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1.   Introduction

According to Article 20 of the Financial Regulation of 24 October 2006, Applicable to the Budget of the European Schools, “The Financial Controller (…) shall make an annual report which shall be communicated to the Court of Auditors and to the Board of Governors”. The Financial Control Unit presents this annual report to the Board of Governors, which covers the previous financial year, 2014. The report describes the work done by the Financial Control Unit in accordance with the relevant provisions of the Financial Regulation, it provides with data on the execution of the budget, it comments on the way in which the Schools exercised their responsibilities, it refers to the main findings of the financial control made on the Schools’ transactions, and it concludes with some recommendations that should be taken into account by all stakeholders involved in the administration of European Schools Budgets.   

2.   The role of the financial controller

Under the present structure, and without prejudice of the new role assigned to the central financial control unit resulting from the last revision of the Financial Regulation adopted in December 2014 (as described below, under point 2.2), the financial control unit is responsible for the monitoring of the commitments and authorisations of all expenditure and of the establishment and collection of all revenue.

The monitoring of the transactions in practise takes the form of a verification of the individual items of expenditures and revenues recorded on the accounts of the European Schools.  The monitoring is carried out by means of inspection of the files relating to expenditure and revenue and, if the financial controller deems it necessary, on the spot.

The basic aim of the work done by the Financial Control Unit is to ensure that the budget is implemented in accordance with the rules decided by the Board of Governors and the principles of sound financial management laid down in article 2 of the Financial Regulation. Another second function for the Financial Controller, formally recognised by the Financial Regulation since 2007, is to make recommendations on best practice and to give advice on administrative procedures. This second aspect is increasing in importance and the unit has devoted appropriate attention to it, in particular with a view to compliance with the recommendations of the Internal Audit Service of the European Commission (IAS). 

2.1 The IAS and the financial control unit
As mentioned in report of previous year, during 2013 the Internal Audit service of the European Commission (IAS) undertook a process of optimization (e.g: eliminating obsolete recommendations, merging some duplicate recommendations, simplifying the wording, re-assessing the rating of certain recommendations, and finally, leaving aside the “desirable” recommendations and concentrating on “very important” and “important” recommendations”), and follow-up of the status of open recommendations for the European Schools issued during the period 2008-2011. The objective of the follow-up engagement was to assess the progress made by the OSG and the European Schools on the recommendations that resulted from the following IAS audits:

-2008-2009: Audits of Human Resource management at the Office of the Secretary-General and the Schools of Luxembourg-I, Varese and Brussels I.
-2011: Audit of Financial management at the OSG and the Schools of Alicante and Brussels II.

This process, which was mainly recorded in the document of the IAS “Follow-Up Status Report on Audits in the European Schools”, has led to a decrease of the total number of outstanding recommendations from 140 to 29, after the last revision on the spot performed by the IAS in November 2013.

For this 29 still outstanding recommendations, a detailed action plan was prepared by the OSG and provided to the IAS who considered it appropriate. After this acceptance of the IAS, the action plan was disseminated, having been transmitted to the Directors of the Schools and presented at the meetings of the Budgetary Committee of November 2014 and Board of Governors of December 2014.

It may be underlined that one of the remaining recommendations, considered as very important by the IAS, was the change in the role of the central financial control unit. This issue was specifically addressed on the last revision of the Financial Regulation and it is to be implemented in the coming future following the procedure stated on the new review Article 20 of the Financial Regulation (decentralisation of the ex-ante financial control to the Schools, after validation of the respective internal control systems put in place concerning segregation of duties of initiation and verification of transactions).

Together with the above, a number of other recommendations related to Human Resources and Finance, from the list of 29, have also received the implementation of the designed action plan by the OSG and can, therefore, in the opinion of the OSG, be considered as ready for the review of the IAS. In this group, for example, the following actions may be mentioned:

-adoption of a revised version of the model contracts for CdC (Charges de Cours) for the Schools located in Belgium, which is in place since summer 2014, and adaptation of the model used for the recruitment of AAS members for an undefined period, adapted in conformity with the new Belgian legislation of January 2014 (no probationary period anymore).
-concerning recovery of outstanding balances of teachers due to differential adjustment, a new Memorandum  (document 2014-12-M-1/KK) was released, in force as from this School year 2014-2015, to make a more harmonized procedure for the withholdings and mitigate even more for the future the risk of unrecovery pointed out in the recommendation.
-regarding national salary payslips, specific communication was addressed to the national delegations concerning the obligation stated on article 49.2 a) of the Regulations for Members of the Seconded Staff, to timely submit salary slips concerning national emoluments.

-concerning planning of the teaching capacity, a new procedure regarding secondment was agreed by the Board of Governors, being the last version of this new system materialized in the document “Creation and suppression of seconded posts in the nursery, primary and secondary cycles 2015/2016 School year” (Document with reference: 2014-10-D-5-en-6).
-finally, regarding the link of the accounting software with the electronic payment systems, the issue is in progress in the framework on the implementation of the new software SAP, as detailed further in the specific point of this report.
Based on the above, and without prejudice of the opinion of the IAS that may result from a new follow-up engagement that it is expected to be performed by the IAS, probably still during 2015, in order to assess on the spot the effective implementation of the recommendations in principle considered as ready for review, it may be concluded that an important progress has been made by the European Schools system during the financial year 2014 in the objective of matching the complete set of recommendations of the IAS. An important effort is still to be made for this purpose by the OSG and the Schools, being for this objective an important support the decision of the Board of Governors to create a new position of Internal Control Coordinator, in line also with the recommendation received from the IAS. After the completion of the corresponding recruitment procedure, the position is expected to be fulfilled as from 1st April 2015.
Together with the above, cooperation in the implementation of the recommendations, the financial control unit jointly with the rest of the units of the OSG, actively cooperated also in the rest of the activity performed by the IAS during the financial year 2014, that was mainly materialised on the following:

-IAS Consultancy on the Management and Monitoring of Working Groups in the European Schools. Final report (document Ref. Ares (2014) 1691474-23/05/2014).

-IAS Consulting Report on the Management of the Project on the Implementation of a Financial Management and Accounting Software in the European Schools (document Ref. Ares (2014) 3910852-24/11/2014).

-Final IAS Strategic Internal Audit Plan 2015-2017 (document Ref. Ares (2014) 3948612-26/11/2014. In the execution of it, the announcement letter related to the engagement IAS audit on “Treasury and revenues Management” was recently released by the IAS, on the 16th February, and the relevant documentation requested by the IAS is being currently provided by the Schools and the OSG.
2.2 The review of the Financial Regulation
2.2.1 Modifications approved by the Board of Governors at December 2014.

The Board of Governors, at its meeting of December 2014, approved a review of the Financial Regulation (document 2014-10-D-21-en-2). The main lines of this review, in accordance with the mandate given by the Secretary-General to the working group on the review to address some very important recommendations issued by the Court of Auditors and the IAS, were the following:
a) the adoption of an accrual based accounting system for the accounts of the European Schools, and the clarification of the applicable accounting framework and of the responsibilities on the preparation of the financial statements. 

Concerning this item, it may be underlined that in accordance with the reiterated recommendations of the European Court of Auditors since, at least, the report for the accounts of financial year 2009, it was concluded the introduction of accruals accounting, as this now expressly stated in the new Article 76 of the Financial Regulation.

On the other hand, explicit reference is now made (new Articles 86 and 87 of the Financial Regulation) to the basic principle that the accounts should present a true and fair view of the budget implementation and financial situation of the Schools. In this line, it is also stated on Article 87 the obligation for the accounting officer to sign off the accounts, thereby certifying that he/she has reasonable assurance that the accounts present a true and fair view of the financial situation of the School. 

As per the accounting framework, reference is now made to internationally accepted accounting standards for the public sector in Article 86.

The Articles modified under this issue were: Articles 75, 76, 86, 87, of the Financial Regulation, and Article 104 of the Implementing Rules.

b) revision of Procurement Rules, taking into account in particular the latest changes made in the procurement rules applicable to the European Institutions.

In this item, consequently, modifications proposed referred mainly to the alignment of the procurement rules for the European Schools with those applicable to the EU based on the Financial Regulation for the general budget of the European Union. 

More concretely, the following changes were made for the low value purchases, according to Article 71 of the Rules Implementing the Financial Regulation :

· Contracts with a very low value (not exceeding EUR 15.000), may be awarded on the basis of s single tender following a negotiated procedure without prior publication of a contract notice. 

· A negotiation procedure with consultation of at least three (previously five) candidates may be used for contracts with a value purchase of less than EUR 60.000.

The relaxing of the rules on the low value purchases are accompanied with new rules concerning the advertisement and information of this kind of contracts, according to the additions made in Article 64 of the Rules Implementing the Financial Regulation.

Other changes on the procurement rules concern the change of the applicable thresholds, which follow those applied under the directive 2004/18/EC. The new thresholds are defined under Article 99 of the Rules Implementing the Financial Regulation.

The definition of the framework contracts is now introduced under Article 52 par. 2 of the Financial Regulation, while the application of the exclusion criteria are further clarified and developed under Article 57 of the Financial Regulation.

In Article 55 par. 5 of the Financial Regulation, it is now expressly mentioned that the estimated value of a contract may not be determined with a view to evading the requirements laid down in the Financial Regulation nor may a contract be split up for that purpose. 

The Articles modified under this issue were: Articles 52,54,55,56,57,58,59,61,62,66, and 69 of the Financial Regulation, and Articles  61,62,63,64,67,70,71,72,78,83,89,98 and 99 of the Implementing Rules.

c) revision of the role and responsibilities of the central Financial Control Unit. 

In this matter, in line with the recommendations of the IAS, a progressive decentralisation of the ex-ante financial control from the financial controller to the Schools is foreseen, after a validation of the relevant internal control systems of the Schools related to segregation of duties for financial flows is done by the financial controller. The proposed tasks of the Financial Control Unit would then evolve to be focused on: ex-post financial controls; advisory on financial and administrative procedures; and on proposing to the Board of Governors the general internal control framework (Internal Control Standards and Code of Professional Standards). This, without prejudice that under exceptional circumstances -adverse opinions of the IAS or the Court of Auditors; identified irregularities etc- the centralized ex ante financial control may be recovered and applied again to the School/s concerned. 

The Articles modified under this issue were: Articles 18,19, 20, 27, 28, 34, 35, 36, 43, 44, 45, 73, 80 of the Financial Regulation -also a new Article 18bis was created-, and Articles 1, 25, 26, 27, 32, 33, 34, 37, 38, 39, 40, 41, 50, 57, and 60 -also a new Article 17bis was created-, of its Implementing Rules.

d) revision of the Rules on Payment Procedures.

On this subject, in order to address recommendations received from the European Court of Auditors and risks identified in practice, with the objective of reinforcing the internal control systems of the Schools as per payment procedures are concerned, it was considered appropriate that references to payments made by means other than electronic ones should be removed as a general rule, and just restricted to very exceptional and limited cases.

The Articles modified under this issue were: Articles 49 and 81 of the Financial Regulation, and Articles 53, 54, 57,104 and 105 of the Implementing Rules.

Also Article 29 of the Financial Regulation was modified to avoid the use of cash as regards income to be received by the Schools.

Finally, as identified during the revision process, rules for the number of staff needed for the execution of payments through banking systems were harmonized with the equivalent ones on the Financial Regulation applicable to the general budget of the European Union. In this sense, it is foreseen that once an effective link is put in place between the accounting software and the electronic banking payment systems –what it is expected to be performed under the framework of the implementation of the new ICT accounting software SAP-, execution of payments could be done just by one duly authorized member of staff (not necessary two, as needed under the current circumstances where still, at least for  some of the Schools, the above mentioned link is not in place). This question lead to modification of Article 49 of the Financial Regulation and Article 53 of its Implementing Rules.
e) the desirability of further changes in order to promote sound financial management,    having regard to the particular circumstances of the European Schools, and taking into account, in particular, the opinion of the consulted bodies;

Under this headline, the following main changes may be outlined:

-revision of the Article 24 of the Financial Regulation, setting the basic principles applicable to the Accounting Officers, in line with the proposals of the IAS. Concerning this item, and in particular regarding the possible segregation of the functions of Administrator-Bursar and Accounting Officer in two different members of the staff, it was, however, identified during the revision process the necessity for further analysis and coordination with other relevant standards, such as the Regulations for Members of the Seconded Staff, the General Rules of the European Schools, or the Rules of procedure for the Administrative Boards.

-revision of Article 79 of the Financial Regulation was made to clarify the circumstances that may result in liability of the Authorising Officers, in line with the proposal of the IAS.

-clarification of the procedure for the discharge for the implementation of the budget stated on Article 95 of the Financial Regulation, in line with the proposal of the IAS.

-introduction of a clause of competence for OLAF for the European schools, as already agreed by the Board of Governors on April 2014, for which a new Article 102bis is included in the text of the Financial Regulation. Regarding this item it is foreseen the discussion about a Service Level Agreement (Administrative Cooperation Arrangement, in the terminology of OLAF), between the European Schools and OLAF, since it was the opinion of the OLAF that a large number of benefits would result from having an administrative arrangement in place between the respective institutions. 
-favouring a more agile system for the review of the Financial Regulation and its Implementing Rules, when appropriate to put them in line with the relevant modifications occurred in the Financial Regulation applicable to the budget of the European Union (new wording of Article 105 of the Financial Regulation), in line with the opinion issued by the Court of Auditors.
2.2.2   Future work

In addition to the approval of the above detailed modification of the Financial Regulation and its Implementing Rules, it was also agreed by the Board of Governors for the working group on the revision to get an extension of its mandate in order to further analyse some remaining items, mentioned below, proposed by the consulted bodies or identified during the revision process, which it was concluded would require additional in depth discussion that would had imply a delay for the complete revision process in case of addressing at that stage. The referred to items would mainly be:

-revision of the role of the Accounting Officer of the OSG. 

-analysis of the role and responsibilities of the Secretary-General regarding financial management of the OSG (possible appointment as Authorising Officer etc.) and possible creation of a governing body for budgetary decisions concerning the OSG, equivalent to the Administration Boards of the Schools.

-revision of the rules related to imprest accounts.

-analysis of the different budgetary principles stated on the Financial Regulation applicable to the general budget of the European Union and their possible applicability and effects in the framework of the European Schools.

-analysis of substantive comments included in the contribution of the DG Budget of the European Commission received on the 4th November 2014 –document Ref. Ares(2014)3662270 -04/11/2014- (minor technical changes included in that contribution -not implying relevant modifications of the text presented at the Budgetary Committee November 2014- were already inserted in the text submitted to the Board of Governors in December 2014 and approved by it). 
The Working Group on the review is expected to present a new proposal to the Board of Governors by December 2015/April 2016. The next meeting of the Working Group is scheduled to take place on next 30th April 2015.

2.3 The work done by the Financial Control Unit

In 2014, apart from the ordinary financial monitoring work, the main tasks undertaken by the Financial control unit were the preparatory works for the revision of the Financial Regulation, the monitoring of the development of the new accounting software according to the existing rules and procedures resulting from the Financial Regulation and its Implementing Rules, and on providing advices on tendering procedures.  

