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Opinion of the Joint Teaching Committee:

At its meeting of 11 & 12 of October 2012, the Joint Teaching Committee examined the dossier of conformity presented by the Estonian authorities concerning the opening of the nursery, and primary cycles as well as the secondary years S1- S3 in the Tallinn European Schooling, on school year 2013/2014. 
The Joint Teaching Committee is bringing to the attention of the Board of Governors the  Dossier of Conformity presented by the Estonian authorities and recommends that it should approve it with a view to moving on to the next stage of the accreditation procedure
I. GENERAL INFORMATION

Name of school

Tallinn European Schooling (Estonian: Tallinna Euroopa Kool).

Explanation for the necessity of Tallinn European Schooling

Applying to become the host of a new European Union IT Agency the Government of the Republic of Estonia assumed the obligation to offer the children of the agency’s employees a possibility to study according to the European School curriculum. It is expected that up to 100 people will start work in the IT Agency within the next three years. Establishing European Schooling in Estonia will provide a notable increase in the availability of international general education to foreigners in the country.
School status
Tallinn European Schooling (type II) shall be established as a private school since, according to current Estonian laws, that is the only way a tuition fee can be set. The owner of the school is the state-owned foundation Innove, which is a non-profit organisation. The Foundation Innove is among other tasks responsible for implementation of education policy in the field of general education. Estonian education law (§ 16 of the Basic Schools and Upper Secondary Schools Act) enables the full implementation of the curricula of the European Schools.
Address of the school
Tallinna European Schooling shall first be located in a temporary location (for 2-3 years) at Keevise 2. The permanent location of the school shall be Juhkentali 18 once the building at that address has been reconstructed. At the moment the International School of Estonia is located at Juhkentali 18.

Tallinn European School will collaborate closely with International School of Estonia sharing the same premises. It enables both schools to exchange the expertise and to reduce overheads through shared support services, provision of teaching and infrastructure. Despite of the same location and joint functioning both schools will remain apart as organisations. 

Target groups of the school and enrolment

The category I pupils of Tallinn European Schooling shall be the children of the officials and contractual employees (whose contract period is at least one year) of EU institutions. All other pupils shall be categorised as category II pupils. 

Category II pupils are enrolled according to the following priorities of the European Schooling:

1. Children of the school personnel;

2. Children of foreigners working in Estonia (including diplomats); especially when their native language is another official language of the EU;

3. Children of Estonian citizens (including diplomats), who need to study in a European school due to the fact that their parents employment decisions require they acquire education partially in another county;

4. Any other potential applicants. 
Tallinn European Schooling shall undertake to give priority automatically for enrolment purposes, without being able to require any school or enrolment fees to be paid by their legal representatives, to the children of:
a. members and official of the institutions of the European Union

b. officials coming under the Staff Regulations of Officials of the European Communities 

c. staff coming under the Conditions of Employment of Other Servants of the European Communities 

d. staff of any decentralised European body set up by an act of the European Union. 
For those pupils, a specific financing agreement will be signed by the European Commission and the Accredited School.

Those category II pupils are preferred for admission that, due to their native language or another important reason, are unable to find a good or available alternative for acquiring general education in Estonia. The enrolment decision is made by the school principal according to the enrolment conditions approved by the owner of the school.
Funding 

The school is financed from the state budget; subsidies paid by the European Commission for covering operation costs for the education of the children of EU officials and employees; income from legal or natural persons governed by private law in the form of payment for the enrolment of category II pupils; donations; and other income received from extra-curricular activities provided by the school statutes. Similarly to other schools of general education in Estonia, money is allocated for the purpose of covering education expenses according to the cost of a pupil place. Pursuant to the State Budget Act, additional costs of the school are covered annually by the Ministry of Education and Research by the decision of the Estonian Government. 

Category I pupils pay extra for study materials and additional services (hobby groups, school meals, transport, etc.). Category II pupils pay a tuition fee, the amount of which is laid down by the owner of the school.

