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1 INTRODUCTION
It has been a privilege and a great honour to serve as Chairmen of the Boards of Inspectors and Teaching Committees of European Schools for the 2007-2008 period. This presidency, starting with the handover by Portugal in August 2007, has been the first for Finland.

The Finnish presidency coincided with a period of new challenges and widespread changes in the system of European Schools. After its most recent expansion in 2004 the European Union now consists of 27 Member States. The range of languages to be taught in schools has widened considerably and there has been an increase of new students and teachers. It has been a pleasure to observe our new colleagues from the new Member States setting about their new tasks willingly.

During the Dutch presidency a process was launched with the aim of opening up school system, more than 50 years old, and bringing it within reach of an increasing number of countries and students. The process continued throughout the Portuguese presidency, and during our own term Finland has used all available means to foster and support this development in a constructive way. The objective is for an increasing number of students to participate in European Schooling and emerge at the end of their studies with the European Baccalaureate. The furthering of this objective has been the work of the Boards and the work has progressed smoothly in a positive atmosphere.

The expansion referred to earlier has meant that a stage has been reached in the system when the sphere of responsibility concerning central governance and European schools needs to be reviewed in a new light. Schools are obliged to respond to a variety of challenges and unravel both organisational and pedagogical questions where one single approach does no longer apply to all schools. More room for manoeuvre is required, along with the opportunity to face challenges using the most suitable localised methods. Concensus has largely been achieved on the question of increasing school autonomy. At the moment the greatest challenge is to settle on suitable operating methods establishing a functional division of tasks and natural steering between central level and the schools. Aside from the planning of school functions and budget, the setting up of a monitoring system is vital to afford schools a natural means for implementing and submitting reliable information required by the decision making on school and central level. Finland has worked on all operational levels to promote the autonomy of schools.

In a system based on revolving presidencies primary importance is attached to the Chairs’ close cooperation with Secretary-General and her staff. The Office of the Secretary-General is charged with continuity of affairs and acts in support of the Chairmen. Mrs Renée Christmann, who had formerly filled the role of Deputy Secretary-General, took over as Secretary-General in autumn 2007 upon the retirement of Michael Ryan. Mrs Christmann has a long career with European Schools engaged in a variety of tasks which provided invaluable experience in support of the Board Chairmen. At the same time Mr Harald Feix took up the reins as the new Deputy Secretary-General, bringing school-level expertise to the task in hand through his previous position as Director of Luxembourg I. Cooperation with both of the above has been based on trust and openness, with constructive discussion even on the most difficult matters and a constant striving for a joint solution. We extend heartfelt thanks to both of them and to all the staff at Central Office for the support and assistance we have received.

2 COMMON ISSUES OF THE BOARDS
As far as possible the work of the Boards for nursery and primary as well as secondary cycles has attempted to create common pedagogical policies and apply common operating principles whenever appropriate. As a result of this process common guidelines, approved by the Board of Governors, have emerged; some parts being still in progress.

2.1 Syllabi

The Boards of Inspectors are responsible for the development of European Schools syllabi and, through them, ensuring high-quality education in the schools. Syllabi are continually reviewed in response to prevailing demands. A number of new syllabi were also prepared this year under the guidance of the inspectors; these were approved by the Board of Governors at their meetings held during the school year. The syllabi will come into force as from 1 September 2008.

2.1.1 Nursery and primary
Spanish L 1 (2008-D-301-es-2)

2.1.2 Secondary
Mathematics, years 1-3 (2007-D-3310-en-2)

Italian L 1, years 1–3 (2007-D-2310-it-2)

Italian L 1, years 4–5 (2007-D-2410-it-2)

Danish L 1, years 1-7 and advanced syllabus (2008-D-371-da-2)

Portuguese L 5, years 6–7 (2008-D-381-pt-2)

Polish L 4 (2008-D-182-pl-2)

Polish L 5 (2008-D-442-pl-2)

The goal of the Boards of Inspectors has been that for all European Schools syllabi would be available on the European Schools website www.eursc.eu in all language versions. The majority of syllabi can already be viewed there, but as inspectors also have other responsibilities related to quality assurance of teaching and learning some language versions have been delayed. The Boards of Inspectors are doing their utmost to complete the full set of syllabi.
2.2 New inspectors
Every year the Boards of Inspectors undergo a certain changes among their members. At the beginning of the school year the Board of Governors appointed the following as members of the Boards of Inspectors and Teaching Committees:

2.2.1 Nursery and Primary

· Elena Alexandrova Stefanova (Bulgaria)
· Gabriela Droc (Romania)
· Pierre Brzakala (Belgium, alternate/substitute member)