 At the same time, as mentioned, the Unit continued its daily work on controlling and approving the expenditures and the revenues of the Schools. On the basis of qualitative and quantitative risk criteria, (mainly, amount of the transaction, opinion of control bodies -IAS and ECA- and risks identified in practise by the exercise of the financial control activity), the work of the unit was mainly focused on salaries, on transactions above 6000 euros (threshold applicable for procurements requiring consultation of a plurality of suppliers), on transactions related to extra budgetary accounts, ICT purchases, and installation, reinstallation and departure allowance and removal expenses. In addition, all the transactions on which there was any indicator of possible incompliance/irregularity were actually checked, despite their amount, as well as a number of low value transactions in order to introduce an element of unpredictability in the controls.
In particular, on the basis of the above criteria, special attention was paid to the transactions coming from the Schools of Brussels I and Mol. 
In middle 2014, the Unit carried out a generic review on the implementation of the Memorandum on payment procedures of year 2013. As a consequence of this exercise, specific recommendations were sent to the School of Brussels II. 
The main elements of the work of the Unit are depicted below in Table 1. According to the collected data for the financial year 2014, up to 31 of December 2014, 196 refusals were recorded.
	Table 1. Controls

	 
	REFUSALS
	Advice and approval of procurement procedures and recruitment procedures

	
	Q*
	Total €
	Ad.
	Appr.
	Total

	Alicante
	4
	26.028,48 €
	3
	2
	5

	Bergen
	0
	0 €
	12
	6
	18

	Brussels I
	66
	7.888.119,11€
	10
	9
	19

	Brussels  II
	4
	64.907,01 € 
	5
	7
	12

	Brussels III
	4
	      96.747,14 €
	7
	23
	30

	Brussels IV
	5
	697,38 €
	9
	15
	24

	Culham
	2
	690,38 €
	2
	1
	3

	Frankfurt
	6
	25.285,31 €
	5
	3
	8

	Karlsruhe
	28
	82.692,12 €
	4
	8
	12

	Luxembourg I
	4
	110.758,46 €
	9
	10
	19

	Luxembourg II
	5
	148.113,93 €
	10
	6
	16

	Mol
	33
	859.668,87 €
	19
	5
	24

	Munich
	0
	0 €
	8
	4
	12

	Varese
	1
	15.085 €
	10
	2
	12

	TOTAL All Schools
	162
	9.318.793,19 €
	113
	101
	214

	OSG
	34
	2.224.925,38 €
	12
	44
	56

	GRAND TOTAL
	196*
	11.543.718,57 €
	125
	145
	270

	* This quantity, recorded in the accounting software “Cobee” , represents the total of the lines of the accounting bookings (credits and debits) of the corresponding transactions. This number includes also refusals requested by the Schools due to ICT software problems in booking the right transactions, and because of mistakes identified already at the level of the Schools. The quantity contains also the data related to a few cases where refusals were given already at the level of the School by the Authorising Officer. 




In addition to the above criteria,  the majority of the transactions taking place at the BSG, where the supporting documents are systematically presented in the relevant dossiers, were also checked. 
Refusals recorded, in general terms, were mainly linked to: incorrect bookings in the accountancy –in particular, regarding the use of G accounts for booking of salaries, instead of the appropriate budgetary (D) account-; to the overrule of the limits stated on the delegation of signature given by the Authorising Officer according to Article 19.9 of the Financial Regulation; to the calculation of the allowances on arrival and departure of the seconded staff; to transactions related to removal expenditures;  to incompliance with the budgetary principle of annuity stated on article 6.3 of the Financial Regulation; and, finally, to some cases where purchase of goods or services was proposed without previously running the appropriate tendering procedure stated in the Financial Regulation. In hundred other cases of the checked transactions, visa was finally given after the appropriate correction or completion of missing elements, especially in relation with the stamp-check list on the invoices, in line with article 42 of the Financial Regulation. 
As from 2014, progress is being made on the implementation of a register of exceptions, in line with Internal Control Standard nº 14, where instances of overriding of controls or deviations from established policies and procedures decided by the Authorising Officer under exceptional circumstances are documented. This has been the case of the BSG and several Schools. A possible uniform model for this register was presented at the meeting with the Directors held on September 2014.

Additionally, 145 approvals were granted after examination of the relevant procedure concerning recruitment of locally recruited staff and seconded staff for the OSG and of the contracts in relation to purchasing several kinds of equipment for pupils.
Moreover, at least 125 detailed advises were given, mainly on procurement procedures, removal procedures, granting of allowances, salary matters and booking in the accountancy  related issues.

For this financial year 2014, an exhaustive list of the transactions checked is not included in this report, since other priorities took precedent, nevertheless, the unit keeps track and record of all the transactions and corresponding supporting documents where concrete checks were made, as has been also the case in precedent years.
The main concern of the Unit during the checks is that the principle of sound financial management and the rules stemming from the Financial Regulation are  respected and applied by all stakeholders in the budget implementation process. In this regard, it is considered that the work of the Unit contributed to the improvement of the quality of the financial information in the system and to savings in the budget of the Schools.

The financial control unit consists of three posts, an assistant, a deputy financial controller and the financial controller.
2.4 Follow up of specific financial controls undertaken in 2013

2.4.1 European School of Bruxelles I

2.4.1.1 As reported in previous year, following the findings made at the level of the School and of the financial control unit, subsequent forensic investigations performed at this School showed evidence of a systematic fraudulent scheme addressed against monetary funds of the European School of Brussels I-Uccle, involving material amounts, and taking place during the years 2006-2012.

Concerning the described facts, all the relevant information was provided to the judicial authorities and judicial proceedings are taking place at the Tribunal de Première Instance of Brussels. The latest communications received from the lawyers about the judicial measures being undertaken for the protection of the financial interests of the European Schools date from 10th and 17th December 2014.

All the  above mentioned facts and subsequent judicial developments have been also regularly communicated to the OLAF (European Anti-Fraud Office) in order for this body to assess whether additional investigation is to be carried out on its side, in addition to the ongoing procedures at the level of the Court of Justice.

The financial control unit will be regularly monitoring during 2015 the developments of the abovementioned proceedings.

2.4.1.2 On the other hand, as reported on the report of the Court of Auditors on the annual accounts of the European Schools for the financial year 2013, ”(…) The accounts of the Brussels I School for 2013 included a debit and a credit account (734 515 euro) with the title “Supplier” and “Exchange differences” respectively. The School could neither provide any assurance regarding the origin and the nature of these figures nor any supporting documents. The School decided to offset these two balances and thus they are not included in the consolidated accounts (…)”. 

The facts with all the available supporting documentation were reported to the OLAF on 20th October 2014, being the case dismissed by the OLAF (decided not to open an investigation) on the grounds of lack of competence to act (document OLAF.01 (S)(2014)34829).

Regarding this question, a forensic investigation took place by the company KPMG (as an extension of the abovementioned forensic investigation for the period 2006-2012), for which at the time of writing this report only the draft report is available, which has been already provided to the members of the Court of Auditors on mission at the BSGEE at the beginning of March 2015. According to that draft report, no financial impact (no payments) appear to be connected to these abovementioned bookings in the accountancy related to “Exchange differences” referred to in the report of the Court.
2.4.1.3 In addition to the above, on December 2014, two transactions (“Proposition de constatation de créance” nº53  amounting 1.024.460,24 euro, related to the “comptabilisation des excedents 2013”, and Ordre de paiment/recouvrement multiligne nº 5258, for a debit/credit amount of 999.278,66 euro, related to “Ventilation opening 2014 du compte G4001001”), were refused by the financial control unit, as was considered that, without prejudice of the convenience of further investigation about the issue, the conjunction of both transactions was implying that “Proposition de constatation de créance” nº53  amounting 1.024.460,24 euro, related to the “comptabilisation des excedents 2013” was not giving a true and fair view of the financial results 2013, since there were material amounts not charged to the appropriate budgetary account of staff expenditures as it should have been the case, but booked in a G account (G40001001 “Personnel debiteurs/ crediteurs”), and, therefore, still pending to impact on the results of the School.

According to articles 27, 36 and 45 of the Financial Regulation, in case of refusal of a transaction by the financial controller, this refusal may be overruled with the agreement of the Administration Board. In the Administration Board held at 29th January it was proposed by the School to further investigate the issue via an additional extension of the forensic engagement to the company KPMG, and to transfer the result 2013 to 2014 and make the necessary adjustments on the 2014 financial year -not on 2013 financial year-. On  subsequently launched written procedures, both two measures were approved by the Administration Board  (written procedures 2015/01 for transfer of 2013 result, and 2015/02 for additional investigation on G40 accounts, to be engaged to the company KPMG).

It is proposed that the results of the abovementioned forensic investigation are provided to the Court of Auditors and to the OLAF especially since, as explained above under point 2.2, of this report after the last review of the Financial Regulation a clause of competence for OLAF has been introduced.
Without prejudice of this, in case of material findings resulting from that engagement, a separate communication will be also made by financial control to the members of the Board of Governors, as foreseen in article 20.5 of the Financial Regulation.

2.4.2 European School of Mol

As reported in the  previous years, on 9th November 2012, based on the available information at the financial control unit, a control on the spot was decided to be started in this school, related to extra budgetary accounts and payment procedures. 
In particular, the control was focused on the treatment of the income (212.867, 41 euros) received by the European School of Mol on the year 2006 from the Rijksdienst Voor Sociale Zekerheid. For that purpose, analysis was made in the transactions related to the account 230-0300055-54 “Eurosport” since 06 January 2006 up to 21 November 2012,  in order to check the matching of these transactions with the relevant financial rules related to bookkeeping, commitment of expenditures and payment procedures.

A preliminary report (document Ref.: 2013-05-D-23-en-1) was issued on 24th May 2013. Allegations and documentation were received by the financial control unit on 1st July 2013, and the definitive report was issued on 5th August (document Ref.: 2013-05-D-23-en-2), being notified to the Head of the School and to the President of the Administration Board and Secretary-General. A copy of the report was also notified to the Administrator-Bursar for information purposes. 
The  recommendations resulting from this report were the following:
 (…)
RECOMMENDATIONS

1. It is recommended that the Direction of the school monitors that commitment of expenditures and payment orders sent to the bank strictly follow the financial rules in force. (…)

2. It is recommended that all assets and liabilities of the school are included in the balance sheet, and in the closure of the accounts, including extra budgetary related bank accounts.

3. It is recommended that all assets belonging to the School are included in the inventory, where appropriate in accordance to financial rules.

4. It is recommended that the remaining financial resources on the bank account “Eurosport/kultuur” are re-entered in the budget of the School and subsequently closed. 

5. It is recommended that the Direction of the School should reduce and rationalise the number of bank accounts used that is considered to be exceptionally high in comparison with other European Schools with comparable size.

6. It is recommended to the Direction of the school to evaluate the facts described in this report in the light of articles 81 and 84 of the Financial Regulation that set the possible liabilities of Accounting officers”.

The follow up on the above mentioned recommendations, focussing mainly on the issue of the bank accounts of the School, is as follows: 
1) The extra budgetary transactions executed in 2014 did not follow the procedure on the authorization of the expenditures, and no OPRs were issued as requested by article 1 of the Rules for Implementing the Financial Regulation and, as a consequence, no bookings in the accountancy for these kind of transactions were made. Since 2015, these transactions are treated in the new accounting software, following the procedure specified.

2) Concerning the bank account “Eurosportt/kultuur”, that was the objective of the  financial control carried out by the Unit (in 2013), the balance on the 4th of November 2014,  was € 0,00. Previously, on the 7th October 2014 the remaining amount of € 57.079,05  was transferred  to the current budgetary account. The account  “Eurosport/kultuur” was closed on 12/11/2014.

3) The School has reduced the number of bank accounts used. Based on the last available information (at the end of February 2015), there is now one  budgetary bank account (having two sub divisions), a bank account for the canteen used by the parents of the pupils, and two additional extra budgetary bank accounts, one for the primary and the other for the secondary, respectively, where payments are executed through the electronic banking software. 
In addition to the above, it should be mentioned that at the last meeting of the Administrative Board, held on the 9th of February, it was decided, to engage a forensic investigation  on the occasion of a number of invoices received from services supposedly provided since the year 2010 whose payment was refused by financial control because of the lack of evidence about the reality and exigibility. It has been suggested that the forensic investigation to be done should expand its scope to include also, at least, extra budgetary accounts linked with the canteen. 
3.   Implementation of the budget

To supplement the data given in document 2014-10-D-1-en-1, “Facts and Figures on the Beginning of the 2014-2015 School Year in the European Schools”, the following tables provide a summary of financial data that was not available when that document was published in December 2014.

Table 2 shows the development of costs from 2009 to 2014.  The figures show an increase of 6,66% over the five-year period and an increase of 1,76 % between 2013 and 2014, compared with the financial year 2013. One of the main reasons for this increase would be the financing of the new accounting software, SAP (the analytical data for SAP are referred in the following pages). It should be noted that the pupil population as an absolute figure increased by 8,64% from 2011 to 2014, and by 3,41% between 2013 and 2014.  (Pupil numbers can be found in document 2014-10-D-1-en-1, referred to above). The differences between the initial budget approved per year and the actual implementation of the relevant appropriations is shown below at table 6.
	Table 2: Development of costs from 2009 to 2014 - Expenditure (€)

	
	2009
	2010
	2011
	2012
	2013
	2014
	%

2009 - 2014
	%

2013 - 2014

	Alicante
	12.236.285
	12.139.108
	13.060.752
	13.236.930
	13.295.950
	11.784.918
	-3,69%
	-11,36%

	Bergen
	8.957.569
	8.862.205
	9.168.279
	7.855.243
	7.946.616
	8.297.619
	-7,37%
	4,42%

	Brussels I
	32.639.312
	33.126.483
	34.136.002
	32.469.655
	31.543.222
	32.250.152
	-1,19%
	2,24%

	Brussels II
	31.906.989
	33.123.327
	33.538.842
	32.803.011
	32.980.161
	32.262.013
	1,11%
	-2,18%

	Brussels III
	28.326.826
	29.403.027
	31.764.900
	29.484.264
	28.441.379
	29.492.622
	4,12%
	3,70%

	Brussels IV
	4.745.841
	6.362.991
	8.429.405
	11.442.564
	13.411.372
	15.178.893
	219,84%
	13,18%

	Culham
	9.369.762
	9.344.272
	9.462.066
	8.443.687
	7.902.857
	9.070.470
	-3,19%
	14,77%

	Frankfurt
	11.066.933
	11.465.586
	11.970.985
	12.344.572
	11.949.604
	12.840.250
	16,02%
	7,45%

	Karlsruhe
	12.734.208
	12.846.356
	11.917.882
	11.761.967
	11.211.655
	10.785.565
	-15,30%
	-3,80%

	Luxembourg I
	38.965.091
	39.537.147
	40.150.686
	34.093.699
	27.768.106
	27.819.310
	-28,60%
	0,18%

	Luxembourg II
	7.421.163
	7.740.478
	8.184.407
	14.183.713
	22.891.902
	22.188.512
	198,99%
	-3,07%

	Mol
	11.784.623
	12.106.724
	12.321.631
	11.386.474
	11.166.563
	11.104.815
	-5,77%
	-0,55%

	Munich
	20.252.301
	22.116.802
	22.180.083
	22.245.333
	21.936.755
	24.263.494
	19,81%
	10,61%

	Varese
	19.096.570
	18.596.747
	18.596.427
	17.570.518
	18.733.012
	18.423.730
	-3,52%
	-1,65%

	OSG
	9.036.140
	8.836.111
	8.281.565
	8.450.149
	9.802.476
	9.998.319
	10,65%
	2,00%

	TOTAL
	258.539.613
	265.607.364
	273.163.912
	267.771.779
	270.981.630
	275.760.682
	6,66%
	1,76%

	The figures for 2009 - 2013 show actual expenditure, after deductions of appropriations that were carried forward to the following year and subsequently cancelled. The figures are thus not the same as just the commitments shown in the closure.

	The figures for 2014, which exclude appropriations carried forward to 2015, are the best figures available at the year end and are subject to adjustment.


