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1. Introduction
The German Presidency announced in the extraordinary Board of Governors on 31 August 2016 that one of its priorities will be a possible “Revision of the selection process and profile for leadership positions at European Schools and at the BSGES”  which does actually mean the review and possible revision of the recruitment procedures of the Directors and Deputy Directors and the Heads of Unit, the Financial Controller and the Deputy Financial Controller in the Office of the Secretary-General of the European Schools.

The purpose of this document is to give an overview on the current procedures, to link this initiative with other on-going activities and to launch a first discussion in the Joint Board of Inspectors and the Joint Teaching Committee.

2. General overview concerning the selection and appointment procedures of the executive and managerial staff of the European Schools

a) Executive staff of the European Schools

The ‘executive staff’ of the European Schools is defined in Article 6 a) of the Regulations for Seconded Staff Members of the European Schools
. The term ‘executive staff’ covers the Directors and the Deputy Directors for the secondary and primary cycle of the European Schools.

The recruitment procedure of the executive staff is laid down in the ‘Implementing Regulations for the Appointment and Evaluation of Directors and Deputy Directors of the European Schools’
.
In these Implementing Regulations the profile of the Directors and Deputy Directors is described. Furthermore, the application procedure for the Member States, the distribution of these executive posts amongst Member States and the selection and appointment procedure is described in detail.

In October 2013 the Joint Board of Inspectors and the Joint Teaching Committee discussed a first proposal (2013-09-D-35-en-2) which foresaw with respect to the language requirements a slight modification of the profile. Moreover, this proposal addressed the composition of the selection committee.

Finally, this proposal was rejected and a more comprehensive approach was requested in both Committees. Delegations asked in particular for a complete review of the profile of the Directors and Deputy Directors and a review of the selection procedure in the light of the modified profile including the composition of the selection committee, in order to reflect profile modifications and possible introduction of assessment from external centres.
The Board of Inspectors has also requested to clarify its role when Directors and Deputies ask for a rotation: on which elements the Board should base its decision and based on which evidences?
b) Managerial staff of the European Schools

The ‘managerial staff’ of the European Schools is defined in Article 6 c) of the Regulations for Seconded Staff Members of the European Schools. The term ‘managerial staff’ covers the Deputy Secretary-General, the Financial Controller, the Deputy Financial Controller, the heads of the administrative units in the Office of the Secretary-General and the Bursars. In this sense also the Secretary-General of the European Schools, not mentioned in the Staff Regulations for Seconded Staff Members, can be considered to belong to the ‘managerial staff’ of the European Schools.  

aa) Selection and appointment procedure of the Secretary-General and the Deputy Secretary-General

The Board of Governors has already mandated a Working Group to revise the profile and duties of the Secretary-General and the Deputy Secretary-General. This is why this document will not focus on this area. 

The Working Group is composed of representatives of the former Danish, the current German and the future Estonian Presidency and the Secretary-General and the Deputy Secretary-General.
This Working Group will provide the Board of Governors in December 2017 with an ‘interim report’.  So far the Working Group has addressed the futures profile and duties; its work should be seen also in close relation with the revision of the Financial Governance in the System. 

bb) Selection and appointment procedure of the managerial staff of the Office of the Secretary-General

The selection procedure of the managerial staff of the European Schools is not subject to a particular legal text.

Nevertheless, a coherent approach, covering the call for candidatures, the composition of the selection committee and the selection process, has been established over the last years. 
With respect to the Financial Controller and the Deputy Financial Controller it is stated in Article 13 of the Regulations for Seconded Staff Members of the European Schools that they have to be appointed by the Board of Governors. But in this context it should be mentioned that the role of these two managerial functions will largely depend on to the on-going review of the Financial Regulations.

cc) Selection and appointment procedure of the Bursars of the European Schools
With respect to the Bursars a separate Working Group was mandated by the Board of Governors in April 2016 to deal with the ‘Situation of the Bursars in the European Schools’. 
This Working Group will provide the Budgetary Committee in November 2016 with a ‘Mid-Term Report’.  So far the Working Group has addressed the profile and duties and the remuneration and job rotation of the Bursars, but not in detail the selection process which was established by decision of the Board of Governors in 1995
.
3. Recapitulation

The selection and appointment procedures of the different types of executive and managerial staff members of the European Schools differ from each other.