· Henrik Tauber (Denmark)

2.2.2 Secondary
· Mrs Zdravka Sofronieva (Bulgaria)
· Mrs Violeta Vaškevičienė (Lithuania)

· Mrs Liliana Preoteasa (Romania)
· Mr Jean-Marie Marchand (Belgium, alternate/substitute member)

2.3 Selection Committees
Representatives of the Boards of Inspectors participate in selection committees where candidates are interviewed for the posts of school Director and Deputy Director. The inspectors have had representatives attending the following selection committees:
· Director of the European School, Alicante
· Director of the European School, Culham
· Deputy Director for the Secondary for the European School, Bergen
· Deputy Director for the Secondary of the European School, Luxembourg I
· Deputy Director for the Secondary of the European School, Mol
· Deputy Director for the Secondary of the European School, Brussels III
· Deputy Director for the Primary of the European School, Brussels I
· Deputy Director for the Primary of the European School, Frankfurt
2.4 Guidelines approved by the Board of Governors
The Board of Governors has approved the following guidelines which will be published on the European Schools website www.eursc.eu
2.4.1 Guidelines for nursery/primary/secondary transition (2007-D-4210-en-2)
A key factor in all school systems is ensuring the flexible transition of pupils from one cycle to another. This is also the case in European Schools, where nursery, primary and secondary cycles operate in different ways. From class teacher-led activities in the primary cycle pupils progress to a secondary cycle demanding rather more in the way of independency and initiative.This must be taken into account when drawing up syllabi, in the organisation of teaching, as well as in assessment and student counselling. 

The joint working group of inspectors for nursery, primary and secondary cycles has prepared guidelines which schools can use to improve transition between cycles and for evaluate their own performance. The guidelines advise schools to draw up a transition plan embracing the following aspects: administration, social aspects, curriculum, the pedagogical aspects, and management of learning. There is also a self-evaluation form for the Schools to aid them in assessing the functionality of their own processes. The working group has requested schools to publish good practices on the Learning Gateway portal and is committed to reconvening at a later stage in connection with quality assurance purposes.

2.4.2 Induction of new inspectors (2006-D-296-en-7)
The induction of new employees forms a vital part of all modern work organisation practices. Such a tradition has been lacking in the European Schools as regards the inspectors, the learning process for new inspectors hinging largely on their own initiative and the help freely given by colleagues. Fortunately, changes are already underway:  autumn 2007 witnessed the second induction day, arranged by both inspectors and staff from the Central Office. New inspectors were armed with a comprehensive information pack on regulations and practices for the European Schools, this year’s induction being the first to include a school visit (Brussels I). Training, according to the feedback, was extremely beneficial. It is clear the programme should be continued and refined, while assigning a personal mentor to each new inspector would probably produce worthwhile results in terms of improving integration.

2.4.3 Common framework for inspections in the nursery, primary and secondary (2006-D-281-en-8)
At its April meeting the Board of Governors approved the common framework for subject-based team inspections to be carried out in the European Schools. Common framework and practices were agreed by the joint working group of inspectors, whose aim was to harmonise inspection practices while taking into account the special characteristics of the different school cycles.
The new format, primary and secondary inspection on the same subject at the same time, was put into practice for the first time in spring 2008 during inspection of music teaching in Varese. Lesson visits for the purpose of evaluation were flexible, allowing inspectors to visit lessons outside their own cycle, and meetings of various reference groups (for example parents) were organised jointly. The inspectors held a joint meeting to discuss the experiences gained, where all felt the benefit of this kind of inspection method, particularly bearing in mind pupil transition from one cycle to the next and the shaping of a coherent learning path. It was agreed that the practice should be continued and developed.
2.4.4 Child protection (2007-D-441-en-4)
Up to now the European Schools have lacked guidelines which accommodate the factors affecting children’s safety, health and physical, emotional and mental well-being in the school environment.
Guidelines for good practices with consideration to the above have been incorporated in this new document. The guidelines proffer general trends and recommend that schools begin appropriate action in the sub-areas outlined. The following areas are covered in the guidelines: general trends, staff-related issues, safety-health-comfort at school, implementation and procedures, and definition of responsibilities within the school. As schools are situated in different countries and are obliged to take note of the pertinent national legislation, a separate, more detailed plan must be drawn up for each school taking account of local conditions. The plan should include a description of the procedural methods required by the school when taking special action in demanding situations.
2.5 Guidelines on pedagogical operations, under preparation during the school year

The new DOCEE designed for distribution of documents was presented already in the beginning of the school year, but was not launched. This made the availability documents challenging since the DADEE system is outdated and does not function appropriately as regards filing of documents.