School structure
In the first academic year 2013/14, it has been planned to open a nursery, primary years and secondary years 1-3, if necessary, as combined classes. From 2014, each subsequent year shall be added by year. The full cycle of the European Schooling curriculum shall be achieved in 2017, and final examinations for the European Baccalaureate shall take place for the first time in 2018.

Number of pupils by school levels
The total number of pupils in 2013 is foreseen to be 35; of which 10 e in the nursery, 15 in the primary school, and 10 in the secondary school. In 2017, when all classes have been started in the school, the total number of pupils is foreseen to be 80; with 15 of these 80 in the nursery school, 30 in the primary school, and 35 in the secondary school. Forecasts of the potential number of the pupils are based on the consideration that within the next three years presumably up to 100 people start work at the IT Agency.
The maximum sizes of classes/study groups is planned to be 24 pupils in the nursery and in the primary years and 28 pupils in the secondary years. Should the number be exceeded, the class/study group shall be divided.

Language sections
Due to the small number of pupils in Tallinn European Schooling, there is a likelyhood that only an English section will be opened in 2013. Potential demand for a French section shall occur during the following year, when a large number of employees of the IT Agency start work in Estonia. Opening an Estonian section shall be considered after the school has been launched successfully.

School management structure 

The owner of the school is Foundation Innove. It has decision-making competence in very general issues connected with the activities of the school within the competences set by the Statutes of the Foundation (the approval of the school statutes; the determination of development directions of the school; budget approval; the appointment and dismissal of a principal; approval of the members of the school board and all changes in the curriculum). One of the management board members of the Foundation has been given the task to curate the activities of the school, and to act as a mediator between the Supervisory Board of the Foundation and the principal of the school. The school is accountable to Foundation Innove, the management board of which submits annual management quality reports and other results of school self-assessment.
The school board is the collegial decision-making body of a private school, and the procedure for the appointment and removal of the members of the board and the duration of their term shall be laid down in the statutes of the private school. The members of the board include: the principal; representatives of teachers, parents and upper secondary level pupils, who each shall make up at least one-fifth of the membership of the board; representatives of the owner of the private school and other persons specified in the statutes of the private school. The two representatives of the pupils on the school board are submitted at the general meeting of the pupils’ council for a term of up to two years, the two representatives of the parents at the general meeting of the parents for up to four years, and the two representatives of teachers at the general meeting of the teachers for up to four years. The school board shall be appointed for a maximum of four years and the appointment shall be approved by the owner of the school. Both the board and the principal of the school act pursuant to the statutes of the school. The statutes provide the competence of the directing bodies of the school, its administration, the rights and responsibilities of the pupils, the organisation of studies and the principles of pupil self-government. The activities of the board are managed by the chairman of the board; in his absence the deputy chairman of the board. 

The school board shall submit proposals for amendment of the statutes of the school to the owners of the school for approval; approve a joint curriculum before the approval thereof by the owner of the school; hear the annual overview concerning the school budget, the annual report, and the fulfilment of the school development plan by the principal; approve the internal rules of the school; adopt a position in other questions which, pursuant to the Private Schools Act applicable in Estonia and the statutes of the school, fall within its competences.
The principal manages the school in accordance with legislation, adhering to the orders of the owner of the school and the school board. The principal is responsible for the general state and development of the school and for the intended and practical use of financial resources. Once every six months the principal shall submit to the school board an overview of the provision of education at the school, the financial status of the school and the use of revenue accrued in the form of tuition, and shall immediately give notice of any material deterioration in the financial status of the school and of any precepts issued by the supervisory body. The principal shall be responsible for the quality of the education, for recruiting personnel, for using the school budget, for the general organisation of the school and for developing cooperation with all important parties. The qualification requirements for the principal are established by the Management Board of Foundation Innove pursuant to applicable laws and regulations.
The school has a teachers’ council, whose function is to organise and analyse teaching-learning processes and make decisions required for the management of the school within the limit of its competence. The teachers of the school are members of the teachers’ council, the principal is the chairman of the council. The representative of the pupils appointed by the pupils’ council from a secondary cycle is involved in the activities of the teachers’ council.