Table 3 shows the development of the cost per pupil over the same five-year period. It should be mentioned that Brussels IV up to now has occupied only year 1, 2, 3, 4 and 5 of the secondary cycle since 2010, so its cost is not fully comparable with that of the other schools.  For Luxembourg and Brussels, the table shows aggregated costs as well as the cost of the individual schools.  For 2014, the cost per pupil of the Brussels Schools continued declining by 0,93%, compared to the previous year, while the decline for the Luxemburg Schools was 6,17% in comparison with last year’s figures.
The average cost per pupil per year across the Schools, including the costs of the Office of the Secretary-General, is € 11.108, showing a slight decrease of 139 € in absolute figures compared to the previous year, or 1,23 % in percentage terms. For the period 2009-2014 a   6% decrease is recorded. 
	Table 3: Cost per pupil (€)

	 
	2009
	2010
	2011
	2012
	2013
	2014
	%
2009 - 2014
	%
2013 - 2014

	Alicante
	11.926
	11.843
	12.652
	12.785
	12.679
	11.438
	-4,1%
	-9,8%

	Bergen
	15.660
	14.936
	15.306
	13.717
	14.216
	14.800
	-5,5%
	4,1%

	Brussels I
	10.613
	10.714
	11.037
	10.472
	10.327
	10.245
	-3,5%
	-0,8%

	Brussels II
	10.831
	10.861
	10.757
	10.363
	10.564
	10.619
	-2,0%
	0,52%

	Brussels III
	10.480
	10.348
	10.925
	10.132
	9.860
	10.233
	-2,4%
	3,78%

	Brussels IV
	9.685
	9.559
	9.446
	9.410
	8.060
	7.432
	-23,3%
	-7,79%

	Brussels I, II, III & IV
	10.682
	10.766
	10.775
	10.219
	       9.919   
	       9.827   
	-8,0%
	-0,93%

	Culham
	11.221
	11.317
	12.033
	11.663
	12.072
	15.666
	39,6%
	29,77%

	Frankfurt
	10.405
	10.567
	10.863
	10.694
	9.878
	9.832
	-5,5%
	-0,47%

	Karlsruhe
	13.021
	13.312
	12.679
	12.697
	12.244
	11.927
	-8,4%
	-2,58%

	Luxembourg I
	11.303
	11.393
	11.440
	10.360
	10.139
	9.768
	-13,6%
	-3,65%

	Luxembourg II
	8.289
	8.404
	8.636
	10.970
	11.387
	10.328
	24,6%
	-9,3%

	Luxembourg I & II
	10.682
	10.766
	10.844
	10.532
	     10.668   
	     10.009   
	-6,3%
	-6,17%

	Mol
	16.158
	16.224
	15.763
	14.995
	15.049
	15.150
	-6,2%
	0,67%

	Munich
	11.335
	11.855
	11.488
	11.044
	10.431
	11.024
	-2,7%
	-5,68%

	Varese
	14.373
	14.210
	13.940
	12.807
	13.493
	13.110
	-8,8%
	-2,84%

	All Schools
	11.405
	11.439
	11.529
	11.019
	     10.840   
	     10.705   
	-6,1%
	-1,2%

	OSG
	413
	393
	360
	359
	407
	403
	-2,4%
	-0,98%

	Schools + OSG
	11.818
	11.832
	11.890
	11.378
	     11.247   
	     11.108   
	-6,0%
	-1,23%

	Expenditure is based on the figures in Table 2.

Pupils: Weighted average.  (N° in October of year n-1 x 8/12) + (N° in October of year n x 4/12)


Table 4 below shows a more detailed breakdown of the cost per pupil of certain budget items, selected to exclude some of the costs that the schools cannot influence, for example the correcting coefficient for the country of the school, employers’ social charges which vary from one country to another, the differential adjustment allowances which vary according to the circumstances of each teacher, like household allowances, the expatriation allowance,  etc. The selected budget items (excluding the above mentioned allowances and expenditures under column G), may provide a more useful comparison of the efficient use of resources than the total budget figures.

The figures show that in total, taken into account the entire budget (column H) for all the Schools (the office is not included), the average cost per pupil has been increased by 1.08 %, compared to the relevant cost in 2013. On the contrary, there is an increase of 0.49 % of the average cost per pupil, if the other costs under column G (as explained above) are not taken into account.  
The picture concerning the cost per pupil in the Schools with low population of pupils is rather mixed concerning the four Schools in Bergen, in Culham, in Karlsruhe and in Mol.  In Bergen and Mol there is an increase of the total average cost per pupil of 4.10 % and 0.68% respectively. On the contrary, in Karlsruhe a decrease of 2.61 % is noted. Remarkable is the increase of 29,77 % from 2013 of the cost for Culham. This increase is explained by the fact that the number of pupils in 2014 decreased by more than 10% compared with the year 2013, while the budget increased by 1,4 million, in 2014, based on the Amending Budget N° 02/2014 for the implementation of the annual adjustment of the remuneration of the seconded staff.  
Chart 4a depicts the situation concerning the cost per pupil when only selected budget items, as illustrated in Column F of the Table 4, are taken into account. Based on this, the cost for Culham stands out and Schools of Mol, Bergen and Karlsruhe follow.
 Chart 4b shows the picture for total budget expenditure. The Schools of Culham, Mol, Bergen and Varese in this case constitute the first four Schools in terms of cost per pupil. 
It should be also mentioned that in total, in 2014 the entire population in the 14 Schools increased by 3,41 % or by 838 pupils compared to 2013, with a subsequent increase of the average cost per pupil  by 1.08%.

Key to table 4
A: Budget items 1001 + 1201 to 1205 + 7101

B: Art. 13

C: Art 20 (The figure for Varese excludes costs funded by the special contribution of the Italian government, to aid comparability.)

D: Art.21 to 26 + 28 + 29

E: Art 27 + Chapter 3+7001
H: Total budget

Pupils: (Number in October of year n -1 x 8/12) + (Number in October of year n x 4/12)

Expenditure is based on the figures in Table 2. Figures for 2014 exclude appropriations carried forward and are provisional at the time of writing this report.
	Table 4. Comparative cost per pupils (€) in 2013 and 2014

	 
	A
	B
	C
	D
	E
	F
	G
	H

	
	Basic salaries: teaching and direction
	Basic salaries: admin & teaching support (AAS)
	Buildings: cleaning; heating, improve-ments
	Other running costs & consum-ables
	Material & equip- ment
	Total: selected budget lines (A+B+C+D+E)
	Other
	Total budget  (F + G)

	Al
	2013
	7.003
	986
	605
	319
	168
	9.081
	3.638
	12.719

	
	2014
	6.976
	1.020
	495
	282
	188
	8.961
	2.479
	11.440

	Be
	2013
	8.636
	1.141
	891
	317
	209
	11.194
	3.022
	14.216

	
	2014
	8.923
	1.026
	680
	307
	97
	11.033
	3.766
	14.799

	Bru I
	2013
	6.191
	685
	593
	180
	97
	7.746
	2.581
	10.327

	
	2014
	6.317
	815
	630
	146
	215
	8.123
	2.755
	10.878

	Bru II
	2013
	6.208
	737
	509
	158
	107
	7.719
	2.844
	10.563

	
	2014
	6.310
	763
	490
	134
	115
	7.812
	2.808
	10.620

	Bru III
	2013
	5.973
	742
	597
	148
	128
	7.588
	2.271
	9.859

	
	2014
	5.975
	758
	567
	139
	118
	7.557
	2.677
	10.234

	Bru IV
	2013
	4.156
	688
	903
	189
	394
	6.330
	1.731
	8.061

	
	2014
	4.196
	715
	536
	120
	150
	5.717
	1.715
	7.432

	Cu
	2013
	7.492
	784
	564
	253
	100
	9.193
	2.879
	12.072

	
	2014
	10.010
	1.033
	544
	302
	90
	11.979
	3.687
	15.666

	Ff
	2013
	6.287
	711
	705
	210
	162
	8.075
	1.803
	9.878

	
	2014
	6.169
	742
	715
	179
	165
	7.970
	1.861
	9.831

	Ka
	2013
	7.519
	1.066
	876
	297
	304
	10.062
	2.183
	12.245

	
	2014
	7.609
	1.088
	711
	296
	274
	9.978
	1.947
	11.925

	Lux I
	2013
	6.113
	969
	732
	111
	84
	8.009
	2.130
	10.139

	
	2014
	5.905
	960
	576
	101
	75
	7.617
	2.152
	9.769

	Lux II
	2013
	6.159
	1.172
	811
	175
	661
	8.978
	2.408
	11.386

	
	2014
	6.007
	1.171
	725
	106
	147
	8.156
	2.143
	10.299

	Mol
	2013
	8.124
	1.451
	1.285
	291
	246
	11.397
	3.651
	15.048

	
	2014
	8.171
	1.483
	1.245
	351
	167
	11.417
	3.733
	15.150

	Mun
	2013
	6.109
	689
	642
	200
	136
	7.776
	2.654
	10.430

	
	2014
	6.185
	740
	580
	202
	138
	7.845
	3.179
	11.024

	Var
	2013
	7.605
	998
	1.007
	293
	341
	10.244
	3.249
	13.493

	
	2014
	7.342
	992
	939
	283
	276
	9.832
	3.279
	13.111

	Average
	2013
	6.684
	916
	766
	224
	224
	8.814
	2.646
	11.460

	
	2014
	6.864
	950
	674
	211
	158
	8.857
	2.727
	11.584

	% incr. 2013-2014
	2,69
	3,80
	-12
	-6,14
	-29,39 
	0,49
	3,07
	1,08


Chart 4.a. Cost per pupil (selected budget lines only - Column F of Table 4) and number of pupils
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Chart  4.b. Cost per pupil (total expenditure - Column H of Table 4) and number of pupils
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Table 5 shows the contributions to the budgets of the European Schools made by the various partners in the system over the period since 2009. The percentages for the contribution of the Member States show a rather slight decrease and the contribution of the Commission shows also a slight decrease in percentage terms, in comparison with the year 2013, although in absolute figures this contribution increases by almost half a million, according to the available data, at the time the report was written. It should be noted that the number of pupils belonging to Category I, increased by 1.059 pupils in 2014, accounting for over 78% of the pupil population of the system as a whole. The fees arising from Category II showed an increase in absolute figures (based on the provisional data), remaining rather stable in percentage terms as part of the total amount of contributions. The revenues from Category III school showed an increase of 1,5 million (according to the available data), thus increasing the percentage participation in the total budget from 6,1% in 2013, to 6,6 in 2014. One reason for this slight increase could be the fact that the new rates on fees and the new rules on reductions came into force in 2013. The revenues from the other sources return back to the level of the last five years except for the year 2013, where the main source of this category of revenues (the temporary contribution under budget line 704001 “Contribution Temporaire” / the “solidarity level” according to Article 50 of the Regulations for Members of the Seconded Staff of the European Schools ) was not applied. 
	Table 5 Budget contributions (excluding surplus carried forward and use of reserve funds)

	 
	 
	2009
	2010
	2011
	2012
	2013
	2014*

	Member
States
	€
	53.742.828
	55.717.090
	56.197.583
	55.557.843
	54.463.604
	54.132.819

	
	%
	20,8%
	21,0%
	20,4%
	20,3%
	20,0%
	19,5%

	Commission
	€
	151.907.627
	155.393.053
	163.975.427
	163.882.693
	167.081.001
	167.502.548

	
	%
	58,7%
	58,6%
	59,6%
	59,7%
	                 61,6%
	60,4%

	EPO
	€
	 17.353.943
	18.926.539
	18.778.658
	18.979.623
	19.042.443
	19.508.143

	
	%
	6,7%
	7,1%
	6,8%
	6,9%
	7,0%
	7,03%

	Category II fees
	€
	13.909.948
	13.283.884
	14.258.680
	12.953.535
	11.168.395
	12.533.087

	
	%
	5,4%
	5,0%
	5,2%
	4,7%
	4,%
	4,5%

	Category III fees
	€
	17.087.017
	16.914.580
	16.530.565
	17.017.985
	16.646.185
	18.204.275

	
	%
	6,6%
	6,4%
	6,0%
	6,4%
	6,1%
	6,6%

	Other
	€
	4.764.977
	5.148.829
	5.548.971
	5.471.257
	2.672.967
	5.229.165

	
	%
	1,8%
	1,9%
	2,0%
	2,0%
	0,9%
	1,9%

	TOTAL*
	€
	258.766.340
	265.383.975
	275.289.884
	274.270.240
	271.074.595
	277.110.037

	For the years 2009 to 2013, the figures show revenue as recorded in the final accounts. 

	 The figures exclude the surplus carried forward and use of the reserve fund.

 * For 2014 the figures  that concern  Brussels I and Lux II corresponds to the initial appropriations entered in the budget for 2014 and as a consequence are subject to adjustment.


Tables 6 shows a summary of receipts, expenditure and the budget surplus for 2014 . The figures for 2014 are still provisional and subject to confirmation.  In 2014, the surplus is estimated to be in the region of 2,8 million € . 
Under the Financial Regulation (article 98), any budget surplus remaining after the Reserve Fund has been replenished must be entered as budget revenue for the following financial year.  

One point of concern should perhaps be the fact that there is nothing in the Financial Regulation that prevents the possibility of ending the year with a deficit. If the schools do not receive the revenue as estimated in the budget, they can nevertheless continue with the total amount of expenditure as originally foreseen.  In practice, the Office of the Secretary-General monitors the situation to ensure that the system as a whole does not end the year in deficit, but it is a potential risk that might usefully be examined.

	Table 6.  2014 : RECEIPTS, EXPENDITURE AND SURPLUS : €
(provisional figures at 05/03/2015)

	 
	A
	B
	C
	D
	E
	F
	G
	H
	I
	J
	K
	L
	M

	 
	Intial Budget
Expenditure & receipts
	Final Budget
Expenditure & receipts
	Actual Receipts
	Difference


C - B
	Expenditure
commit-ments
	Difference


B - E
	Surplus


D + F
or
C - E
	Exchange difference
	Credits brought forward from 2013 and not used
	Total surplus


G + H + I
	Trans-ferred to Reserve Fund *
	Other results
	Surplus carried forward as receipt to 2015


J - K + L

	Al
	13.811.087
	12.361.087
	12.194.414
	-166.673
	11.858.385
	502.702
	336.029
	0
	1.226
	337.255
	0
	0
	337.255

	Be
	8.073.753
	8.939.341
	8.778.081
	-161.260
	8.494.706
	444.635
	283.375
	0
	6.264
	289.639
	0
	0
	289.639

	Br I
	33.147.017
	33.981.529
	32.791.804
	-1.189.725
	34.095.981
	-114.452
	-1.304.177
	0
	69.085
	-1.235.092
	0
	0
	-1.235.092

	Br II
	33.101.178
	33.104.704
	33.019.531
	-85.173
	32.853.032
	251.672
	166.499
	0
	12.478
	178.977
	0
	0
	178.977

	Br III
	31.471.337
	31.446.537
	30.818.292
	-628.245
	30.000.686
	1.445.851
	817.606
	0
	129.098
	946.704
	0
	0
	946.704

	Br IV
	15.509.134
	16.659.134
	16.534.717
	-124.417
	16.333.151
	325.983
	201.566
	0
	21.564
	223.130
	0
	0
	223.130

	Cu
	7.858.084
	9.514.613
	9.378.050
	-136.563
	9.070.470
	444.143
	307.580
	0
	2.507
	310.087
	0
	0
	310.087

	Ff
	12.593.953
	13.097.314
	12.793.124
	-304.190
	12.923.298
	174.016
	-130.174
	0
	9.601
	-120.573
	0
	0
	-120.573

	Ka
	11.431.235
	11.431.235
	11.259.742
	-171.493
	11.156.759
	274.476
	102.983
	0
	16.981
	119.964
	0
	0
	119.964

	Lux I
	28.424.109
	28.476.718
	28.449.979
	-26.739
	28.178.922
	297.796
	271.057
	0
	27.542
	298.599
	0
	0
	298.599

	Lux II
	23.377.365
	23.562.021
	23.864.360
	302.339
	23.485.022
	76.999
	379.338
	0
	43.076
	422.414
	0
	0
	422.414

	Mol
	11.447.308
	11.447.308
	11.499.539
	52.231
	11.104.815
	342.493
	394.724
	0
	16.497
	411.221
	0
	0
	411.221

	Mun
	23.561.102
	24.486.135
	24.600.939
	114.804
	24.451.641
	34.494
	149.298
	0
	5.625
	154.923
	0
	0
	154.923

	Var
	18.880.306
	19.376.306
	18.754.129
	-622.177
	18.496.481
	879.825
	257.648
	0
	0
	257.648
	0
	0
	257.648

	OSG
	8.747.002
	12.041.977
	11.995.512
	-46.465
	11.844.148
	197.829
	151.364
	0
	122.833
	274.197
	0
	0
	274.197

	Total
	280.433.970
	289.925.959
	286.732.213
	-3.193.746
	284.347.497
	5.578.462
	2.384.716
	0
	484.377
	2.869.093
	0
	0
	2.869.093


One of the functions of the financial controller, specified by article 100 of the Financial Regulation, is to give advance approval to the use of the Reserve Funds to meet short-term cash-flow problems in the schools.  There are two Funds: a centralized Fund for all schools, except Munich, and a separate Fund for Munich.  In 2014, the centralized fund was used three times to meet short-term cash flow problems at Frankfurt and two times at Karlsruhe.   