All stakeholders should do their best that the relevant documents are ready and available in good time before the meetings. At present the Chairs and the members of the Boards have all too short a time to get prepared for the meetings. The draft minutes from the previous meetings should be available for the Chairs soon after the meeting for checking and for preparing for the next meeting properly and efficiently.  

2.5.1 Evaluation working group (2008-D-315-en-1)
For the time being systematic evaluation of teachers as part of quality assurance in European Schools covers only the work of seconded teachers. The work of locally recruited teachers, constituting a considerable part of school work, is not normally followed, but would need to be brought within the scope of evaluation if high quality education in the schools is to be guaranteed. The Board of Governors has charged the working group with considering the evaluation of seconded teachers, and with the aim of ensuring educational quality the group’s proposals are very fairly paralleled with locally recruited teacher evaluation. 

The guidelines focus attention on evaluation, as well as the criteria and timetable for evaluation, of both seconded teachers and teachers recruited locally. The working group proposes that the same criteria apply to both kinds of teachers. Synchronisation of the evaluation timetables for seconded and locally recruited teachers was also highlighted by the working group as a desirable development. The conditions of employment for locally recruited teachers should also be updated to allow for evaluation.

2.5.2 Organisation of religion courses (2008-D-356-en-1)
Increasing number of languages given in the schools and also a big increase in the number of Religions offered in schools have had a consequence, that the organisation of Religion lessons has become more and more complicated.  The working group formed by primary inspectors was mandated to find appropriate practical arrangements for organisation of the Religion courses, considering that the Religion courses form part of the time table on the same basis as the other subjects.  In their meeting of April 2007 the Board of Governors agreed with the proposal to enlarge the mandate of the working group to include the secondary cycle and enlarged the composition of the working group with representatives of secondary inspectors.

The working group met with the Brussels’ Religious Authorities to exchange views on the proposals of the working group how to optimise the situation. The document ‘Organisation of Religion and Ethic courses in the Primary and Secondary cycles of the European schools’ (2007-D-301-en-4) was discussed in the Board of Governors meeting January 2008. The Board invited the Working Group to rewrite the text, taken into account the positions of the representatives of the Member States and the proposals of the Religious Authorities. 

The WG discussed with the authorities in June 2008 and came to a consensus on all the main issues. The new document based on these discussions will be presented to the Joint Board of Inspectors on November 2008.

2.5.3 Issue of languages (1912-D-2007-en-5)
The task assigned to the Boards of Inspectors by the Board of Governors of deliberating on the problems of language teaching in European Schools showed to be a challenging one, provoking much discussion in the various forums. It nevertheless proved impossible to put forward clear proposals for reform. At the close of the Boards meetings in the autumn of 2007 it was decided to set the wheels in motion once more, this time enlisting parents, Directors, teachers and European Commission representatives into the working group. 

The extended working group met twice in January and the resulting report presents opinions on the following: the right of parents to choose the language section for their child and the organisation of teaching for SWALS students, approval of the host country’s language as the L 2, and the start of L 3 teaching from the first year of the secondary cycle.
The employment of non-native teachers for different subjects was highlighted in connection with financial reform. The matter was discussed on a number of occasions at separate and Joint Board meetings, consideration being given to which subjects might be suitable. The general feeling has been that physical education, music and art are subjects that would lend themselves to non-native teaching, providing it could be confirmed that teachers had sufficient language skills and mastery of the subject. Some scepticism arises with regard to language teaching; L 3 or L 4 languages were considered a possibility. Class teachers, on the other hand, should be native on account of their deep-seated knowledge of the language and culture. 

At present the task of resolving the problem of non-native teachers forms part of the mandate of the ‘Issue of Languages’ working group. Their final report and recommendations will be reviewed by the Board of Governors in October 2008.
2.5.4 Developing special needs education in European Schools 

The placement and education of special needs pupils in European Schools has emerged as one of the important questions during the school year for a number of reasons. This situation has been influenced by the European Parliament focusing attention on the organisation of special needs education in European Schools. The European Parliament has granted a conditional sum of EUR 200,000 to European Schools for the purpose of research and preparation of a plan for the development of special needs education in the schools. The work is scheduled for the 2008-2009 school year.

2.6 Reform of Governance in European Schools
Reform of governance has constituted the major challenge over the past year to the Board of Governors of the European Schools, to Central Office and to the various working groups deliberating on reform. The process will bring changes at every level of the European Schools organisation.