In connection with the organisation of study and educational activities, the teachers’ council:

- Discusses the school development plan, curriculum, statutes and the internal rules of the school, and expresses its opinion on any changes to these; as well as approves the school general work plan by the start of each study year;

- Discusses the school learning-teaching and educational activities as well as the results of inner and external assessment and makes suggestions to the management for improving the teaching and educational activities;

- Discusses all of the most important educational issues (transfer of pupils to the next class or having the pupils repeat a class; employment of support and influence methods; pupil security issues; using study materials; etc.).

The parents’ assembly makes suggestions in issues concerning the development of the pupils and the school life, as well as in issues concerning cooperation between the parents themselves.

The pupils’ council has the right to make suggestions in issues concerning school life and the development of the pupils, as well as issues concerning the cooperation between pupils.

Timeline for establishing the school 

2012 September-October

Discussion and approval of Dossier of Conformity
2012 December -2013 February
Recruitment of teachers

2013 September


Beginning of studies (N1 to S3)

2013 October-December

Audit for full accreditation of school

2014 January-March


Conclusion of the Accreditation Agreement

2014 




Start of S4

2015




Start of S5

2015-2016



Audit for accrediting European Baccalaureate
2016 




Start of S6 

2017




Start of S7

2018 




First graduate year of European Baccalaureates

Educational aims and principles 

The school follows all criteria set for type II schools by the European School and represents the mission of the European Schools from their creation – to strengthen the pupils’ knowledge about their national identity and the true European citizenship as well as developing their pride of it. Enabling pupils of different nationalities to study in interaction with each other according to a common curriculum, introducing the richness and values of different cultures to them, and acquiring good level of proficiency in many foreign languages, the school provides the pupils with awareness of European solidarity and the common future in the ambitions of building a unified Europe.

The objectives of the European School are: 

• Ensuring the pupils’ confidence in their own cultural identity – the basis for their development as European citizens;

• To provide a of high quality education, from nursery level to university-entrance;

• To develop high standards in the mother tongue and in foreign languages;

• To develop mathematical and scientific skills throughout the whole period of schooling;

• To encourage a European and global perspective overall and particularly in the study of the human sciences; 

• To encourage creativity in music and the arts and an appreciation of all that is best in a common European artistic heritage; 

• To develop physical skills and instil in pupils an appreciation of the need for healthy living; 

• To offer pupils professional guidance on their choice of subjects and on career/university decisions in the later years of the secondary school; 

• To foster tolerance, co-operation, communication and concern for others throughout the European School community and beyond; 

• To cultivate pupils’ personal, social and academic development and to prepare them for the next stage of education.

European dimension

Starting from the third year of the primary years there are European hours three times a week. These European hours include social, cultural and play activities and the language in which these are carried out may vary according to need. In addition to European hours the European dimension in the school is developed by deliberately connecting the knowledge acquired in different subjects with European culture, history and future ambitions.  Cultural interaction is also supported in such subjects as Music, Arts, and Physical Education, which can be taught in various languages including Estonian.

The expression of European cultural diversity is also supported by celebrating national holidays, language and culture days, by erecting stands displaying the culture and history of the European Union and European countries, the pupils works, performances and presentations, as well as by active participation in international projects, e.g. with partner schools.
The general structure of school curriculum

Tallinn European Schooling follows complete type I European Schools’ curriculum. Optional subjects are chosen by the pupil according to the possibilities offered by the school. 

The structure of the school curriculum includes a general part and subject syllabuses. The curriculum is the basic document of the studies that states the study objectives and duration; the conditions for starting studies; the list of subjects and their scope; syllabi; the options and conditions for selecting subjects; requirement for completing years and graduation.