4.   Expenditure
4.1 Seconded staff - salaries and allowances

The financial control unit monitors the monthly salaries and allowances of seconded staff through sample checks on the data in the salary system. Starting from May 2013, the Schools, are now asked to submit to the Financial Control Unit analytical data concerning the calculation of aggregated figures stated in the “Ordres de Paiement” and tables that include all the staff they employ. 
Although an objective is to make sample checks on salary and allowances of newly appointed or transferred seconded staff, in practice this is difficult to achieve, since it normally requires an on-site check of each individual file. There is still a backlog as reported in previous years, since other priorities took precedence.

During the financial year 2014,  particular attention has been paid to the non-systematic transmission  of  national salary slips by the national authorities to the Directors of the Schools. In this respect, in his letter of 4 September 2014 (2014-09-LD-3) but also by oral communications during the Budgetary Committee and the Board of Governors, the Secretary-General has reminded the delegations what is laid down in Article 49 2 (a) of the Regulations for Members of the Seconded Staff : “The competent national authorities shall pay the national emoluments to the member of staff and shall inform the Director of the amounts paid, specifying all the components taken into account for calculation purposes, including compulsory social security deductions and taxes.”
4.2 Differential adjustment

The differential adjustment can result in an amount which, according to the national taxes payable by each member of staff, is added to or subtracted from the European salary of seconded teachers. This adjustment is calculated provisionally during the year, on the basis of the tax shown on national salary slips. After the close of the year, as soon as the definitive tax statements are available, a definitive calculation is made as quickly as possible. The schools are charged with ensuring that the members of their staff provide their tax statement; the tax unit of the Office of the Secretary-General makes the definitive calculation of the differential adjustment on the basis of that document.

The definitive calculation of the differential adjustment is based on a detailed fiscal analysis which is updated annually in line with developments in national taxation law.  In addition, the tax unit conducts comparative studies of the different national taxation laws each year, in order to guarantee equal treatment for each teacher, as teachers come from different Member States. 

Specifically, during the year 2014, the tax unit paid more particular attention to harmonisation of the arrangements for deductions on the departure of a member of the seconded staff on account of a differential adjustment to be received. Instructions were sent to the schools in the form of a Memorandum, reference number 2014-12-M-1/KK, applicable (as from 4 December 2014) on the deductions to be made (amounts withheld) in the case of departures during the 2014-2015 school year. 

The introduction of this new deductions procedure is designed to make up for the shortcomings of the old Memorandum, reference number 2007-M-35, whose application was too broad and subjective, but also to respond to certain fiscal innovations (cases of negative national tax).  

In 2014, 1725 new cases pertaining to the year 2013 were registered, whilst it was only possible for 972 cases to be settled. 

So as to reduce considerably for members of staff the waiting period (which could be as long as nine months in 2014) before their tax case is dealt with, the tax unit decided in the fourth quarter of 2014 to focus solely on its main and exclusive task during the years 2015 and 2016.  

In addition, so as to shorten for the European Schools the waiting period before tax documents are received, i.e. to regularise the situation with respect to backlog cases (cases without supporting documents), the schools received instructions to apply the following measures: 

· As from April of the year N:  application of deductions from the European salaries of members of staff who have not submitted the documents required for their case dating from the years N-3 (memorandum 2007-M-11, drawn up on the basis of the decision of the Board of Governors of 31 January and 1 February 2006).  These deductions are made until national tax has been reduced to zero.  

· At the time of the member of staff’s departure from the school: application of more intuitive and more harmonised actual minimum deductions from severance grants or other allowances (new procedure introduced in accordance with memorandum 2014-12-M-1/KK, to which reference is made above).  

On the basis of the information received, the tax unit has counted a total of 768 cases (up to the year 2013) for which a deduction has been made. They include 190 cases where national tax has been reduced to zero, thus limiting the risk of financial loss for the European Schools.  

Rigorous application of these measures by the schools concerned, in close cooperation with the tax unit, has enabled the number of backlog cases to be reduced considerably.  To date, no more cases before 1999 remain pending.  The measures guaranteeing the receipt of documents should prevent recurrence of the build-up of backlog cases seen in previous years.

Table 7 – Summary of outstanding cases for the period 1999 - 2013 (Staff in and out ES)
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Staff out 
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Total

Al 12 14 26 99 41 140 166

BSGEE 0 3 3 3 3 6 9

Bergen 0 0 0 38 5 43 43

Br I 6 41 47 217 151 368 415

Br II 23 103 126 244 123 367 493

Br III 3 45 48 103 61 164 212

Br IV 1 2 3 69 25 94 97

Cu 2 2 4 11 10 21 25

Ff 0 0 0 37 4 41 41

Ka 0 3 3 39 17 56 59

Lux I 7 64 71 192 61 253 324

Lux II 7 4 11 85 24 109 120

Mol 1 8 9 60 28 88 97

Mun 0 1 1 89 33 122 123

Var 0 6 6 86 51 137 143

Total 62 296 358 1372 637 2.009 2.367



Cases from 1999 to 2010 Cases from 2011 to 2013

Total 


Compared with last year, it can be seen that the number of backlog cases pertaining to the years 1999 to 2010 is continuing to fall significantly (358 backlog cases in 2014 as compared with 556 in 2013).

In addition, it is to be noted that the majority of schools provide their respective Administrative Boards with regular reports on the status of cases that are outstanding. We would point out that this submission must become standard practice.  A particular effort still, however, needs to be made in some schools (see Table 8 below).

Table 8 – Outstanding cases for the period 1999 - 2013
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Al 2 2 2 8 12 21 45 74 166

BSGEE 1 2 1 2 3 9

Bergen 10 33 43

Br I 1 2 5 13 26 67 119 182 415

Br II 12 13 8 6 5 5 4 7 6 19 41 82 128 157 493

Br III 2 10 15 21 26 51 87 212

Br IV 3 16 21 57 97

Cu 1 2 1 4 3 14 25

Ff 1 8 32 41

Ka 1 1 1 5 14 37 59

Lux I 1 1 4 4 4 4 4 8 9 8 8 16 31 90 132 324

Lux II 2 4 5 10 23 76 120

Mol 1 1 1 6 9 34 45 97

Mun 1 9 17 96 123

Var 1 5 14 41 82 143

Total 2 14 17 12 10 11 9 14 22 36 71 140 296 606 1.107 2.367



Total

Cases from 1999 to 2013



Finally, as illustrated in the chart 8.1 below, for the period of the oldest backlog cases (period from 2000 to 2005), it can be seen that missing documents involving mainly teachers of Luxembourg and UK nationality.   

Chart 8.1 – Outstanding cases for the period 2000- 2005 (by nationalities)
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4.3   Allowances on arrival and departure

The Financial Control Unit carries out sample checks on a high proportion of the allowances payable on arrival and departure of seconded staff members and the reimbursement of removal expenses, in view of the substantial amounts involved. The checks also include verification of the amounts withheld in respect of outstanding differential adjustment – see section 4.2 above.  

Thanks to checks on the above mentioned allowances, some ambiguous cases in the field of installation allowances came into light and led to the preparation and release of a new Memorandum in 2012, in order to clarify the implementation of these rules. The ambiguity in the case of the installation allowance is mostly related to the question whether the member of staff had really relocated to a new place of residence or was really accompanied by other members of the family. 

For the departure allowance, the schools make an initial payment before the Board of Governors decides on the annual adjustment of remuneration for the year in question. The final amount is paid when the new rates (of adjustment in remuneration) are known.  However, the variation of exchange rates and the changes to the coefficients that are included in the annual adjustment can have a major impact on the amount of the departure allowance, and the final amount due can in fact be considerably different to the amount initially calculated. The schools need to keep this in mind when calculating the initial payment. 
Savings were also made whenever a forth offer was requested by the financial control unit in the case of removal expenses.  It should be mentioned that the Unit paid particular attention to a coherent and harmonised approach in relation to removal procedures. 
It is mentioned that since 1st September 2014 the provisions governing the granting of the reinstallation allowance have changed. Under the new provisions the “70km” condition foreseen in the former Article 58.7, was considered by the Complaints Board to be discriminatory and it is no longer applicable from 1.09.2014. The resettlement shall now take place within one year (instead of three years previously) of the date of termination of the service of the staff member concerned. 

4.4   Locally recruited teaching staff (chargés de cours)
Problems arising from the hybrid situation of locally recruited teachers, whose conditions of service are subject both to the regulations fixed by the Board of Governors and to national legislation, were reported to the Board in October 2004 in document 2004-D-299-2, and are still subject to several judicial proceedings mainly in front of the labour court in Germany.  

The German court cases are focusing on the question whether the contracts of employment of the locally recruited teachers are fixed term or permanent, on the arrangements for staff representation, and on the issue of equality of treatment compared with seconded staff. Having doubts on the admissibility of the complaints the German Federal Labour Court passed in summer 2013 several questions linked to the interpretation of Article 27 of the Convention defining the Statute of the European Schools to the Court of Justice (CoJ) for preliminary ruling. A decision of the CoJ is expected for March 2015 (It may be added, as complementary information not available at the time of preparing this report for the Budgetary Committee,  that, in effect, a decision of the CoJ was taken on 11th March 2015, according to which the European Court of Justice decided that the Complaints Board and not the national Courts has sole competence to judge at least upon legal questions which are addressed by the employment conditions of the Chargés de Cours. In the concrete case the staff members concerned had questioned the limited (annual) contracts. The CoJ provided an interpretation of Article 27 of the Convention of the European Schools and ruled out that for this question the Complaints Board has the sole competence). 

.

In order to tackle the hybrid situation of locally recruited teachers and to reach a coherent approach concerning the jurisdiction, the Board of Governors had renewed its mandate for a working group to provide the Board with a comprehensive proposal of service regulations. The revitalized working group took up its work in September 2011 and provided the Board of Governors in April and December 2012 and again in April 2013 with a draft proposal for 'Staff Regulations for Locally Recruited Teachers'. Mainly due to reservations of the Belgium delegation an urgently needed final agreement could not be reached yet. It is intended to finalise this work in the light of the above mentioned decision of the CoJ in March 2015.

4.5   Locally recruited administrative and service staff (AAS)
The financial controller gives prior approval to the contracts of AAS recruited to fill permanent posts under the service regulations.  The purpose of the check is to ensure not only that the number of staff does not exceed the limits laid down in the budget, but also that the recruitment procedure and the terms and conditions of the contracts meet the requirements of the regulations. This scrutiny also provides the opportunity to follow up the recommendations of the IAS audit on human resources management that better documentation is needed to record the recruitment process. There has been a marked improvement in this documentation since the audit.
AAS salaries are calculated locally and there is no centralised database that would allow the monthly salaries to be monitored systematically. The financial control unit also checks that increases in the salary scales are in line with the rules in the AAS regulations. In most schools, there are now two separate sets of salary scales; one for staff recruited after the introduction of the new regulations in 2007, for whom salary increases follow those of seconded staff, and another for staff already in post at that time, who maintain acquired rights to the method of indexation previously adopted, in addition to the right to follow the index of seconded staff if that is more favourable. This method of calculation for the staff recruited before April 2007 was challenged in front of a German Labour Court, but the Court decided in favour of the European Schools and rejected the complaint as unfounded.

4.6   Appeals

Seconded staff (teachers or others) and part-time teachers (except AAS) have the right to take disputes to the Complaints Board in accordance with article 80 of the Regulations for Members of the Seconded Staff of the European Schools.

In 2014, 11 appeals (including 1 in summary proceedings) have been lodged by teaching staff in front of the Complaints Board. 

The Complaints Board ruled on these cases as following :

· 4 appeals resulted in annulment ;

· the one lodged in summary proceedings has been dismissed ; 

· 1 appeal was removed from the Register ;

· 5 decisions are still pending. 

Complete information is contained in the “Annual report for the year 2014 of the Chairman of the Complaints Board of the European Schools” under reference 2015-02-D-42-fr, also presented in this Budgetary Committee.
4.7   Sickness insurance fund

The financial controller is a member of the management committee of the Sickness Insurance Fund. Until 2007, the rate of contribution to the Fund was deliberately set below the level needed to cover expenditure in order to reduce a substantial surplus that had built up.  In April 2007, the Board of Governors agreed a proposal from the committee to increase the contribution rate with the intention of balancing income and expenditure and thus stabilising the reserves. The increase took effect from January 2008.  As shown in Table 9, income and expenditure were almost equal in 2008.  In 2009, there was a significant reduction in expenditure which resulted in a net surplus of €1.5 million (including an additional €0.2 million as a result of the adoption of new accounting standards). For 2010, the surplus amounted €0.7 million. The figures for 2011 showed a surplus of 0.8 million.
The figures for 2012 showed a surplus of €1,4  million, mainly due to less expenditure by almost € 1 million, compared to the previous year. 

The figures for 2013 showed a surplus of €1,1 million, in line with the previous year.

The figures for 2014 are based on provisional data, however a surplus of € 1,3 million is expected.

Table 9.  Sickness insurance fund (€ million)

	
	2003 
	2004
	2005
	2006
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014

	Contributions
Interest
Total income
	1.4
0.4
1.8
	1.5
0.4
1.8
	1.5
0.3
1.8
	1.6
0.2
1.8
	1.6
0.3
1.9
	3.6
0.2
3.8
	3.7
0.2
3.9
	3.7
0.2
3.9
	4,0
0,3
4,4
	3,8
0,3
4,1
	3,7
0,2
3,9
	3,7
0,3

4,0

	Expenditure
	2.8
	2.4
	3.3
	2.9
	3.2
	3.7
	2.6
	3.2
	3.6
	2,7
	2,8
	2,7

	Annual surplus / deficit
	- 1.0
	-0.6
	- 1.5
	- 1.1
	- 1.4
	+ 0.1
	+ 1.3
	+ 0.7
	+0,8
	+1.4
	+1,1
	+1,3

	Net assets at year end
	8.1
	7.6
	6.1
	5.0
	3.6
	3.7
	5.3
	5.8
	6.5
	7.9
	9.1
	10.4*


* Based on provisional data as of 24th of February 2014. Final figures will be sealed by mid-April. 

4.8 Other running costs and capital expenditure

For expenditure in Chapters 2 and 3 (non-staff running costs and capital expenditure), the financial control unit selects a sample of transactions for verification and prior approval.

Major changes in purchase procedures in the new Financial Regulation came into force in January 2008 and in 2011. 
More recently a new set of rules on tendering procedures, mainly on low value contracts,  came into force as from 1st January 2015, in the framework of the last review of the Financial Regulation. The new rules are easing the procedures to be followed for low value contracts but on the other hand foresee increased publicity for this type of contracts, thus enhancing transparency. The Financial Control Unit with the cooperation of the Accounts Unit are now updating the Memorandum on procurement procedures, which will provide guidelines to help Schools implementing the new rules. The financial control unit devotes a considerable amount of time to checks on tender procedures and advice to the schools. As the schools have become more familiar with the requirements, compliance with the procedures has improved, but there is still some way to go. During 2012, 2013 and 2014 special attention was given to the right implementation of the European Court of Auditors’ observations concerning procurement procedures and the necessity of the Schools to follow a full tendering procedure for all purchases above 6.000 euro, based on the rules applicable before 2015. The recommendations issued by the Unit in this regard had to do with the adequate planning of the Schools´ needs, especially in the field of IT equipment  (for which the combined value of the purchases from each supplier usually exceeds the threshold of 6.000 euro), in order to organize tender procedures and to achieve better prices in the market. Guidance was also given on how to conclude framework contracts and to make use of the possibilities not to issue invitations to tender under certain conditions and requirements fully described in Article 70 of the Financial Regulation. In the above mentioned context, the Financial Control Unit refused to give its approval for some cases where there was no compliance with the rules in place. 
5.   Receipts

5.1.   School fees – administration

The three main elements in the correct calculation and collection of school fees are:

· the classification of pupils into one of the three categories fixed by the Board of Governors, which determine the level of fees payable;

· decisions on reductions in school fees, on grounds of financial hardship and family component;

· the follow-up of unpaid invoices.