2.6.1 Future role of Boards of Inspectors
The tasks of the Boards of Inspectors and of the Administrative and Financial Committee will be reviewed as part of the overall reform of governance.  Entry of new types of school (Type II and III) into the European Schools system will change and add to the role of inspectors in future. In January 2008 the Board of Governors gave the task of pondering the future role of the Boards of Inspectors to the Accreditation working group. The Accreditation working group in turn decided to refer this task to a sub-group of its own members. The sub-group consisted of representatives of both nursery and primary as well as secondary Boards of Inspectors.
The proposal resulting from the single meeting of the sub-group was discussed in June at an extraordinary Joint meeting held by the Boards of Inspectors.  On the basis of observations made at the June meeting the sub-group will be continuing its work during the autumn of 2008 and preparing a proposal incorporating the meeting observations for presentation at a Joint meeting of the Boards of Inspectors in November.
The expertise of the Boards of Inspectors should be exploited both in the development of existing practices and in the planning of new processes.
2.6.2 Attainment Contracts
One of the key aims behind the reform of governance is an increase in the autonomy of the schools, coupled with the drafting of the attainment contract concept which will come to define the operating objectives of schools, tools for reaching the objectives and the budget for each school year. Inspectors have had their representatives in the working group set up to formulate the attainment contract concept. 

The participation of inspectors is significant as future attainment contracts will tie in closely with the work they do. Alongside this development the working group will present methods, tools and operating models for increasing the autonomy of schools, which will also come to mean new opportunities for inspectors for participating in school development and evaluation.  Attainment contract models have been developed at the European Schools at Bergen, Brussels I and Munich. The aim should be to find a format with mainly the same structure for all schools while allowing tailoring to the needs of individual schools. 
2.7 Type II schools (Audits)
Entry of national schools into the European School system requires accreditation approved by the Board of Governors. National schools granted the right, at the culmination of the accreditation process, to provide education in accordance with the European Schools curriculum are known as Type II and III schools. Four schools have progressed with the accreditation process during the past year. Inspectors have been closely involved in the necessary audits taking place in Heraklion in Greece, Parma in Italy and Helsinki in Finland. The Boards of Inspectors have also expressed positive views concerning accreditation documents for Strasbourg in France. The school in Dunshoughlin in Ireland seems to be well established at the moment.
2.7.1 European schooling in Heraklion

In spring 2007 the Board of Governors authorised a group composed of inspectors from the Troika countries to audit the School Heraklion on the island of Crete. The inspection group consisted of nursery and primary cycle inspectors Mrs Huisman (Finland) and Mrs De Graaf (The Netherlands), and secondary level inspector Mrs Coelho (Portugal). The group visited Heraklion in March 2007.

The inspectors’ audit report was reviewed by the Joint Board of Inspectors and Teaching Committee in November 2007 and by the Board of Governors in January 2008. On the basis of the inspectors’ report the Board of Governors decided to authorise Heraklion to provide European schooling on the basis of document 2005-D-342-en-4 submitted by the school. The Board of Governors empowered the Secretary-General to sign an Accreditation and cooperation agreement with the school covering the primary cycle. European schooling has been provided in Heraklion since 1 September 2008, the date the authorisation became valid.

2.7.2 European schooling in Parma

In the autumn of 2007 the first 6th year secondary pupils started their studies at the Scuola per l’Europa in Parma. In January 2008 the Board of Governors of the European Schools approved the document presented by the Italian authorities (Dossier of conformity, 1612-D-2007-en-1) concerning the organisation of 6th year of European schooling and transitional arrangements for the setting up of the European Baccalaureate. At the same time the Board of Governors authorised the Board of Inspectors (Secondary) to carry out an audit at the school. Inspectors from the Troika countries, Mrs Coelho (Portugal), Mr Evertsson (Sweden) and Mr Koljonen (Finland) took part in the audit held in April 2008.  The audit report (2008-D-95-en-2) was positive and the Board of Governors gave approval through written procedure for the accreditation of the 6th year at the Scuola per l’Europa. The intention is to sign an accreditation agreement for the 6th and 7th years in the autumn of 2008.
The first ever graduates having studied at an accredited Type II school in the history of the European Schools will emerge from the Scuola per l’Europa in summer 2009.  With the experience gathered by the school of Parma and with the collaboration from the school of Varese the process will certainly be fluent and productive.
2.7.3 European schooling in Helsinki

The Board of Governors approved the second stage document for the organisation of European schooling in Helsinki (Dossier of Conformity, 2007-D-5910-en-2) in 2008, at its January meeting. European Schools’ inspectors carried out an audit in May 2008 for accreditation purposes, presenting the report to the Board of Governors in October 2008. Participating in the audit were nursery and primary cycle inspectors Mr Silva (Portugal) and Mr Ottosson (Sweden) and secondary cycle inspectors Mr Ensing (The Netherlands) and Mr Evertsson (Sweden). Experiences gleaned from this pilot audit, the first to be performed at a Type II school prior to the start of its educational programme, will no doubt be beneficial in the future. 