Organisation of language studies

The study programme of language 1 (L1) is enabled throughout the whole school cycle for learning English, for SWALS (pupils without a language section) pupils for learning French and German; and additionally for those languages that are required by at least five children of EU officials or employees either at the nursery and primary school level or secondary school level. Category II pupils are provided with a native language programme only in case this decision does not bring about starting a new language study group. In order to offer the language 1 programme, the school shall hire a suitable teacher or use distance learning opportunities, also in cooperation with other organisations (another European School or another school, embassy or the like). Tallinn European Schooling is prepared to engage in active cooperation with type I and II European Schools for offering distance learning L1 language courses, using information and communication technology, for pupils for whom the school alone is unable to offer language 1 acquisition programmes.
The first vehicular language of the pupil (L2) is English, French or German, which are compulsory from year P1 until graduation. Since an English section will be opened in Tallinn European Schooling, many pupils will start learning English (the working language) already in nursery school. Studying Human Sciences (year S3), History (S4-S7), Geography (S4-S7) and, if chosen, Economics (S4-S7) shall first be compulsory in the chosen L2 language and up to the end of year S7, even if the pupil changes the L2 language choice in year S6. Learning another language as the L2, or first vehicular, language (for example, studying Estonian in order to be admitted in university in Estonia) is enabled from year S6 and S7, provided it is requested by at least three pupils who are considered able to acquire the given language to achieve the L2 level and whose potential for that has been previously assessed.

In year S2, the pupils start learning the second vehicular language (L3); and if they so require, they may choose to start learning also a third vehicular language (L4) in year S4, choosing from: Estonian, French, German, Italian, and Spanish. Additionally, the pupils may also choose between optional subjects Latin, from year S3, and Old Greek, from year S4. Language years are offered as electives only in case a particular language is requested by at least five pupils. In the case of Estonian, the number of requests is not considered. Estonian studies are compulsory at the nursery and primary level. Additionally, the school board may decide upon Estonian being used as the study language for particular subjects (European classes, ICT, Arts, Music, Physical Education, Religious Education and Ethics).

The emphasis in the curriculum 
Nursery

The school follows the European School curriculum Early Education Curriculum (2011-01-D-15-en-3). In nursery school, the main emphasis is on developing the abilities of a child through using imagination and through instructed learning. In choosing educational methods, the circumstance that a child’s first contact with school life and study experience must be positive and motivating is proceeded from. Studying Estonian as a second language is ensured in the nursery school according to the Estonian national curriculum for preschool child care institutions, either through separate language activities, by integrating language studies with other activities, or by employing partial or complete (in case of 5-year-old and older pupils) language immersion methods.

The duration of the nursery school’s daily schedule is 25 sixty minutes hours and 30 minutes, of which 20 hours are for study activities and 5 hours and 30 minutes for educational rest and lunch. The corresponding activities have been divided equally over the whole day and take into account that the schedule would be balanced.

Primary school
Years P1-P2

One lesson lasts for 30 minutes.
Years P3-P5

	Subject / year
	P1
	P2

	Native Language (L1)

(SWALS L1)
	16

(5)
	16

(5)

	Mathematics
	8
	8

	Vehicular Language (L2)
	5
	5

	Estonian
	1
	1

	Discovery of the World
	3
	3

	Arts and handicrafts
	10
	10

	Music 
	
	

	Physical Education
	
	

	Religious Education
	2
	2

	Recreation
	6
	6

	TOTAL 
	51 
	51


	Subject / year
	P3
	P4
	P5

	Native Language (L1)

(SWALS L1)
	9

(5)
	9

(5)
	9

(5)

	Mathematics
	7
	7
	7

	Vehicular Language (L2)
	5
	5
	5

	Estonian
	1
	1
	1

	World Studies
	4
	4
	4

	Arts and handicrafts
	4
	4
	4

	Music
	
	
	

	Physical Education
	
	
	

	Religious Education
	2
	2
	2

	European Hours
	2
	2
	2

	Recreation
	3
	3
	3

	TOTAL
	37
	37
	37


One lesson lasts for 45 minutes.

