’ participation in school life under the relevant provisions of the house rules. 

Article 3

The Director shall be responsible for coordinating studies between the different cycles and between the various year groups and language sections. To that end:

1. He/she shall allocate pupils to classes and groups.

2. He/She shall allocate classes and groups in the subjects taught to the teachers and shall draw up a timetable for each year group and language section at the beginning of the school year. In doing so he/she shall take account as far as reasonably possible of the wishes expressed by members of staff and of pupils’ best interests. This timetable shall be communicated on request to the members of the Board of Inspectors. Except in exceptional cases, it may not be changed during the school year. 

3. He/She shall convene meetings of the Councils provided for in Article 16 of these Rules outside teaching hours.

4. He/She shall take all necessary steps to ensure coordination between the nursery, primary and secondary cycles and harmonisation of teaching, in accordance with the instructions issued by the Board of Governors and the Boards of Inspectors.
5. He/She shall visit classes regularly and shall participate in evaluation of classroom teaching and of teachers’ performance.

6. He/She shall assign duties to the educational advisers and to the principal educational adviser.

Article 4

He/She shall make arrangements for cover for absent staff in accordance with the provisions laid down by the Board of Governors and the Secretary-General.

Article 5 

The Director shall ensure that the necessary measures are taken to maintain order and discipline within the school.

In collaboration with the Education Councils provided for in Chapter II, he/she shall draw up house rules setting out pupils’ obligations and rights, both on school premises and during all activities organised by the school. 

With the assistance of the principal educational adviser, the educational advisers and the teaching staff, he/she shall organise the supervision of pupils before, during, after and also between classes and during free periods.

He/She shall collaborate on the organisation of extra-curricular activities.

ADMINISTRATIve AND BUDGETary responsibilities

Article 6

 

The Director shall be responsible for the school’s proper functioning with the assistance of administrative and ancillary staff. He/She shall ensure a good level of service.

The Director shall be responsible for management of administrative and ancillary staff. He/She shall ensure that the provisions of the Service Regulations for those staff are applied.

Article 7
The Director shall be responsible for management of the teaching staff.

He/She shall ensure implementation of the provisions of the Regulations for Members of the Seconded Staff and of the Conditions of Employment for Part-time Teachers.

He/She shall resolve with the competent national authorities administrative problems arising from secondment or appointment of staff to the school. He/She shall be responsible for local recruitment of part-time teachers after consulting the national Inspector, and he/she shall use a transparent method of selection.

Article 8

With the exception of the particular competence conferred on the Central Enrolment Authority for the Brussels European Schools, the Director shall decide on the enrolment, admission and withdrawal of pupils on the basis of the provisions laid down in Chapter VII.

Article 9

The Director shall prepare and implement the budget under the supervision of the Administrative Board in accordance with the Financial Regulation drawn up by the Board of Governors.

Article 10

The Director shall arrange for the drawing up and regular updating of an inventory of school furniture, of teaching materials and of all furnishings belonging to the school in accordance with the requirements laid down in the Financial Regulation.

He/She shall delegate responsibility for the library, scientific collections and demonstration equipment to specialist staff, who shall draw up their own inventories and be accountable to him/her for material in their charge.

Article 11

The Director shall organise the school archives. These shall include in particular:

a) a file of all pupils on roll;

b) a file of newly enrolled pupils and of pupils removed from the roll;

c) the end-of-semester and interim reports provided for in Article 60; 

d) the absences file for the previous year;

e) a complete set of the documents provided for in Article 26 for the previous three school years;

f) a complete a set of the end of secondary 5 harmonised examinations and of the end-of-semester secondary years 6 and 7 examinations organised in the  previous three school years;

g) a confidential personal file for each pupil.  Pupils’ legal representatives may have access to this file upon written request and in the presence of the Director or his/her delegate.

h) documents concerning the Baccalaureate in accordance with the Arrangements for Implementing the Regulations for the European Baccalaureate

i)   the minutes of Class Council meetings.

OTHER RESPONSIBILITIES

Article 12

As part of his/her official obligations the Director shall guarantee inviolability of domicile on school premises.

Article 13

The Director shall represent the school outside. He/She shall be the only person authorised to give information about the school to the press. When representing the school to the outside world, including the press, he/she must comply with the policy of the Board of Governors.
Article 14

The Director may authorise persons from outside the school to visit the school, to participate in school events and to sit in on and observe classes with the agreement of the teachers concerned.

Article 15

The Director shall be responsible for security on school premises.

Should a particular event occur at the school (e.g. death, serious accident, fire, explosion, infectious disease, threats, etc.), the Director must notify the relevant service.

� 2011-04-D-14-en-6.


� 2009-D-422-en-5.
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