2.7.4 European schooling in Strasbourg

All parties expressed delight in noting the willingness and efforts of France to join the group of host countries with Type II schools. In October 2007 the Board of Governors approved the first document (General Interest File, 2007-D-78-en-3) presented by the French authorities concerning the organising of European schooling in Strasbourg. Preparations progressed rapidly so that the Board of Governors were able to approve the second stage document (Dossier of Conformity, 2008-D-192-en-2) as early as April 2008, with the education programme starting in September. The Finnish delegation sends its best wishes to the new school for a successful future.

2.8 eLearning Competition

The European Schools eLearning Competition was organised in the school year 2007-08 for the second time. The objective of this competition is to identify and reward innovative use of Information and Communication Technologies for Education (ICTE), whilst also highlighting teachers’ professionalism and pupils’ creativity.

The Distance Learning Working Group invited schools to send their ICTE projects for the group for evaluation and the best examples of innovative use were rewarded in the following categories: primary pupils, secondary pupils, teachers and schools. As the holder of the Presidency for the European Schools Finland sponsored the prizes for the winners with the hope that this would become a tradition under the following Presidencies.

2.9 Other activities of the Boards of Inspectors

2.9.1 In-service training for personnel of ES
During the school year 2007-2008 inspectors organised a number of in-service training days for European Schools’ teachers, Deputy Directors and other staff members. The following subjects or subject areas were covered:

Primary:
French L I, German L I, Dutch L I, Polish L I, Spanish L I

Guide to using the electronic certification form, Learning Support and SEN, Leadership and Quality Development.

Secondary:

Danish, Finnish, French L II, III and IV, German, Italian, Polish, Portuguese, Spanish, Biology, Geography, History, Mathematics, Music, SWALS

2.9.2 Inspections (Directors, Deputy Directors and teachers)
Each year European Schools inspectors participate in a number of Director and Deputy Director evaluations. Evaluations in 2007-08 concerned the Directors at Brussels I and Varese, as well as Deputy Directors of the secondary cycles at Bergen, Frankfurt, Luxembourg I and Mol.
Of teachers, 15 from nursery, 118 from primary and 218 from secondary cycles were evaluated by national inspectors.
3 THE BOARD OF NURSERY AND PRIMARY INSPECTORS

3.1 Learning Support questionnaire, Part 2
The organisation of learning support for the nursery and primary cycles is regulated in the form of a document (2006-D-262-en-4) which was approved by the Board of Governors in January 2007 to take immediate effect. That same year the Board of Inspectors (Nursery and primary) decided to monitor the implementation of the document and the organisational practices within the schools over the next three years. The follow-up studies are implemented using questionnaires.

The Chairman of the Learning Support working group, Mr Fischböck, presented results for the first two years to the Board of Inspection and Teaching Committee (Nursery and primary) in November 2007. The third data collection was carried out in May 2008, after which a system of analysing both annual data and data over a three year period was launched. The final report for the follow-up studies will be available in spring 2009.

3.2 Working groups status report, new form (2007-D-74)
The Board of Inspectors (Nursery and primary) has previously used two distinct forms for monitoring the progress of topical issues during the school year. One form described the mandate and composition of the relevant working groups, while the other presented the focus areas for each school year. 

These separate forms have now been merged into a new single document. The progress of all working groups is monitored on the new form by means of a brief description of the stage the work has reached, and by using a font of a different colour to distinguish the focus areas of the presidency term from routine matters.

3.3 School report
The new primary cycle school report has now been prepared and over the past year national inspectors have been supervising translation of the forms into their respective languages. School reports can now be viewed on the Learning Gateway, where a guide to using the electronic version has also been published. School coordinators have undergone training on the use of the electronic form.
Schools were strongly recommended to adopt electronic certification forms for the 2007-2008 school year. The door was left open, however, for persisting with the manual version during the year if schools encountered overwhelming problems with the electronic form.
3.4 ICT 

There is not yet a strong and clearly defined role for the use of ICT and ICT teaching in the nursery and primary cycles. With ICT competence becoming a prerequisite skill for citizens in the decade commencing in 2010, more active consideration of ICT teaching and use at this level is unavoidable. ICT also provides new opportunities in responding to the growing demands of language teaching, through distance learning, for example. There is also a need for schools to address the subject of responsible and ethical behaviour on the internet and in the virtual world in general. The work of the ICT working group began during the year once the composition of the group was settled.