Secondary school

Years S1-S3

	Subject / year (lesson = 45 minutes)
	S1
	S2
	S3

	Native language (L1)

(SWALS L1)
	6

(6)
	5

(5)
	4

(4)

	Mathematics
	4
	4
	4

	Vehicular language (L2)
	5
	4
	4

	Arts and handicrafts
	2
	2
	2 (b)

	Music 
	2
	2
	2 (b)

	Physical Education
	3
	3
	3

	Religious Education or Ethics
	2
	2
	2

	Third language (L3)
	-
	3 (a)
	3 (a)

	Human Sciences
	3
	3
	3

	Natural Sciences
	4
	4
	4

	ICT
	1
	1
	-

	Latin
	-
	-
	4

	Optional subject
	-
	1 
	2 

	TOTAL
	32
	33-34
	31-35


(a) May choose from the following foreign languages: Estonian, French, German, Italian, and Spanish. 

(b) When choosing Latin, the pupil may choose to not participate in Music or Arts.

Years S4 and S5
	Subject / year (lesson = 45 minutes)
	S4
	S5

	COMPULSORY SUBJECTS

	Native language (L1)

(SWALS L1)
	4

(4)
	4

(4)

	Mathematics
	4/6 (a)
	4/6 (a)

	Vehicular language (L2)
	3
	3

	Third language (L3)
	3
	3

	Biology 
	2
	2

	Chemistry 
	2
	2

	Physics
	2
	2

	History 
	2
	2

	Geography 
	2
	2

	Physical Education
	2
	2

	Ethics or Religious Education
	1
	1

	OPTIONAL SUBJECTS (b)

	Fourth language (L4) 
	4
	4

	Latin
	4
	4

	Old Greek 
	4
	4

	Economics and Social Sciences
	4
	4

	Arts and handicrafts
	2
	2

	Music 
	2
	2

	ICT
	2
	2

	TOTAL
	31-35
	31-35


(a) According to the pupil’s choice. 

(b) The total work load together with the optional subjects is not less than 31 and not more than 35 lessons per week. 

Starting from year S5 all pupils shall participate in the career guidance programme, during which the possibilities of the following educational choices and later work life are introduced and awareness of the consequences of one’s decisions is increased. The school curriculum puts importance to the pupil’s orientation on the job market by various professions as well as entrepreneurship. The pupils of the Tallinn European Schooling shall have study visits to places of work, representatives of companies visit school lessons to introduce their activities, different projects are taken up and in year s5 the school shall organise, if possible, an up to 2-week practice period for the pupil in a company or a public sector organisation.

Years S6 and S7

In the meaning of the curriculum years 6 and 7 of the secondary school make up an entirety required for acquiring the European Baccalaureate. The curriculum sets a number of compulsory subjects, yet still the pupils can make a number of choices between subjects in this cycle. In regards to some subjects it is possible to choose whether to study a subject 2 hours per week, 4 hours per week, or according to an intensive study syllabus.
	COMPULSORY SUBJECTS
	OPTIONAL SUBJECTS
	ADDITIONAL SUBJECTS

	Column 1
	Column 2
	Column 3
	Column 4
	Column 5

	Native Language L1
	4
	Biology
	2
	Latin (a)
	4
	Advanced Native Language (L1)
	3
	Practical

Physics
	2



	Vehicular language (L2)
	3
	History
	2
	Old Greek (a)
	4
	Advanced Vehicular Language (L2)
	3
	
	

	Mathematics
	3
	Geography
	2
	Geography
	4
	Advanced

Mathematics (b)
	3
	Practical

Chemistry
	2



	or
	
	Philosophy
	2
	Philosophy
	4
	
	
	
	

	Mathematics
	5
	
	Third language (L3)
	4
	
	Practical

Biology
	2

2

	Ethics
	1
	
	Fourth language (L4) (a)
	4
	
	
	

	Physical Education 
	2
	
	History
	4
	
	Computer Studies
	2

	
	
	Economics (a)
	4
	
	Economics (c)
	2

	
	
	Physics
	4
	
	Sociology
	2

	
	
	Chemistry
	4
	
	Arts (c)
	2

	
	
	Biology
	4
	
	Music (c)
	2

	
	
	Arts and handicrafts
	4
	
	Sport
	2

	
	
	Music
	4
	
	Other subject …
	2


Column 1 includes compulsory subjects. 

Biology, History, Geography and Philosophy must be selected from either column 2 or column 3.