5.1.1.   Classification of pupils

The Court of Auditors has emphasised the need for an annual check to verify the status of pupils in Category I (parents employed by EU institutions or other qualifying employers, not subject to school fees). The Directors now countersign a summary record of these checks, and these are normally supplied to the financial control unit as confirmation. Cases where the pupils change category during the course of the year have continued to cause difficulty. There has been some confusion over the status of temporary officials who continue to receive unemployment and family allowances when their employment is terminated. Nevertheless, the rule is that as from the date of termination of the contract, temporary agents do not meet the condition of being directly employed by an EU institution. These parents therefore are considered Category III immediately from the date when their contract of employment terminates, irrespective of any benefits they get after the termination of their services. With regard to staff of the Permanent Representations, the schools need to verify that only national officials, excluding staff recruited locally, are given Category I status.

5.1.2.   Fee reductions

Reductions in school fees on grounds of financial hardship require the schools to verify the annual income of applicant parents. This can be a complicated and time-consuming process.  
Tables 10 and 11 show the number of pupils receiving a reduction of fees and the amount of revenue foregone, respectively.
Table 10.  Reductions in school fees (number of pupils) – 2009/2010 to 2013/2014
	
	09/10
	10/11
	11/12
	12/13
	13/14
	5 year change

%
	13/14
Redn. / Cat III %

	Al
	32
	26
	30
	18
	12
	-62,50
	3,06

	Be
	58
	51
	50
	45
	36
	-37,93
	8,57

	B I
	11
	5
	4
	6
	6
	-45,45
	4,88

	B II
	8
	9
	8
	9
	8
	0
	10,39

	B III
	20
	8
	7
	9
	6
	-70
	6,98

	B IV
	0
	1
	1
	1
	1
	N/A
	2,38

	Cu
	53
	48
	38
	42
	38
	-28,30
	8,10

	Ff
	4
	4
	6
	5
	2
	-50
	0,92

	Ka
	46
	53
	47
	38
	33
	-28,26
	7,16

	Lux I
	7
	5
	6
	4
	6
	-14,29
	1,43

	Lux II
	1
	0
	0
	2
	0
	-100
	0

	Mol
	120
	119
	92
	103
	108
	-10
	19,57

	Mun
	42
	35
	31
	28
	22
	-47,62
	6,90

	Var
	39
	43
	44
	24
	36
	-7,69
	8,65

	Total
	441
	407
	364
	334
	314
	-28,80


	7,10




As it results from the above table, the number of pupils being granted a reduction in school fees has gradually decreased over the years and this trend has been kept  in 2014. The average reduction in terms of the pupils who finally received a reduction in school fees reached around 28,8 % during the last five year period (314  pupils in 2013/14, in relation to 441 pupils in 2009/2010 school year). The big reduction in the absolute number of cases is mainly the result of the reduction in the number of Category III pupils over the same period.

As in previous years, the school of Mol has the highest proportion (19,57%) of pupils with reductions in fees. Brussels II, Bergen and Varese schools follow with 10,39 %, 8,65% and 8,57% respectively.
In 2014, 7,10 % of the total Category III pupils, received a reduction in school fees, compared to 7,25% in 2013.
The decrease in the number of Category III pupils is reflected in the value of the total amount of these reductions as shown in table 11, below. In 2013/2014 the total amount of revenue foregone has reduced 25,46 % since 2009/2010, reaching the amount of 807.555 euros. The average amount in absolute figures per pupil receiving a reduction in 2013/2014 reached the amount of 2.572 euros, while this amount in 2009/2010 totalled in 2.457 euros. 

Table 11.  Reductions in school fees (in euro) – 2009/2010 to 2013/2014

	 
	09/10         €
	10/11         €
	11/12     €
	12/13  €
	13/14  €
	5 year change%
	12/13 to 13/14 change %

	Al
	60.259
	48.098
	53.014
	33.869
	19617
	-67,45
	-42,08

	Be
	176.732
	156.505
	156.448
	135.986
	113.705
	-35,66
	-16,38

	B I
	31.702
	19.377
	16.977
	22.021
	21.093
	-33,46
	-4,21

	BII
	24.731
	28.950
	24.821
	25.845
	25.351
	2,51
	-1,91

	B III
	39.932
	22.364
	18.072
	19.119
	13.291
	-66,72
	-30,48

	B IV
	0
	2.459
	2.787
	3.877
	3.483
	N/A
	-10,16

	Cu
	92.173
	112.738
	95.749
	112.366
	84.555
	-8,26
	-24,75

	Ff
	15.181
	15.485
	17.839
	13.768
	5.932
	-60,93
	-56,92

	Ka
	90.249
	114.458
	92.394
	85.647
	78.903
	-12,57
	-7,87

	Lux I
	20.566
	15.111
	18.537
	12.104
	14.832
	-27,88
	22,54

	Lux II
	2.679
	0
	0
	5.815
	0
	-100
	-100

	Mol
	315.756
	254.716
	225.973
	227.207
	270.474
	-14,34
	19,04

	Mun
	107.979
	108.184
	88.693
	82.993
	64.559
	-40,21
	-22,21

	Var
	105.447
	116.466
	105.360
	74.068
	91.759
	-12,98
	23,88

	Total
	1.083.386
	1.014.911
	916.664
	854.685
	807.555
	-25,46
	-5,51


5.1.3 Unpaid invoices

The Financial Control Unit monitors the decision of the Board of Governors that, if the fees are not paid at the end of the school year, the pupils in question should not be admitted for the following year, unless the Administrative Board extends the time to pay. This policy is now understood and applied in all the schools. The outstanding fees at September 2014 have been decreased by 11,2%, compared to the previous year. However one factor that explains this decrease, at least in some Schools,  is the high increase in the written off fees for the previous financial year. In total, the written off fees for the period April 2013-March 2014 was at the level of € 29.764, while for the period April 2014-March 2015, the relevant figure reached the amount of € 92.328. The biggest increase appears in the School of Mol. The written off fees for the period  April 2014-March 2015 reached the amount of € 46.406, while for the same period one year earlier the School did not have any written off amount. The Schools have assigned the pending cases to lawyers in order to recover the due amounts. 
The deadline for the advance payment of 25% of the fees for the following school year is 30th June. This date is generally respected; in practice, payment by instalments is sometimes accepted, but not beyond the start of the new school year.

	
	Table 12 Uncollected school fees and amounts written off (euro)
 

Outstand-ing at Sep. 10

Outstand-ing at Sep. 11

Outstand-ing at Sep. 12

Outstand-ing at Sep. 13

Outstand-ing at Sep. 14

Written off Apr. 2010 – Mar. 14

Written off Apr. 2014 – February  2015

Al

20.102

28.587

31.393

43.036

50.115

1.942

0

Be

19.819

28.513

12.905

40.431

6.738

2.188

0

B I

9.982

18.082

19.727

4.507

87.564

0

0

B II

4.624

4.624

8.341

8.341

8.341

0

0

B III

28.288

38.127

28.372

33.155

17.351

2.305

23.574

B IV

2.928

3.614

9.193

11.768

13.835

0

0

Cu

12.497

15.550

18.442

26.957
7.028

14.147

5.919

Ff

0

0

10.482

10.482

10.482

33.476

0

Ka

11.712

11.862

3.013

9.362

5.399

14.849

387

Lux I

66.516

40.820

47.609

46.193

44.914

5.912

16.042

Lux II1

50.502

365

0

0

3.955

0

0

Mol

60.185

67.646

99.751

186.254

120.894

9.810

46.406

Mun

379

1.887

0

0

2.989

0

0

Var

4.170

6.463

2.317

6.951

0

10.830

0

Total

291.704

266.140

291.545

427.437

379.605

95.459

92.328

1For the School of Lux II there were not available data, regarding the column “Written off Apr. 2014-February 2015”, at the moment of the writing of this report. 



5.2. Other receipts

In the previous reports, attention was drawn to the cost of furniture and equipment at Brussels II, III and IV, which was charged to the budget although, in the view of the European Schools, it should have been provided free of charge by Belgium under the terms of the Agreement of 1962. The total amount requested by the Schools from 1995 onwards now stands at over €1 million. In April 2006, the Board of Governors expressed the wish for an urgent resolution to this outstanding question. The Commission subsequently launched an infringement procedure in 2007 leading to an application to the European Court of Justice in 2009. In September 2010, the ECJ issued its judgement that it does not have the jurisdiction to rule on the matter. No information is available of further relevant action been adopted since this judgement. 

It has been also reported for several years that, following a back-dated change in Belgian legislation on family allowances, a substantial payment was expected from Belgium to the Schools. As mentioned in these reports, the school of Mol served as a “test case”, and it was understood that the national authorities had accepted the form and content of the presentation of the data necessary to establish the amount payable. In 2010, it was understood that in principle the payments were foreseen for February or March 2011, although the issue remains still pending, existing no information available of further relevant action been adopted during the last financial year.

6. Accounting and administrative procedures

6.1 As mentioned on point 2.2 of this report, it may be underlined that in accordance with the reiterated recommendation of the European Court of Auditors it was concluded the introduction of accruals accounting, as this is now expressly stated in the new Article 76 of the Financial Regulation, after the revision approved by the Board of Governors last December 2014.

On the other hand, explicit reference is now made (new Articles 86 and 87 of the Financial Regulation) to the basic principle that the accounts should present a true and fair view of the budget implementation and financial situation of the Schools. In this line, it is also stated in Article 87 the obligation for the accounting officer to sign off the accounts, thereby certifying that he/she has reasonable assurance that the accounts present a true and fair view of the financial situation of the School. 

As per the accounting framework, reference is now made to internationally accepted accounting standards for the public sector in Article 86.

6.2 As per payment procedures is concerned, as reported on previous year, a new Memorandum was released in October 2013, following the principles recommended the Court of Auditors and by the IAS. This new Memorandum on payment procedures was positively considered by the Court of Auditors during the presentation of its report at the Board of Governors meeting of December 2013. The principles and rules stated on the Memorandum (in particular, the rules related to the signature of the Authorising Officer on the electronic payment systems, and the rule related to the necessity of two signatories), are considered to be applicable until an effective link is in place between the accounting software and the electronic payments systems, what it is being achieved in the framework of the implementation of the new software SAP. In this sense, the new wording for article 49 of the Financial Regulation states that “(…) Payments shall be effected as a general rule through a bank account by electronic means (…) In particular, until an effective link is put in place between the accounting software and the electronic banking payment systems, payment of expenditure shall receive the joint signature on bank transfer orders of two duly authorised officials”.

Further information on financial administration can be found in the latest report of the Court of Auditors, which gives a general overview of the accounts of the European Schools for 2013, together with observations arising from the audits carried out during 2014 at Brussels III, Varese, and the OSG. 
6.3 Concerning, the project related to the new accounting software (SAP), we could refer to the following main elements and state of play:
SAP is a an ongoing project in European Schools, that started back in 2013 in order to replace the previous accounting software in place, Cobee.

During the second half of 2013 and 2014, many initial discussions and workshops took place (Blueprint phase) in order to identify the specific needs and requirements of the European Schools and how they can be incorporated in SAP ERP (Enterprise Resource Planning) system.

As of May until end of 2014, Realization and Final preparation were the two main phases of the project while many actions took place like: developments of all the specifications and requirements described during the previous phase of the project, overall testing of the solution in the quality environment, preparation of the data migration, end user training and development of necessary training materials, etc.

Currently, the European Schools are in the go-live phase where the system is in place. During those first three months of 2015 there is a simultaneous support from SAP. There are three levels of support: First, the identified Key Users of each school who, after the training they received, could provide help on the questions raised from all the end users in their School; Second level, is the SAP Coordinator in the Office of Secretary General who, with the help of the rest Project Members of the Office, manages the requests arriving from the first level. Finally, the third level of support are the SAP Teams divided per domain (ex. Finance, Purchase to Pay, Budget, Human Resources module, Developments, Authorization Profiles). Furthermore, there were some weaknesses identified during the initial training, so support on site was foreseen during February 2015 for all the Schools. This support proved to be very helpful and covered many open questions regarding everyday work. Finally, after those first months of support, there is also foreseen an extra support, called AMS (Application Management Services), which is a ticket based functional and development support.   

Being the implementation of the new accounting software a complex project, there are some issues that needed to be treated with extra developments, like the link between the financial posting of salaries and the final payment,  to reassure security and correctness of transactions.

In connection also with the security and correctness of transactions, it may be underlined that one of the most important improvements in progress connected with the implementation of the new accounting software is the one related to the securitization of the payments, via the establishment of an effective link between the transaction in the accounting software and the electronic payment systems of the Schools, in order to address specific recommendations of the IAS and risks identified in practice. This issue, -the mentioned link- according to the latest available information, is already automatized for the Central Office and the Schools located in Belgium (via ISABEL), and for the rest of the system at present a protected Usb stick is used as an interface between the SAP server, through OSG server, with the local banking software (e.g. Multiline in Luxembourg).

Finally, the following Table 13 provides a summary of the total costs of the project up to the end of 2014.
Table 13 Total cost SAP project years 2013/2014
	Services
	2013
	2014

	Education
	23.218,50 €
	416.376,29 €

	Consulting Offers
	1.068.847,97 €
	2.244.465,50 €

	Licenses
	240.221,58 €
	80.643,99 €

	Total Cost
	1.332.288,05 €
	2.741.485,78 €


Educational services comprise Training analysis, Specific Training for the Project Team in 2013, implementation and training of Workforce Performance Builder Tool, and Training of the end-users in 2014.

Consulting services include: Project Scoping, Preparation and Evaluation, Hana Cloud services, Organizational Change Management, Mini HR module for the salary preparation and payments, Go-live support, and additional developments.

Licenses, finally, involve all the licenses for the end users, as well as for the Workforce Performance Builder Tool which is connected to the preparation of training materials.

7. Conclusions and recommendations

The annual report, despite the above exhaustive analysis of several issues, focuses on a small number of targeted priorities that should be at the core of action of all stakeholders in the European Schools dealing with financial matters. 

It should be pointed out that, without prejudice to the important steps forward undertaken on 2014,  several financial and administrative initiatives are still in progress in order to respond to the recommendations of the Internal Audit Service and the Court of Auditors. In our opinion, the fulfilment of most of the recommendations of the above institutions will further improve and develop the system of financial management in the European schools.

The following action points are set out below, with notes on the current position.

	1.  In addition to confirming the regularity of specific operations, the financial control unit should continue in its function of providing advice and developing new procedures.
	The Financial Regulation explicitly recognises this advisory function.  The financial control unit has given advice on various subjects during the period covered by the report.

	2. Revision of the Financial Regulation applicable to the Budget of the European Schools and its Implementing Rules.
	Ongoing. An important review was already approved by the Board of Governors at December 2014  related mainly to the following items: - adoption of an accrual basis accounting system, -revision of the role and responsibilities of the central financial control unit,- revision of the rules on procurement procedures, - revision of the rules for payment procedures.

It was also decided by the Board of Governors to extend the mandate of the working group in order to further analyse some remaining items, mentioned under point 2 of the report, proposed by the consulted bodies or identified during the revision process.

	3. The new procedure on defining the initial step in the salary scale based on relevant professional experience should be further monitored and assessed. High priority has to be given to the verification of salaries and allowances.
	Concerning the definition of the initial step, the financial control unit intends to make ex-post checks on the spot on a sample basis focussing on this issue.

As per verification of salaries and allowances, it has been one of the control priorities during 2014 financial year and will be also an item with the highest level of priority during 2015.


	4. Implementation of the new ICT accounting software SAP in the European Schools.
	Ongoing. Special attention is to be paid to the implementation of the link between the accounting software (SAP) and the different electronic payments systems in place in the Schools.