3.5 New syllabus for the Nursery cycle
Finland’s presidency has attempted to focus on the high-quality start of the child’s school career and the provision of solid, research-based information on children’s early development and learning. The early detection and intervention model reduces the consequences of learning difficulties during the primary and secondary cycles. 

The Board of Inspectors (Nursery and primary) have held discussions on the current nursery syllabus, its topicality and correlation to the needs of the coming decade. Deputy Directors have taken the opportunity on several occasions to point out that the current syllabus does not offer them enough support in the harmonisation of nursery activities in the different language sections. The nursery cycle is formed of nurseries bearing a strong resemblance to the individual cultures, which makes it impractical to talk of common European Schools nursery teaching and learning. Harmonisation of different language versions under the present syllabus is no longer considered an adequate measure for development in this area.

The Board of Inspectors prepared a request during the year for the Board of Governors which suggested that they set up a working group for reforming the syllabus for the European Schools nursery cycle. The Board of Governors approved the request in January 2008 and awarded the working group a two year mandate.

3.6 Nursery syllabus Symposium in Mol
The reform of the nursery syllabus was launched at a symposium of experts held at Mol in June 2008.  Invitations were extended to all European School Deputy Directors and nursery coordinators, as well as to seven inspectors and a representative for the primary teachers. 

The objective of the symposium was to expose participants to the latest research on children’s early learning and on the future challenges. Three top experts in the field from three countries (France, Germany and Finland) were invited to give lectures at the symposium.
The working group responsible for the symposium had drafted a questionnaire for the representatives of all the European Member States concerning the organisation of early learning instruction in their respective countries. A total of 14 countries responded to the questionnaire and the results were presented at the symposium. 

The symposium lectures and working group results will be exploited during preparation work for the nursery syllabus. The symposium material is available to all on the Learning Gateway.
3.7 Team Inspections
A large number of team inspection tasks under the Common Framework for Team Inspections on Nursery, Primary and Secondary Cycle (2006-D-281-en-8) have been carried out during the year, as the different phases of team inspection relating to different subjects are spread over a period of four years. The document relating to team inspections and phase descriptions is (2007-D-287-en-4).

3.7.1 Team Inspection in Mathematics
School visits for team inspections in mathematics were conducted during the 2005-2006 school year. The inspector responsible during the current year has visited each school in turn for a follow-up session to monitor development operations implemented by the school and to determine what long-term plans the school has for further development in mathematics teaching. 

A total of 10 follow-ups were conducted during the year, resulting in the drafting of a written report. There was no common format available for the individual follow-ups, leading to the decision by the Board of Inspectors to prepare one. The mathematics follow-ups were analysed and used as a basis for the model which will be used for future follow-up reports. This increases the congruency of the follow-ups and aids comparison of data, thus enabling better monitoring of teaching quality.

3.7.2 Team Inspection in Physical education
Team inspection visits in physical education were made in the 2006-2007 school year, and the final report outlining the state of physical education, based on the reports from each school, was presented to the Board of Governors in January 2008. Follow-ups were promptly held during the current year on those measures planned by the individual schools for developing their physical education in relation to the development points addressed in the inspection report. 

The team inspection coordination group took on the task of creating the Learning Gateway database, to which examples of good practices observed in particular schools could be added and made available for the benefit of all the schools. 

The database in the Learning Gateway also contains in-service training material covering the different forms of physical education, as well as other pedagogical stimuli, and the various projects implemented by the schools.
3.7.3 Team Inspection in Music
Visits to individual schools for team inspection in music were carried out during the 2007–2008 school year. Prior to the visits schools had submitted their own self-evaluation material. 

Each school was provided with feedback on the results once the  inspection was completed. The written reports for individual schools prepared by the inspections teams were sent to schools six weeks after the inspection visit. Each report contained the inspection team’s development proposals.

A joint report (2008-D-65) based on the reports from individual schools will be presented at an autumn meeting of the Board of Inspectors, and the final report in November to the Teaching Committee.
3.7.4 Team Inspection in Discovery of the World
Team inspection in Discovery of the World is scheduled for the coming year (2008-2009). 

A document is under preparation outlining the inspection process, procedures to be employed and reporting (2008-D-271-en-4). The document also contains a plan of the implementation and schedule of inspection visits, as well as a list of the inspectors taking part; the final document will be presented at the November meeting of the Teaching Committee.