For all executive and managerial functions – with the exception of the managerial staff of the Office of the Secretary-General – clear and detailed rules have been fixed in a legal text. For the managerial posts in the Office of the Secretary-General a coherent internal policy has been established and applied, but never formally adopted.
All selection procedures and selection decisions are based on an assessment of the application file of the candidate and an interview with the candidate.

The composition of the selection committees varies between the different types of functions.

So far written examinations or input from external assessment centres are not foreseen.

In some areas it has become more and more difficult to attract highly qualified candidates. 

Different Working Groups are already dealing with the profile and duties of some of the executive or managerial functions in the system of the European Schools.

4. Proposal

It is proposed to mandate:

A Working Group to review the selection procedures and profile of the Directors and Deputy Directors, Head of Units, the Financial Controller and the Deputy Financial Controller.
The mandate would be to propose an improved selection process, including:

· indicated adaptations to the profile,
· composition of the Selection Committee,
· procedures and elements for the selection,
· criteria and procedures for the rotation and/or duration of the mandate.

The Working Group will have to align their work with the ad hoc Working Group dealing with the profile and duties of the Secretary-General and the Deputy Secretary-General and the Working Group dealing with the ‘Situation of the Bursars in the European Schools’ and take in due consideration the proposed review of the Financial Governance in the European Schools System.

The Working Group could be composed of: 
· the Secretary-General, 
· one representative of the European Commission, 

· the Head of Unit Human Resources, 
· one representative of the Inspectors primary Cycle,

· one representative of the Inspectors secondary Cycle, 
· one representative of the Directors,

· one representative of the Deputy Directors 
· one representative of the Budgetary Committee.
The Working Group should provide a mid-term report to the Board of Governors in April 2017 and a final report with concrete proposals to the Board of Governors in December 2017.

5. Opinion of the Joint Board of Inspectors

The JBI expressed a favourable opinion regarding the proposal made in point 4 of the document and in particular the proposal to mandate a working group to review the selection procedures and the profiles of Directors and Deputy Directors, of Heads of Unit and of the Financial Controller and the Assistant Financial Controller.

Its mandate would be to propose an improved selection process, including:

· adaptations to the profile as indicated,

· composition of the Selection Committee,

· procedures for selection and the elements on which it should be based,

· rotation criteria and procedures and/or the duration of the term of office.  

The working group should present a mid-term report to the Board of Governors at its April 2017 meeting and a final report containing concrete proposals to the Board of Governors at its December 2017 meeting. 
6. Opinion of the Joint Teaching Committee

The Joint Teaching Committee discussed the document at its meeting on 13 and 14 October 2016.

The Joint Teaching Committee expressed a favourable opinion regarding the proposal made in point 4 of the document. However, the European Commission recommended widening the scope and the composition of the existing mandate of the ‘Bursars’ Working Group, in order to avoid any duplication.

7. Opinion of the Budgetary Committee

The European Commission, supported by Spain, the German Presidency, Inter-Parents and Italy, questioned the number of the already existing working groups. Against this background the Budgetary Committee supported the creation of a working group as illustrated under point 4 of this document, but underlined that this working group could be merged with already existing working groups and namely the working group dealing with the profile of the Bursars.

8. Proposal
The Members of the Board of Governors are invited to mandate a working group as proposed under point 4. 
The Working Group should be merged with the Bursar Working Group with the possibility to meet in different composition depending on the subject.

The Working Group should provide a mid-term report to the Board of Governors in April 2017 and a final report with concrete proposals to the Board of Governors in December 2017.
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