	5. The Schools must plan their needs for IT equipment and other types of services and goods and organise appropriate tender procedures for contracts with values above 15.000 euro.
	The administration of the Schools should pay particular attention to the right planning of their needs in goods or services (e.g. furniture, construction works, IT equipment)  and conduct appropriate tender procedures as required by the Financial Regulation.

	6. Decentralisation of ex-ante control, in line with new wording of Articles 19.6 and 20.4 of the Financial Regulation.
	As a priority, guidelines are expected to be provided by the financial control unit to the Schools about the basic principles to implement an appropriate segregation of duties for the initiation, verification and payment of transactions. 

	7. Some Member States are not fulfilling the requirement of article 49.2.a of the staff regulations to notify national salaries directly to the schools.
	The difficulty remains. In order to address this question, which it is also connected with a recommendation of the IAS, a specific communication was sent during 2014 to the national delegations.

	8. The implementation of the budget must be based on Sound Financial Management.
	The administration of the Schools should pay particular attention to the proper utilization of appropriations based on the right prioritization and planning of their needs.

	9. Payment procedures. Further measures are needed to mitigate the identified risk of possible divergence between the transactions introduced in the accounting system and the payment related data for the same transactions introduced on the electronic banking payments systems.
	In progress. In the framework of the implementation of the new ICT accounting tool SAP, as mentioned above, it has been  considered a priority since the beginning of the project that an effective link of this tool should be made with the electronic payment systems in place in the different Schools.



	10. The Schools should continue to carry out careful checks to verify the status of pupils in Category I (pupils not subject to school fees). Applications for reduction in school fees on grounds of financial hardship should be dealt with as quickly as possible. High priority should be given to following up unpaid invoices, including the advance payment due before the start of the school year.
	Continuing.

	11. The management of extra-budgetary accounts should be reviewed. 
	In progress. In line with the recommendation of the IAS, the financial control unit circulated to the Schools a draft  document containing guidelines for the management of extra-budgetary accounts for information and comments. The initial target was to have in place this Memorandum already in 2014, nevertheless in the framework on the implementation of the new accounting software a few remaining issues, as the possible connection SMS-SAP and their potential implications for the issue, are still under discussion. In any case, the objective should be to have a definitive document in force for the whole system by first half  of 2015.


5 March 2015

The Financial Controller  

José Luis Villatoro

8. Opinion of the Budgetary Committee
The Budgetary Committee took note and thanked the Financial Control Unit for the quality of the report.

At the request of the European Commission, supplementary information will be given concerning the refused transactions of Brussels I School and the Central Office. 

The table below sets out the referred to information, stating the details about the type of transaction (engagement/payment etc), amount involved, the issue concerned and the reason for the refusal. The tables contains also the refusals either asked by the School to financial control or given already at the level of the School by the Authorising Officer.
It may be mentioned that the global amount of the transactions checked by the unit, related to expenditure –where the main focus on the activity of financial control is addressed- is estimated to be in the region of 85% of the total expenditure budget for the case of the School of Brussels I (total final budget of 33.981.529 euro), and 95% of the total expenditure budget in the case of the BSGEE (total final budget of 12.041.977 euro).
Concerning the main reasons for these refusals, it could be underlined that, in the case of the School of Brussels I, they were mainly linked to incorrect bookings in the accountancy -in particular, regarding the use of G accounts for booking of salaries, instead of the appropriate budgetary (D) account-, what has a material impact in the financial statements of the School, as mentioned on point 2.4.1.3 of the report. As regards the BSGEE, the refusals were mainly connected to the overrule of the limits stated on the delegation of signature given by the Authorising Officer according to Article 19.9 of the Financial Regulation, to incompliance with the budgetary principle of annuity stated on article 6.3 of the Financial Regulation, and to some cases of deviation from relevant rules on procurement procedures stated in the financial rules.
Finally it should be mentioned that, for the sake of exhaustiveness, in the case of the BSGEE also transactions that were included in the register of exceptions foreseen under Internal Control Standard nº14, are separately depicted in the below table. This part of the table thus refers to transactions connected to a not favourable opinion of financial control, although this was not recorded as a refusal on Cobee due to the fact that, apart from the inclusion of the transactions in the register, the opinion of financial control was decided to be overruled according to the appropriate procedure established on articles 27, 36 and 45 of the Financial Regulation (in the case of the BSGEE, decision of the Authorising Officer and of the Secretary-General) and thus, as mentioned, the issues were not materialised as a refusal, taking also into account the technical limitation (impossibility) on the accounting system Cobee for the Authorising Officer to put into effect an overrule of a refusal of financial control.
	Brussels I

Type of transaction
	N°
	Budget Line/Account/Subject
	Amount
	Subject/Title
	Comments/Reason

	 
	 
	 
	Debit
	Credit
	 
	 

	PE Specifique
	171
	3005 (Materiel ICT pour enseignement)
	€ 17.670,01
	 
	Sumika 519 Licenses +4 licences server
	Refusal asked by the School, after supporting documentation about the procurement procedure followed was requested by financial control.

	PE Provisionnel
	330
	1104 (Frais de voyage annuels)
	€ 80.409,60
	 
	Couverture des frais de voyages du personnel detache jusque fin 12/2014
	Refusal of Authorising Officer (AO)

	PE Specifique
	74
	3001 (Mobilier machines bureau)
	€ 375,27
	 
	Execute Nokia Lumia 920
	Refusal of AO

	 
	 
	 
	 
	 
	 
	 

	Proposition de constatation de créance
	3
	3002 (Droits d'inscription BAC)
	€ 22.409,00
	 
	 Previssionnel BAC 2014
	Amount of the constatation de créance above the total credit foreseen (Droits D´iscription BAC)

	Proposition de constatation de créance
	53
	5101 (Excedent de gestion)
	€ 1.024.460,24
	 
	Cloture de l'exercice 2013 approuvé par le C.A.
	PR does not show true and fair view of the financial results 2013 (see also comments about OPR 5258), because of material amounts of staff related expenditure 2013 still not charged to the budget (D Accounts), but incorrectly recorded on a G account.

	Proposition de constatation de créance
	60
	5101 (Excedent de gestion)
	€ 585.000,00
	 
	Augmentation des credits budgetaires 2014 par affectation excedent entre Ecoles
	Incorrect booking, not justified.

	Proposition de constatation de créance
	61
	5101 (Excedent de gestion)
	€ 215.000,00
	 
	Augmentation des credits budgetaires 2014 par reduction poste 702001
	Incorrect booking, not justified.

	Proposition de constatation de créance
	40
	3302 (Autres recettes diverses)
	€ 4.195,00
	 
	Recettes soiree talent show 2014 -operation budgetaire au lieu de extra budgetaire
	Refusal of AO

	 
	 
	 
	 
	 
	 
	 

	OPR Multiligne
	2607
	 
	€ 1.508.149,66
	€  1.508.149,66
	Salaires detachés Octobre 2014
	Incorrect use of G40 accounts (G4001001 Personnel debiteurs/crediteurs) for booking of salaries related expenditure, instead of using the relevant budgetary (D) accounts.

	OPR Multiligne
	2651
	70200901 (Autres accords financements)
	 
	€ 48.551,50
	FEE/2014/02651 -EUROCONTROL
	Refusal asked by the School, after supporting documentation was requested by financial control.  Reason invoked: mistake.

	OPR Multiligne
	2651
	C004 (Eurocontrol)
	€ 48.551,50
	 
	Idem
	Idem

	OPR Multiligne
	5258
	G4001001 (Personnel debiteurs/crediteurs)
	€ 999.278,66
	 
	Ventilation opening 2014 du compte G4001001
	Transaction implies incorrect use of G40 accounts done, resulting in material amounts in the financial statements not timely charged to the appropriate budgetary account.

	OPR Multiligne
	5258
	G4001001 (Personnel debiteurs/crediteurs)
	 
	€ 999.278,66
	Idem
	Idem

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	OPR Multiligne
	2235
	70310301 (Loyers et frais locatifs)
	 
	€ 59.673,60
	Commission Europeenne frais fonctionnement garderie mois 01 a 06/2013
	Refusal of AO

	OPR Multiligne
	4885
	G400990 (compte transitoire)
	€ 364.218,90
	 
	Salaires provisoires non detachés 11/2014 a ventiler ulterieurement
	Refusal of AO

	OPR Multiligne
	4885
	G400105000 (pers/rem/net tous)
	 
	€ 364.218,90
	Idem
	Idem

	 
	 
	 
	 
	 
	 
	 

	TOTAL
	 
	 
	€ 7.849.590,16
	 
	 
	 

	Transactions refused after retrieving data for report presented at the Budgetary Committee
	 

	Ordre de recouvrement
	5
	3201 (Interets Bancaires)
	€ 1.797,19
	 
	Interets 2014 sur plact ING Flexi bonus terme EUR 1752,16 + divers  EUR 45,03 
	Refusal of AO (in 2015)

	OPR Multiligne
	5323
	G4001001 (Personnel debiteurs/crediteurs)
	€ 18.365,88
	 
	Rectification OD 3(2014) Rectif OPR 178 (2012) NEGATIFS DETACHES 04/2014
	Refusal asked by the School, after supporting documentation was requested by financial control.  Reason invoked: mistake.

	OPR Multiligne
	5323
	F000120 (Traitements 2012)
	 
	€ 18.365,88
	Idem
	Idem

	Proposition de constatation de créance
	77
	3103 (Loyers et frais locatifs)
	€ 0,00
	 
	Complement a OR 52 2014 pour concordance avec recouvrements réels 2014
	Refusal of AO

	 
	 
	 
	 
	 
	 
	 

	Grand TOTAL EE Bruxelles I
	 
	 
	€ 7.888.119,11
	 
	 
	 


	BSGEE Type of transaction
	N°
	Budget Line/Account/Subject
	Amount
	Subject/Title
	Comments/Reason of refusal

	 
	 
	 
	Debit
	Credit
	 
	 

	PE specifique
	97
	7001 (Informatique)
	€ 859,65
	 
	Mr Kieffer Formation SMS Karlsruhe du 14/05/2013 au 17/05/2013
	Requested by BSGEE.

	PE specifique
	155
	7001 (Informatique)
	€ 517.572,00
	 
	SAP BSGEE/2014/13 HEC-HANA Enterprise Cloud Services for 36 months as from 06/2014
	Deviation from Article 6.3 of the Financial Regulation:  Credit engaged in 2014 corresponding to 2014, 2015 and 2016 expenditure (issue corrected by PE 158).

	PE specifique
	233
	7001 (Informatique)
	€ 224.579,70
	 
	ADD Activities SAP during SAP ERP Project realization-contrat BSGEE/2014/25
	Amount above the threshold stated on the "Acte de delegation" of the Authorising Officer of 15/01/2014.

	PE specifique
	328
	7001 (Informatique)
	€ 0,50
	 
	Comparex -Quotation 140011692AN-1 Logmein rescue maintenance from 11/14 to 11/15
	Requested by BSGEE.

	PE provisional
	351
	2603 (Frais experts et conferenciers)
	€ 1.200,00
	 
	Psychologist´s payment for Wednesday 3 December 2014 - 1 consultation
	Procurement (art. 71.3 IR); Lack of PE (budgetary engagement) before the contract was made, as needed according to Art. 33 of IR .

	PE provisional
	276
	1301 (Traitement pers. Administratif)
	€ 250.000,00
	 
	Depenses provisionnelles Traitements bruts 44 personnes suite
	Amount above the threshold stated on the "Acte de delegation" of the Authorising Officer of 15/01/2014.

	PE provisional
	271
	1001 (Traitement de base)
	€ 141.000,00
	 
	Depenses provisionnelles Traitements de base 7 personnes suite
	Amount above the threshold stated on the "Acte de delagation" of the Authorising Officer of 15/01/2014.

	PE Specifique
	294
	2602 (frais de formation continuee)
	€ 7.300,00
	 
	Formation Communication § Management Directeurs des EE les 7/8-11-2014
	Refused by AO.

	OPR Multiligne
	326
	2502 (frais de reunions internes) 
	€ 505,68
	 
	Facture 7963807 de 636,02 eur Nespresso Belgique
	 

	OPR Multiligne
	326
	2901 (application de TVA)
	€ 30,34
	 
	 
	Correction to be made regarding TVA.

	OPR Multiligne
	329
	G4000500
	€ 1.462,61
	 
	Facture 7958240 de 1462,61 eur Nespresso Belgique
	Correction to be made regarding TVA.

	OPR Multiligne
	331
	G4000600
	-€ 1.106,24
	 
	Note credit 7780240 de 1106,24 + facture 7780269 de 1041,68 eur Nespresso Belgique
	Correction to be made on reemploi reporté.

	OPR Multiligne
	331
	G4000600
	€ 1.041,68
	 
	 
	idem

	OPR Multiligne
	706
	2609 (Frais jurys examens BAC)
	€ 1.401,06
	 
	Stroffolino/BAC 2014 selection economie BSGEE 28/02/2014
	Recalculation to be made on travel expenses.

	OPR Multiligne
	1092
	7001 (Informatique)
	€ 20.555,83
	 
	MY SCHOOL - Invoice 101 - PE71/14- BCI 530/14 -04/04/2014
	Supplier (third party) to be corrected.

	OPR Multiligne
	1170
	7001 (Informatique)
	€ 271.911,00
	 
	SAP -Invoice 8016040173-PE 328/13 - BCI 2306/14 - Proposal for SAP ERP preparation and evaluation Blueprint consulting services  2/3
	Amount above threshold stated on the “Acte de Delegation” of the Authorising Officer of 15/01/2014.

	OPR Multiligne
	1171
	7001 (Informatique)
	€ 271.911,00
	 
	SAP -Invoice 8016040174-PE 328/13 - BCI 2306/14-29.04.14. Proposal for SAP ERP preparation and evaluation Blueprint consulting services 3/3
	Amount above threshold stated on the “Acte de Delegation” of the Authorising Officer of 15/01/2015.

	OPR Multiligne
	2116
	2609 (Frais jurys examens BAC)
	€ 34.098,97
	 
	EE BXL II /Note debit 2014004 31/07/2014 BAC 2014  26 experts
	Lack of justification for days on mission Mr Hertrich (21st June-30th June 2014).

	OPR Multiligne
	2339
	2607 (Frais reunion conseils Insp)
	€ 585,11
	 
	Marcheggiano Acgts0097 Orgrap BSGEE 13/10/2014 Billet avion Nyiro
	Refusal requested by the AO, in order for the transaction to be signed by an authorised (delegated AO) person, other than the reimbursed member of staff.

	OPR Multiligne
	2460
	2802 (Frais de contentieux)
	€ 9.200,00
	 
	Facture EE/11-2014 de 9200 eur Novembre -Honoraires avocats Schmitz/Snoeck/Gillet
	Tiers (third party) to be modified.

	OPR Multiligne
	2461
	2802 (Frais de contentieux)
	€ 9.200,00
	 
	Facture EE/10 2014 Octobre 2014 - Frais de contentieux. Honoraires avocats
	Tiers (third party) to be modified.

	OPR Multiligne
	2750
	2607 (Frais reunion Conseils Insp)
	€ 2.032,28
	 
	O'Toole/ACGTS0054+ACGTS0025+ACGTS0092 BXL III 22-28/10/2014. Frais réunion conseils inspecteurs
	Travel expenditures not reimbursable. Lack of justification regarding the length of the mission.

	OPR Multiligne
	2805
	2501 (Frais reception/representation)
	€ 1.474,86
	 
	Facture 2014/368. Diner des chefs de Delegation le 02/12/2014.
	Lack of sufficient justifying supporting documentation.

	OPR Multiligne
	2864
	7001 (Informatique)
	€ 233.301,29
	 
	SAP Facture 9016014287 du 05/12/2014. Activities September 2014-Project Realisation+Final preparation
	Lack of sufficient justifying supporting documentation.

	OPR Multiligne
	2885
	7001 (Informatique)
	€ 155.009,60
	 
	SAP Facture 8016041034 30/11/2014 -10 employés 135,75 jours de conseil formation - Octobre 2014
	Lack of sufficient justifying supporting documentation regarding services included in the invoice.