3.8 Intermath

The Intermath Commission finalised the Intermath Yearbook 4. Also the Intermath Teacher’s book is ready for use and it was sent to the schools on CD-rom. The Teacher’s book is available in three vehicular languages.
4 THE BOARD OF SECONDARY INSPECTORS

4.1 The European Baccalaureate

Chairman of the European Baccalaureate Examining Board during the Finnish presidency was Professor Aatos Lahtinen. The Finnish delegation would like to express their thanks to Professor Lahtinen, first of all for agreeing to take on this demanding role, and secondly for his admirably vigorous and exhaustive approach. His wealth of expertise as Finland’s ”Grand Old Man” of the Finnish Matriculation examination gave the best possible starting point for obtaining valuable opinions on the European Baccalaureate and its organisation. Our heartfelt gratitude is due to Professor Lahtinen for his report and recommendations – a valuable document for the development work of the European Baccalaureate.

4.1.1 Baccalaureate – Unit
The new Bac-unit was formed at the Central Office in the autumn of 2007, charged with the development and implementation of the European Baccalaureate.  Mrs Sofia Gardeli was elected to Head of the Unit, bringing with her practical experience in European Baccalaureate organisation from her previous role as Director of a European School. The establishment of a separate Bac-unit constituted an essential step forward in the organisation of European Schools system, and the Unit continues to seek its definitive operational format. The need for such a Unit was nevertheless demonstrated during the first year of operation, when a number of tasks relating to the European Baccalaureate kept the Unit fully occupied. In future the Bac-unit will occupy a vital role in EB development, for example through analysing the examination results where a closer cooperation with the ICT-unit might be beneficial. The results from the on-going external evaluation of the European Baccalaureate as well as the annual Chairman’s reports from the Examining Board also provide fodder and impetus for this development work.

The Finnish delegation would like to extend heartfelt thanks to Mrs Danielle Vanbuggenhout, who entered retirement at the end of 2007. Her kindness, willingness to cooperate and professional skills will long be remembered by all who worked with her.

4.1.2 External evaluation
The organisation of external evaluation of the European Baccalaureate was launched in November 2007 in accordance with the rules on EU tendering, and the performer of the evaluation was selected on this basis. The evaluation team began work in April 2008 familiarising themselves with the European Schools syllabi, regulative EB documents and other relevant material. The team has met and interviewed people involved with the European Baccalaureate, monitored the implementation of the exams and the correction of the scripts.

The report is scheduled to appear at the beginning of 2009 and its conclusions are eagerly awaited. To obtain external evaluation of a system and its actions is always interesting - even more so when the system has grown and developed gradually mainly through own initiatives from within. Fresh opinions and proposals for change from outside are always welcome; on the other hand these should not be held as absolute truths, but approached with a critical eye, and any proposals should be examined with the help of the expertise within the system. 

4.1.3 A change in the rules of implementation of the Baccalaureate (2007-D-107-en-3)

Following a proposal by the inspectors the Board of Governors decided to alter the rules of implementation of EB regulations, ending the practice of the pre-reading of exam questions by teachers prior to the actual examination. This tradition, created under different circumstances, had become obsolete. The aim was to calm the examination environment; changes to the exam papers will no longer be effected. Potential deviations are to be resolved afterwards, for example, by modifying the evaluation. This change already took effect for the written exams in June 2008, with favourable results. Correction of a few examination questions could not be avoided, but this new procedure is expected to function flawlessly in the 2009 examination.
4.1.4 Harmonisation of the exam questions
A vital element in terms of quality is the degree of uniformity in EB examination questions.  In 2005 the inspectors’ ‘Harmonisation’ working group produced a document (2005-D-2710-en-1) which was a compilation of recommendations on the format of examination papers. It might be beneficial if Central Office also sent this document to the schools every now and then so that proposals drafted by teachers would correspond as closely as possible to the set recommendations. There is a natural turnover of teachers in the schools and information does not necessarily get passed on to new members of staff. Question proposals drafted in accordance with regulations enable inspectors and experts more easily to draw up exam questions fulfilling quality criteria.

4.2 Team inspections
Team inspections by secondary inspectors under the leadership of Mr Ensing continued during the current year. Inspections were targeted on teaching and learning in history, geography and economics and were carried out at the European schools of Luxembourg, Bergen and Mol. These inspections now involve the ever closer participation of L II inspectors.

A new type of inspection in music was also implemented together with primary inspectors; inspectors from both cycles were simultaneously present at the school and visited lessons outside their own cycle. There would be an advantage to more frequent team inspections involving the primary cycle, as they play a notable role in making transition from one cycle to another more flexible. Nowadays transition is already taken into account when drafting syllabi – team inspections can reveal how the syncronised syllabi operate in practice. 