Biology (column 2 or column 3) is compulsory if it has not been replaced by Physics or Chemistry in column 3. In order to ensure the minimal weekly work load of 31 lessons to the maximum work load of 35 lessons per week, the pupils must select at least two optional subjects from column 3 or 4. 

(a) The pupils may select these subjects if these have also been selected in years S4 and S5.

(b) Advanced Mathematics can only be selected if the pupil has also selected Mathematics from column 1 (5 lessons per week).

(c) These subjects may not be selected if these have already been selected in column 3. 

In year S6 a more specific programme oriented towards university studies is offered. The programme includes participation in the open door days of Estonian institutions of higher education and the information days of foreign universities carried out in Estonia. The school also encourages the pupils to take officially recognised language exams (European Portfolio Certificates that have been described by levels in the Common European Framework of Reference for Language). 

In order to be admitted to take the final exam, the pupil must have studied in a European School at least two last study years (S6 and S7). In order to graduate, the pupil must pass at least five written and three oral exams. In order to receive the leaving certificate of the European Schooling (European Baccalaureate Certificate), the pupil must have obtained an average overall mark of 60%. After acquiring secondary education in the European Schooling and passing the required final exams, the pupil is awarded the European Baccalaureate Certificate.

School year plan

The school year plan sets the priority activities of a school year (e.g. projects, school events), the number of lessons in the school, as well as the number of classes and study groups. The school year plan is approved annually by the school board. 

The school year plan sets the required activity indicators, which enable to assess the influence of the carried-out activities and the suitability of objectives both in the course of internal and external assessment. 

Study environment
In Tallinn European Schooling a study environment meets the needs to implement the curriculum of European school. The school follows health protection and safety requirements in full. 

Day schedule, duration of study year and holidays 
Number of lessons per week

In years N1-N2 51 lessons (a´ 30 minutes), of which study activity makes up 40 lessons; 

In years P1-P2 51 lessons (a´ 30 minutes), of which study activity makes up 45 lessons; 

In years P3-P5 37 lessons (a´ 45 minutes), of which study activity makes up 34 lessons;

In years S1-S7 not less than 31 lessons and not more than 35 lessons (a´ 45 minutes).

In years N1 and N2 and years P1 and P2 the length of a lesson is 30 minutes; in years P3 to P5 and S1 to S7 the duration is 45 minutes. In compiling the school day schedule, the requirements set for the study organisation of a European School are followed.

School year calendar

The school year starts on 1 September, there are 180 study days, 181 on a leap year. The school holidays shall coincide with Estonian national holidays and school breaks in as much as necessary, in the other part the school shall follow the school breaks established in the European School system, if possible. The study activities take place five days a week, from Monday to Friday.

Principles for assessment
Grading pupils is based on the requirements of the European School curriculum and on official instructions (e.g. General Rules) in accordance with the levels acquired in competences (including general competences). The formative and summative assessments are integrated based on the same principles.

Support for pupils with special educational needs 

A procedure is established in the school covering the issues of identifying pupils with special educational needs, observing their developing and offering them relevant support. The special educational need is usually defined as specific talent, study or behavioural difficulties, health disabilities, or longer periods away from studies. In that case it is necessary to make changes or adjustments in the content of the studies (individual syllabus) or in the study environment (study equipment, study rooms, study methods, etc.) or in the work plan the teacher has compiled for working with a particular class.

Admission of a student with special educational needs to the school and offered support methods are based on the suggestions of a relevant commission and on the decision of the principal. On making the decision in case of a pupil with special educational needs, the principal shall proceed from the consent of the parent. The school shall organise and ensure individual or group-based help to the pupil according to the special needs of the pupil and the availability of the specific required service.
Admission

School admission conditions (e.g. deadlines for procedures, organisation of a language test, entrance examinations, and selection criteria) shall be approved by the owner of the school, with later amendment proposals approved by the school board. The list of admitted pupils shall be approved by the order of the principal. In order to be admitted to the school one must present a certificate from the previous school concerning finishing the previous year. Should such a certificate not be available, the admission to the school from the second year of the primary years is only granted based on a language test in order to find out the language level of the pupil and passing (except category I pupils) the entrance examinations.
The nursery school admits children from 4 years of age by the end of the same calendar year. In order to be admitted in the first year of the primary years, the child must reach 6 years of age by the end of the same calendar year. On the written application by the parent, the principal may make an exception for a child who is up to six months younger, on the condition that the medical report of the child is satisfactory and that the child passes the entrance examination (except category I pupils).