	OPR Multiligne
	2723
	7001 (Informatique)
	€ 69.798,46
	 
	SAP Invoice 9016014235 PE267/14-BCI 1898/14 -14/11/2014. Contract BSGEE 2014/25 additional activities SAP ERP
	Refused by AO.

	 
	 
	 
	 
	 
	 
	 

	 TOTAL
	 
	 
	€  2.224.925,38
	 
	 
	 

	Transactions included in the Register of Exceptions (Internal Control Standard N° 14)

	 
	 
	 
	 
	 
	 
	 

	PE Specifique
	371
	7001 (Informatique)
	€ 33.175,00
	 
	Microsoft -MCS Expert consultant +gold partner senior consultant.
	Deviation from Article 6.3 of the Financial Regulation: " The allotted appropriations shall be used solely to cover expenditure properly
entered into and paid in the financial year for which they were granted, save as
otherwise provided in Article 7, and to cover the debts relating to previous financial
years for which no appropriation was carried forward. ".

	PE Specifique
	368
	7203 (Formation ICT)
	€ 31.585,00
	 
	SAP Business objects Formation 11Jours 2871,34 eur / groupe 12 participants.
	Deviation from Article 6.3 of FR.

	PE Specifique
	318
	7001 (Informatique)
	€ 189.900,00
	 
	Microsoft -Premier Tier 5.
	Deviation from Article 6.3 of FR.

	PE Specifique
	345
	7001 (Informatique)
	€ 5.103,00
	 
	Arco: Maintenance Docee 1/10/2014 - 30/09/2015 Ref 302211.
	Contract related to the invoice already expired.

	PE Specifique
	305 + 306
	7001 (Informatique)
	€ 29.153,14+
      €  6.228,63
	 
	Sumika -Licences MS KIS OSGEE/SQL Server Client 2013-2014.
	Lack of appropriate procurement procedure.

	PE Specifique
	220
	7001 (Informatique)
	€103.000,00
	
	MYSCHOOL: School Management System –Maintenance from August to December 2014
	Prolongation of the contract not foreseen on the initially signed contract.

Article 53 FR:

“1. All public contracts financed in whole or in part by the budget shall comply with the principles of transparency, proportionality, equal treatment and non-discrimination. 

2. All procurement contracts shall be put out to tender on the broadest possible base, except when use is made of the negotiated procedure referred to in Article 55(1)(b).”

	TOTAL (register of exceptions)
	
	
	€ 398.144,77
	
	
	

	Grand TOTAL BSGEE
	
	
	 € 2.623.070,15
	
	
	


1/48
47/48

ARRIERE DETAILLE PAR ECOLE

		Situation arrièrés		1990		1991		1992		1993		1994		1995		1996		1997		1998		1999		2000		2001		2002		2003		2006-M-23		2004		2007-M-11		2005		applic. du memo
en 2008 : N-3		2006		applic. du memo
en 2009 : N-3		2007		applic. du memo
en 2010 : N-3		2008		applic. du memo
en 2011 : N-3		2009		applic. du memo
en 2012 : N-3		2010		applic. du memo
en 2013 : N-3		2011		applic. du memo
en 2014 : N-3		2012		2013		2014		Total		Retenu

		ALICANTE																														0				0				0		2		2		2		4		2		6		8		14		12		26		21		47		45		74		10		176		38

		ENSEIGNANT EN PLACE																														0				0				0				0				0		1		1		3		4		8		12		12		24		31		56		7		118		4

		ENSEIGNANT SORTIT DES EE																														0				0				0		2		2		2		4		1		5		5		10		4		14		9		23		14		18		3		58		34

		B.S.G.E.E.																														0				0				0				0				0		1		1				1		2		3		1		4		2		3				9		5

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0				0				0				0		1		2				3		0

		ENSEIGNANT SORTIT DES EE																														0				0				0				0				0		1		1				1		2		3		1		4		1		1				6		5

		BERGEN																														0				0				0				0				0				0				0				0				0		10		33		6		49		3

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0				0				0				0		9		28		6		43		0

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0				0				0		1						1		0

		ENSEIGNANT SORTIT DES EE																														0				0				0				0				0				0				0				0				0				5				5		3

		BRUXELLES 1																														0		1		1				1				1		2		3		5		8		13		21		26		47		67		114		119		182		17		432		98

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0		2		2		4		6		23		29		64		129		12		234		0

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0				0				0		1						1		0

		ENSEIGNANT SORTIT DES EE																														0		1		1				1				1		2		3		5		8		11		19		22		41		44		85		54		53		5		197		98

		BRUXELLES 2																						12		13		8		6		39		5		44		5		49		4		53		7		60		6		66		19		85		41		126		82		208		128		157		21		514		176

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0		4		4		18		22		39		61		80		117		12		270		6

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0		1		1		3		4		3		2				9		0

		ENSEIGNANT SORTIT DES EE																						12		13		8		6		39		5		44		5		49		4		53		7		60		6		66		15		81		22		103		40		143		45		38		9		235		170

		BRUXELLES 3																														0				0				0				0		2		2		10		12		15		27		21		48		26		74		51		87		10		222		75

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0		2		2		1		3		3		6		29		69		10		114		1

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0				0		1		1		1						2		0

		ENSEIGNANT SORTIT DES EE																														0				0				0				0		2		2		10		12		13		25		20		45		22		67		21		18				106		74

		BRUXELLES 4																														0				0				0				0				0				0				0		3		3		16		19		21		57				97		18

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0				0		1		1		7		8		13		47				68		1

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0				0		1		1		1						2		0

		ENSEIGNANT SORTIT DES EE																														0				0				0				0				0				0				0		2		2		8		10		7		10				27		17

		CULHAM																														0				0				0				0				0		1		1		2		3		1		4		4		8		3		14		9		34		6

		ENSEIGNANT EN PLACE																														0				0				0				0				0		1		1				1				1				1				7		7		15		1

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0		1		1				1		1		2				3				5		2

		ENSEIGNANT SORTIT DES EE																														0				0				0				0				0				0		1		1		1		2		3		5		3		4		2		14		3

		FRANKFURT-AM-MAIN																														0				0				0				0				0				0				0				0		1		1		8		32		7		48		3

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0				0				0				0		7		29		5		41		0

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0				0				0				1				1		0

		ENSEIGNANT SORTIT DES EE																														0				0				0				0				0				0				0				0		1		1		1		2		2		6		3

		KARLSRUHE																				1		1								2				2				2				2				2				2				2		1		3		5		8		14		37		5		64		15

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0				0				0		2		2		5		31		2		40		0

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0				0				0		1				1		2		0

		ENSEIGNANT SORTIT DES EE																				1		1								2				2				2				2				2				2				2		1		3		3		6		8		6		2		22		15

		LUXEMBOURG1																				1		1		4		4		4		14		4		18		4		22		8		30		9		39		8		47		8		55		16		71		31		102		90		132		14		338		83

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0		1		1		4		5		4		9		49		104		11		173		3

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0		2		2		11		13		18		6				37		0

		ENSEIGNANT SORTIT DES EE																				1		1		4		4		4		14		4		18		4		22		8		30		9		39		8		47		7		54		10		64		16		80		23		22		3		128		80

		LUXEMBOURG2																														0				0				0				0				0		2		2		4		6		5		11		10		21		23		76		10		130		10

		ENSEIGNANT EN PLACE																														0				0				0				0				0		1		1		1		2		1		3		7		10		19		58		9		96		4

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0		2		2		2		4		1		5								5		0

		ENSEIGNANT SORTIT DES EE																														0				0				0				0				0		1		1		1		2		2		4		2		6		4		18		1		29		6

		MOL																														0		1		1				1				1				1		1		2		1		3		6		9		9		18		34		45		6		103		27

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0				0		1		1		2		3		20		33		5		61		0

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0				0		1		1		2		2				5		0

		ENSEIGNANT SORTIT DES EE																														0		1		1				1				1				1		1		2		1		3		5		8		6		14		12		10		1		37		27

		MÜNCHEN																														0				0				0				0				0				0				0		1		1		9		10		17		96		13		136		18

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0				0				0		2		2		9		77		11		99		0

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0				0				0				1				1		0

		ENSEIGNANT SORTIT DES EE																														0				0				0				0				0				0				0		1		1		7		8		8		18		2		36		18

		VARESE																														0				0				0				0				0				0		1		1		5		6		14		20		41		82		17		160		45

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0				0				0		1		1		25		56		11		93		0

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0				0		1		1		2		1				4		0

		ENSEIGNANT SORTIT DES EE																														0				0				0				0				0				0		1		1		5		6		12		18		14		25		6		63		45

																						4		28		34		24		20		55		22		66		18		75		28		89		44		111		72		147		142		218		280		358		592		654		1212		2214		290		2512		1240





ARRIERE IN-OUT

		Situation arrièrés		1990		1991		1992		1993		1994		1995		1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		Total

		ALICANTE																																		2		2		2		8		12		21		45		74		166

		ENSEIGNANT IN EE																																						1		3		8		12		31		56		111

		ENSEIGNANT OUT EE																																		2		2		1		5		4		9		14		18		55

		B.S.G.E.E.																																						1				2		1		2		3		9

		ENSEIGNANT IN EE																																														1		2		3

		ENSEIGNANT OUT EE																																						1				2		1		1		1		6

		BERGEN																																														10		33		43

		ENSEIGNANT IN EE																																														10		28		38

		ENSEIGNANT OUT EE																																																5		5

		BRUXELLES 1																														1						2		5		13		26		67		119		182		415

		ENSEIGNANT IN EE																																								2		4		23		65		129		223

		ENSEIGNANT OUT EE																														1						2		5		11		22		44		54		53		192

		BRUXELLES 2																						12		13		8		6		5		5		4		7		6		19		41		82		128		157		493

		ENSEIGNANT IN EE																																								4		19		42		83		119		267

		ENSEIGNANT OUT EE																						12		13		8		6		5		5		4		7		6		15		22		40		45		38		226

		BRUXELLES 3																																				2		10		15		21		26		51		87		212

		ENSEIGNANT IN EE																																								2		1		4		30		69		106

		ENSEIGNANT OUT EE																																				2		10		13		20		22		21		18		106

		BRUXELLES 4																																										3		16		21		57		97

		ENSEIGNANT IN EE																																										1		8		14		47		70

		ENSEIGNANT OUT EE																																										2		8		7		10		27

		CULHAM																																						1		2		1		4		3		14		25

		ENSEIGNANT IN EE																																						1		1				1				10		13

		ENSEIGNANT OUT EE																																								1		1		3		3		4		12

		FRANKFURT-AM-MAIN																																												1		8		32		41

		ENSEIGNANT IN EE																																														7		30		37

		ENSEIGNANT OUT EE																																												1		1		2		4

		KARLSRUHE																				1		1																				1		5		14		37		59

		ENSEIGNANT IN EE																																												2		6		31		39

		ENSEIGNANT OUT EE																				1		1																				1		3		8		6		20

		LUXEMBOURG1																				1		1		4		4		4		4		4		8		9		8		8		16		31		90		132		324

		ENSEIGNANT IN EE																																								1		6		15		67		110		199

		ENSEIGNANT OUT EE																				1		1		4		4		4		4		4		8		9		8		7		10		16		23		22		125

		LUXEMBOURG2																																						2		4		5		10		23		76		120

		ENSEIGNANT IN EE																																						1		3		3		8		19		58		92

		ENSEIGNANT OUT EE																																						1		1		2		2		4		18		28

		MOL																														1								1		1		6		9		34		45		97

		ENSEIGNANT IN EE																																										1		3		22		35		61

		ENSEIGNANT OUT EE																														1								1		1		5		6		12		10		36

		MÜNCHEN																																										1		9		17		96		123

		ENSEIGNANT IN EE																																												2		9		78		89

		ENSEIGNANT OUT EE																																										1		7		8		18		34

		VARESE																																								1		5		14		41		82		143

		ENSEIGNANT IN EE																																												2		27		57		86

		ENSEIGNANT OUT EE																																								1		5		12		14		25		57



		IN EE																																						3		16		43		122		391		859		1434

		OUT EE																				2		14		17		12		10		11		9		14		22		33		55		97		174		215		248		933

		TOTAL		0		0		0		0		0		0		0		0		0		2		14		17		12		10		11		9		14		22		36		71		140		296		606		1107		2367





PRESENTATION DU RAPPORT

		Situation arrièrés		Situation de 1990 à 1998		Situation de 1999 à 2010		Situation de 2011 à 2013		Total

		ALICANTE		0		26		140		166

		ENSEIGNANT IN EE		0		12		99		111

		ENSEIGNANT OUT EE		0		14		41		55

		B.S.G.E.E.		0		3		6		9

		ENSEIGNANT IN EE		0		0		3		3

		ENSEIGNANT OUT EE		0		3		3		6

		BERGEN		0		0		43		43

		ENSEIGNANT IN EE		0		0		38		38

		ENSEIGNANT OUT EE		0		0		5		5

		BRUXELLES 1		0		47		368		415

		ENSEIGNANT IN EE		0		6		217		223

		ENSEIGNANT OUT EE		0		41		151		192

		BRUXELLES 2		0		126		367		493

		ENSEIGNANT IN EE		0		23		244		267

		ENSEIGNANT OUT EE		0		103		123		226

		BRUXELLES 3		0		48		164		212

		ENSEIGNANT IN EE		0		3		103		106

		ENSEIGNANT OUT EE		0		45		61		106

		BRUXELLES 4		0		3		94		97

		ENSEIGNANT IN EE		0		1		69		70

		ENSEIGNANT OUT EE		0		2		25		27

		CULHAM		0		4		21		25

		ENSEIGNANT IN EE		0		2		11		13

		ENSEIGNANT OUT EE		0		2		10		12

		FRANKFURT-AM-MAIN		0		0		41		41

		ENSEIGNANT IN EE		0		0		37		37

		ENSEIGNANT OUT EE		0		0		4		4

		KARLSRUHE		0		3		56		59

		ENSEIGNANT IN EE		0		0		39		39

		ENSEIGNANT OUT EE		0		3		17		20

		LUXEMBOURG1		0		71		253		324

		ENSEIGNANT IN EE		0		7		192		199

		ENSEIGNANT OUT EE		0		64		61		125

		LUXEMBOURG2		0		11		109		120

		ENSEIGNANT IN EE		0		7		85		92

		ENSEIGNANT OUT EE		0		4		24		28

		MOL		0		9		88		97

		ENSEIGNANT IN EE		0		1		60		61

		ENSEIGNANT OUT EE		0		8		28		36

		MÜNCHEN		0		1		122		123

		ENSEIGNANT IN EE		0		0		89		89

		ENSEIGNANT OUT EE		0		1		33		34

		VARESE		0		6		137		143

		ENSEIGNANT IN EE		0		0		86		86

		ENSEIGNANT OUT EE		0		6		51		57



		IN EE		0		62		1372		1434

		OUT EE		0		296		637		933

		TOTAL		0		358		2009		2367





Layout rapport

				Dossiers de 1990 à 1998						Cases from 1999 to 2010						Cases from 2011 to 2013						Total 

				dans EE		hors EE		Total		Staff in ES		Staff out ES		Total		Staff in ES		Staff out ES		Total