Team inspections, which began in the spring of 2006, have evolved into a permanent part of secondary cycle quality assurance. Experiences from carrying out team inspections has accumulated and led to a refinement of method. The inspections present a comprehensive picture of education in the target subjects across the language sections and individual classes. Where several inspectors and teachers are involved, multifaceted viewpoints on the for development work can be obtained. Inspections present an opportunity not only of detecting possible weaknesses but also of bringing good practices to the fore. They also help towards harmonisation between the various schools. Furthermore, they provide a forum for direct feedback and discussion between teachers and inspectors. Inspection report recommendations provide the building blocks for the schools’ own development work, and the reports invariably contain recommendations directed at the inspectors themselves as well.

Team inspections should continue and expand to cover other subjects, particularly mathematics and science.

One need which came to light during history, geography and economics inspections was the lack of glossaries. Here students are taught in a foreign language, making it particularly desirable for a joint project to be launched within the European Schools for the creation of glossaries for these subjects.

4.3 General framework of in-service training in the secondary cycle (2008-D-411-en-2)

The organisation of in-service training for teachers in the European Schools secondary cycle is largely the responsibility of the inspectors assigned to the relevant subjects. Bearing in mind the significance of in-service training with regard to maintaining and developing the quality of education, the existence of common framework and organisational principles is essential. These principles were compiled in a document drafted by a working group comprising secondary inspectors led by Mr Koljonen. The document was approved by the Board of Governors at their April 2008 meeting. 

The document serves as a guideline for inspectors organising in-service training; further instructions on practical arrangements will be available in the Memorandum drawn up by Central Office, once its revision has been completed. It is important that the schedule of in-service training days is planned to spread evenly over the school year to minimise any disruption to the schools.
4.4 Report of Science working group 
The working group for sciences which was set up to deliberate on science teaching and existing learning difficulties in sciences drafted a comprehensive report of its findings under the leadership of inspector Reuland. The working group presented several proposals as to how science teaching might be developed and reorganised and how poor results achieved in these subjects might be improved. The working group were hoping these proposals would be reviewed by the Board of Governors. However, this was not possible owing to the full agendas for all meetings during the school year.
The impetus for the work undertaken was the large number of unsatisfactory grades achieved by pupils in science especially in the 4th and 5th years. A change in the promotion rules offers a first-aid mechanism concerning the number of repeating students, but does not address the root of the problem. It is vital that the working group continues its work and that its proposals are given due weight by the Board of Governors, as many of the proposals require approval at this level, such as the teaching of sciences in the 4th and 5th year as a course of integrated science, increasing the number of hours in the subjects, and offering two period options in the 6th and 7th years for chemistry and physics.

4.5 Eurosport (2007-D-1610-en-2)
A manual was drafted under the leadership of inspector Eckerstorfer for the purpose of organising the Eurosport event. The manual has undoubtedly already proved its value to the persons organising the coming event (Karlsruhe 2009). A similar manual would also be welcome for the organisers of the European Schools Science Symposium. Both these events offer European Schools students an excellent opportunity for getting to know one other; at the same time teachers and other participants gain worthwhile and memorable experiences for themselves beyond the confines of school work.

5 CONCLUSIONS
As a general conclusion we can say that the work of the Boards of Inspectors has become more systematic and transparent. These aspects have been promoted by documents drafted by the Boards, which describe implementation processes of different tasks of the Boards. These documents include for example the Common framework for inspections in the nursery, primary and secondary as well as guidelines for supporting and facilitating the pupil’s transition from a level to the next. Common guidelines concerning the work of inspectors have a positive impact on the quality of inspections, on the reliability of processes and on the transparency.

The monitoring of the quality of teaching has become more efficient and there has been a positive development of common procedures but there is still room for improvement. The work of the Boards and individual inspectors should be based on common principles and consistent procedures in order to ensure a professional quality control.

Due to the enlargement and the reform of governance the future role and tasks of the Boards of Inspectors are under scrutiny. It is evident that along with the enlargement, when the European Schools system is to include national schools, the quality control will face new challenges. Working habits and procedures that suit a network of 14 schools are not necessary any more appropriate as such in the enlarged system.

In the future the Boards of Inspectors should also develop their own procedures in the framework of monitoring and quality control. The Boards should concentrate on giving advice and guidelines to the schools, describing and harmonising processes and drafting criteria for good performance. With the help of these criteria the Boards could evaluate schools’ activities and teaching and learning and give proposals for development. Also the development of self-evaluation of the schools should be supported.

There is a lot of cooperation between the two Boards of Inspectors and the important issues are discussed in the Joint Board of Inspectors. This kind of cooperation should be reinforced. The common pedagogical strategy, the European Schooling, should be visible in the nursery and primary as well as in the secondary cycle. Matters concerning the pedagogical guidelines should therefore be dealt with as much as possible in the meetings of the Joint Board. Items that clearly relate only to one cycle or another could be discussed in the respective Board.
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