		Al		0		0		0		12		14		26		99		41		140		166

		BSGEE		0		0		0		0		3		3		3		3		6		9

		Bergen		0		0		0		0		0		0		38		5		43		43

		Br I		0		0		0		6		41		47		217		151		368		415

		Br II		0		0		0		23		103		126		244		123		367		493

		Br III		0		0		0		3		45		48		103		61		164		212

		Br IV		0		0		0		1		2		3		69		25		94		97

		Cu		0		0		0		2		2		4		11		10		21		25

		Ff		0		0		0		0		0		0		37		4		41		41

		Ka		0		0		0		0		3		3		39		17		56		59

		Lux I		0		0		0		7		64		71		192		61		253		324

		Lux II		0		0		0		7		4		11		85		24		109		120

		Mol		0		0		0		1		8		9		60		28		88		97

		Mun		0		0		0		0		1		1		89		33		122		123

		Var		0		0		0		0		6		6		86		51		137		143

		Total		0		0		0		62		296		358		1372		637		2,009		2,367





Layout 1999 à 2013 détail

				Dossiers arriérés de 1999 à 2013																														Total

				1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013

		Al																2		2		2		8		12		21		45		74		166

		BSGEE																				1				2		1		2		3		9

		Bergen																												10		33		43

		Br I												1						2		5		13		26		67		119		182		415

		Br II				12		13		8		6		5		5		4		7		6		19		41		82		128		157		493

		Br III																		2		10		15		21		26		51		87		212

		Br IV																								3		16		21		57		97

		Cu																				1		2		1		4		3		14		25

		Ff																										1		8		32		41

		Ka		1		1																				1		5		14		37		59

		Lux I		1		1		4		4		4		4		4		8		9		8		8		16		31		90		132		324

		Lux II																				2		4		5		10		23		76		120

		Mol												1								1		1		6		9		34		45		97

		Mun																								1		9		17		96		123

		Var																						1		5		14		41		82		143

		Total		2		14		17		12		10		11		9		14		22		36		71		140		296		606		1,107		2,367






ARRIERE DETAILLE PAR ECOLE

		Situation arrièrés		1990		1991		1992		1993		1994		1995		1996		1997		1998		1999		2000		2001		2002		2003		2006-M-23		2004		2007-M-11		2005		applic. du memo
en 2008 : N-3		2006		applic. du memo
en 2009 : N-3		2007		applic. du memo
en 2010 : N-3		2008		applic. du memo
en 2011 : N-3		2009		applic. du memo
en 2012 : N-3		2010		applic. du memo
en 2013 : N-3		2011		applic. du memo
en 2014 : N-3		2012		2013		2014		Total		Retenu

		ALICANTE																														0				0				0		2		2		2		4		2		6		8		14		12		26		21		47		45		74		10		176		38

		ENSEIGNANT EN PLACE																														0				0				0				0				0		1		1		3		4		8		12		12		24		31		56		7		118		4

		ENSEIGNANT SORTIT DES EE																														0				0				0		2		2		2		4		1		5		5		10		4		14		9		23		14		18		3		58		34

		B.S.G.E.E.																														0				0				0				0				0		1		1				1		2		3		1		4		2		3				9		5

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0				0				0				0		1		2				3		0

		ENSEIGNANT SORTIT DES EE																														0				0				0				0				0		1		1				1		2		3		1		4		1		1				6		5

		BERGEN																														0				0				0				0				0				0				0				0				0		10		33		6		49		3

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0				0				0				0		9		28		6		43		0

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0				0				0		1						1		0

		ENSEIGNANT SORTIT DES EE																														0				0				0				0				0				0				0				0				0				5				5		3

		BRUXELLES 1																														0		1		1				1				1		2		3		5		8		13		21		26		47		67		114		119		182		17		432		98

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0		2		2		4		6		23		29		64		129		12		234		0

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0				0				0		1						1		0

		ENSEIGNANT SORTIT DES EE																														0		1		1				1				1		2		3		5		8		11		19		22		41		44		85		54		53		5		197		98

		BRUXELLES 2																						12		13		8		6		39		5		44		5		49		4		53		7		60		6		66		19		85		41		126		82		208		128		157		21		514		176

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0		4		4		18		22		39		61		80		117		12		270		6

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0		1		1		3		4		3		2				9		0

		ENSEIGNANT SORTIT DES EE																						12		13		8		6		39		5		44		5		49		4		53		7		60		6		66		15		81		22		103		40		143		45		38		9		235		170

		BRUXELLES 3																														0				0				0				0		2		2		10		12		15		27		21		48		26		74		51		87		10		222		75

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0		2		2		1		3		3		6		29		69		10		114		1

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0				0		1		1		1						2		0

		ENSEIGNANT SORTIT DES EE																														0				0				0				0		2		2		10		12		13		25		20		45		22		67		21		18				106		74

		BRUXELLES 4																														0				0				0				0				0				0				0		3		3		16		19		21		57				97		18

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0				0		1		1		7		8		13		47				68		1

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0				0		1		1		1						2		0

		ENSEIGNANT SORTIT DES EE																														0				0				0				0				0				0				0		2		2		8		10		7		10				27		17

		CULHAM																														0				0				0				0				0		1		1		2		3		1		4		4		8		3		14		9		34		6

		ENSEIGNANT EN PLACE																														0				0				0				0				0		1		1				1				1				1				7		7		15		1

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0		1		1				1		1		2				3				5		2

		ENSEIGNANT SORTIT DES EE																														0				0				0				0				0				0		1		1		1		2		3		5		3		4		2		14		3

		FRANKFURT-AM-MAIN																														0				0				0				0				0				0				0				0		1		1		8		32		7		48		3

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0				0				0				0		7		29		5		41		0

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0				0				0				1				1		0

		ENSEIGNANT SORTIT DES EE																														0				0				0				0				0				0				0				0		1		1		1		2		2		6		3

		KARLSRUHE																				1		1								2				2				2				2				2				2				2		1		3		5		8		14		37		5		64		15

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0				0				0		2		2		5		31		2		40		0

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0				0				0		1				1		2		0

		ENSEIGNANT SORTIT DES EE																				1		1								2				2				2				2				2				2				2		1		3		3		6		8		6		2		22		15

		LUXEMBOURG1																				1		1		4		4		4		14		4		18		4		22		8		30		9		39		8		47		8		55		16		71		31		102		90		132		14		338		83

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0		1		1		4		5		4		9		49		104		11		173		3

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0		2		2		11		13		18		6				37		0

		ENSEIGNANT SORTIT DES EE																				1		1		4		4		4		14		4		18		4		22		8		30		9		39		8		47		7		54		10		64		16		80		23		22		3		128		80

		LUXEMBOURG2																														0				0				0				0				0		2		2		4		6		5		11		10		21		23		76		10		130		10

		ENSEIGNANT EN PLACE																														0				0				0				0				0		1		1		1		2		1		3		7		10		19		58		9		96		4

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0		2		2		2		4		1		5								5		0

		ENSEIGNANT SORTIT DES EE																														0				0				0				0				0		1		1		1		2		2		4		2		6		4		18		1		29		6

		MOL																														0		1		1				1				1				1		1		2		1		3		6		9		9		18		34		45		6		103		27

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0				0		1		1		2		3		20		33		5		61		0

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0				0		1		1		2		2				5		0

		ENSEIGNANT SORTIT DES EE																														0		1		1				1				1				1		1		2		1		3		5		8		6		14		12		10		1		37		27

		MÜNCHEN																														0				0				0				0				0				0				0		1		1		9		10		17		96		13		136		18

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0				0				0		2		2		9		77		11		99		0

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0				0				0				1				1		0

		ENSEIGNANT SORTIT DES EE																														0				0				0				0				0				0				0		1		1		7		8		8		18		2		36		18

		VARESE																														0				0				0				0				0				0		1		1		5		6		14		20		41		82		17		160		45

		ENSEIGNANT EN PLACE																														0				0				0				0				0				0				0				0		1		1		25		56		11		93		0

		ENSEIGNANT DANS UNE AUTRE EE																														0				0				0				0				0				0				0				0		1		1		2		1				4		0

		ENSEIGNANT SORTIT DES EE																														0				0				0				0				0				0		1		1		5		6		12		18		14		25		6		63		45

																						4		28		34		24		20		55		22		66		18		75		28		89		44		111		72		147		142		218		280		358		592		654		1212		2214		290		2512		1240





ARRIERE IN-OUT

		Situation arrièrés		1990		1991		1992		1993		1994		1995		1996		1997		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013		Total

		ALICANTE																																		2		2		2		8		12		21		45		74		166

		ENSEIGNANT IN EE																																						1		3		8		12		31		56		111

		ENSEIGNANT OUT EE																																		2		2		1		5		4		9		14		18		55

		B.S.G.E.E.																																						1				2		1		2		3		9

		ENSEIGNANT IN EE																																														1		2		3

		ENSEIGNANT OUT EE																																						1				2		1		1		1		6

		BERGEN																																														10		33		43

		ENSEIGNANT IN EE																																														10		28		38

		ENSEIGNANT OUT EE																																																5		5

		BRUXELLES 1																														1						2		5		13		26		67		119		182		415

		ENSEIGNANT IN EE																																								2		4		23		65		129		223

		ENSEIGNANT OUT EE																														1						2		5		11		22		44		54		53		192

		BRUXELLES 2																						12		13		8		6		5		5		4		7		6		19		41		82		128		157		493

		ENSEIGNANT IN EE																																								4		19		42		83		119		267

		ENSEIGNANT OUT EE																						12		13		8		6		5		5		4		7		6		15		22		40		45		38		226

		BRUXELLES 3																																				2		10		15		21		26		51		87		212

		ENSEIGNANT IN EE																																								2		1		4		30		69		106

		ENSEIGNANT OUT EE																																				2		10		13		20		22		21		18		106

		BRUXELLES 4																																										3		16		21		57		97

		ENSEIGNANT IN EE																																										1		8		14		47		70

		ENSEIGNANT OUT EE																																										2		8		7		10		27

		CULHAM																																						1		2		1		4		3		14		25

		ENSEIGNANT IN EE																																						1		1				1				10		13

		ENSEIGNANT OUT EE																																								1		1		3		3		4		12

		FRANKFURT-AM-MAIN																																												1		8		32		41

		ENSEIGNANT IN EE																																														7		30		37

		ENSEIGNANT OUT EE																																												1		1		2		4

		KARLSRUHE																				1		1																				1		5		14		37		59

		ENSEIGNANT IN EE																																												2		6		31		39

		ENSEIGNANT OUT EE																				1		1																				1		3		8		6		20

		LUXEMBOURG1																				1		1		4		4		4		4		4		8		9		8		8		16		31		90		132		324

		ENSEIGNANT IN EE																																								1		6		15		67		110		199

		ENSEIGNANT OUT EE																				1		1		4		4		4		4		4		8		9		8		7		10		16		23		22		125

		LUXEMBOURG2																																						2		4		5		10		23		76		120

		ENSEIGNANT IN EE																																						1		3		3		8		19		58		92

		ENSEIGNANT OUT EE																																						1		1		2		2		4		18		28

		MOL																														1								1		1		6		9		34		45		97

		ENSEIGNANT IN EE																																										1		3		22		35		61

		ENSEIGNANT OUT EE																														1								1		1		5		6		12		10		36

		MÜNCHEN																																										1		9		17		96		123

		ENSEIGNANT IN EE																																												2		9		78		89

		ENSEIGNANT OUT EE																																										1		7		8		18		34

		VARESE																																								1		5		14		41		82		143

		ENSEIGNANT IN EE																																												2		27		57		86

		ENSEIGNANT OUT EE																																								1		5		12		14		25		57



		IN EE																																						3		16		43		122		391		859		1434

		OUT EE																				2		14		17		12		10		11		9		14		22		33		55		97		174		215		248		933

		TOTAL		0		0		0		0		0		0		0		0		0		2		14		17		12		10		11		9		14		22		36		71		140		296		606		1107		2367





PRESENTATION DU RAPPORT

		Situation arrièrés		Situation de 1990 à 1998		Situation de 1999 à 2010		Situation de 2011 à 2013		Total

		ALICANTE		0		26		140		166

		ENSEIGNANT IN EE		0		12		99		111

		ENSEIGNANT OUT EE		0		14		41		55

		B.S.G.E.E.		0		3		6		9

		ENSEIGNANT IN EE		0		0		3		3

		ENSEIGNANT OUT EE		0		3		3		6

		BERGEN		0		0		43		43

		ENSEIGNANT IN EE		0		0		38		38

		ENSEIGNANT OUT EE		0		0		5		5

		BRUXELLES 1		0		47		368		415

		ENSEIGNANT IN EE		0		6		217		223

		ENSEIGNANT OUT EE		0		41		151		192

		BRUXELLES 2		0		126		367		493

		ENSEIGNANT IN EE		0		23		244		267

		ENSEIGNANT OUT EE		0		103		123		226

		BRUXELLES 3		0		48		164		212

		ENSEIGNANT IN EE		0		3		103		106

		ENSEIGNANT OUT EE		0		45		61		106

		BRUXELLES 4		0		3		94		97

		ENSEIGNANT IN EE		0		1		69		70

		ENSEIGNANT OUT EE		0		2		25		27

		CULHAM		0		4		21		25

		ENSEIGNANT IN EE		0		2		11		13

		ENSEIGNANT OUT EE		0		2		10		12

		FRANKFURT-AM-MAIN		0		0		41		41

		ENSEIGNANT IN EE		0		0		37		37

		ENSEIGNANT OUT EE		0		0		4		4

		KARLSRUHE		0		3		56		59

		ENSEIGNANT IN EE		0		0		39		39

		ENSEIGNANT OUT EE		0		3		17		20

		LUXEMBOURG1		0		71		253		324

		ENSEIGNANT IN EE		0		7		192		199

		ENSEIGNANT OUT EE		0		64		61		125

		LUXEMBOURG2		0		11		109		120

		ENSEIGNANT IN EE		0		7		85		92

		ENSEIGNANT OUT EE		0		4		24		28

		MOL		0		9		88		97

		ENSEIGNANT IN EE		0		1		60		61

		ENSEIGNANT OUT EE		0		8		28		36

		MÜNCHEN		0		1		122		123

		ENSEIGNANT IN EE		0		0		89		89

		ENSEIGNANT OUT EE		0		1		33		34

		VARESE		0		6		137		143

		ENSEIGNANT IN EE		0		0		86		86

		ENSEIGNANT OUT EE		0		6		51		57



		IN EE		0		62		1372		1434

		OUT EE		0		296		637		933

		TOTAL		0		358		2009		2367





Layout rapport

				Dossiers de 1990 à 1998						Dossiers de 1999 à 2010						Dossiers de 2011 à 2013						Total 

				dans EE		hors EE		Total		dans EE		hors EE		Total		dans EE		hors EE		Total

		Al		0		0		0		12		14		26		99		41		140		166

		BSGEE		0		0		0		0		3		3		3		3		6		9

		Bergen		0		0		0		0		0		0		38		5		43		43

		Br I		0		0		0		6		41		47		217		151		368		415

		Br II		0		0		0		23		103		126		244		123		367		493

		Br III		0		0		0		3		45		48		103		61		164		212

		Br IV		0		0		0		1		2		3		69		25		94		97

		Cu		0		0		0		2		2		4		11		10		21		25

		Ff		0		0		0		0		0		0		37		4		41		41

		Ka		0		0		0		0		3		3		39		17		56		59

		Lux I		0		0		0		7		64		71		192		61		253		324

		Lux II		0		0		0		7		4		11		85		24		109		120

		Mol		0		0		0		1		8		9		60		28		88		97

		Mun		0		0		0		0		1		1		89		33		122		123

		Var		0		0		0		0		6		6		86		51		137		143

		Total		0		0		0		62		296		358		1372		637		2,009		2,367





Layout 1999 à 2013 détail

				Cases from 1999 to 2013																														Total

				1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009		2010		2011		2012		2013

		Al																2		2		2		8		12		21		45		74		166

		BSGEE																				1				2		1		2		3		9

		Bergen																												10		33		43

		Br I												1						2		5		13		26		67		119		182		415

		Br II				12		13		8		6		5		5		4		7		6		19		41		82		128		157		493

		Br III																		2		10		15		21		26		51		87		212

		Br IV																								3		16		21		57		97

		Cu																				1		2		1		4		3		14		25

		Ff																										1		8		32		41

		Ka		1		1																				1		5		14		37		59

		Lux I		1		1		4		4		4		4		4		8		9		8		8		16		31		90		132		324

		Lux II																				2		4		5		10		23		76		120

		Mol												1								1		1		6		9		34		45		97

		Mun																								1		9		17		96		123

		Var																						1		5		14		41		82		143

		Total		2		14		17		12		10		11		9		14		22		36		71		140		296		606		1,107		2,367