Admission to the secondary school is possible if the pupil has passed the primary cycle in a European School or an equal level of education in another accredited school. 

The composition of teachers and support personnel 

In first academic year 2013/14 in Tallinn European Schooling are hired at least one full-time preschool class teacher and two or three primary class teachers and part-time language teachers (first and foremost English, French, German and Estonian) are needed and if necessary, then also Arts, Music and Physical Education teacher in primary cycle. In addition part-time subject teachers are also required in the secondary school,  a total of at least 9 to 10 teachers of different subjects (science, Math, social science etc) are required. 

In addition to the principal, qualified teachers and teacher’s assistant the school will have other positions of staff recruited by necessity. Some services (e.g. book-keeping, IT systems) can be covered by the administrative centre of Foundation Innove. Catering and transport are procured.

Principles for recruiting teachers 

Recruiting teachers is the responsibility of the principal, who could involve other employees and specialist in the recruitment process on his or her own initiative or on the suggestion of the school board. The conditions for recruitment, dismissal, employment relationships, social security and taxing are based on relevant laws applicable in Estonia.

In recruiting teachers the school will first and foremost proceed from the following criteria:

· Teacher qualification adequacy to teachers’ qualification requirements;

· Resultant and successful experience as a teacher;

Additionally the following is useful to consider by hiring the teachers: 

      -     Knowledge of international education; preferably of the European School curriculum;
· Work experience at an international school; preferably of the European School system.

Teachers’ qualification requirements

In order to apply to a teacher’s position in the school the candidate must meet those requirements of educational qualifications that have been established in their country of origin and accepted in Estonia. Nursery and primary school teachers, native language and first vehicular language teachers must be native speakers of the language of schooling. Those subjects in the primary school that are not taught by the class teacher and subjects of the secondary school may be taught either by a native speaker or a person having on at least C1 proficiency in the language of schooling (excluding in case of L1 language classes). Also, the teacher must have oral and written B2 proficiency in another foreign language, preferably in  another language of schooling in Tallinn European Schooling. 

According to general principle the school always prefers to employ native speakers of the language in which the subject is taught. As an exception the school may choose teachers for teaching L2, L3 and L3 language classes among people whose qualification meets the requirements and who have the language knowledge at the level at least C1.  

Assessing the teachers work

A procedure for evaluate the work of teachers shall be established in the school (e.g. class visits, result and development discussions with teachers, feedback questionnaires, the teachers’ self-analysis and self-assessment). Also, the teacher’s contribution in case of an additional role is evaluated, as well as the work of the support personnel (e.g. replacement teacher, teacher’s assistant, psychologist or any other specialist). The teacher is under obligation to submit work plans to the principal by the deadlines set by the school. 
Extra-curricular activities
The school offers possibilities for extra-curricular activities taking into account the needs of the pupils and requests made by the children and their families. The task of the school is to organise and carry out hobby activities. The pupils must pay for extra-curricular activities. Tallinn European Schoolings is active in promoting inter-school communication and participate actively in inter-school events. Also, importance is given to informing the families of sporting possibilities, libraries, cultural institutions and other relevant things in the area.

Cooperation with parents

The school is proactive in creating various possibilities for cooperation and communication with parents. The school enables the parents to receive sufficient information about the school curriculum and activity principles, the child’s studies, assessment criteria, support measures, school activities, and the rights and responsibilities of the involved parties. The general meeting of the parents and a class meeting take place once or twice a year. Frequent information exchange about issues concerning the development and study results of the pupil, the pupil’s absences, health and behaviour also help to deal with the factors hindering development in a more resultant manner. Cooperation is very important when making study choices, when transferring from one school cycle to another, when development problems appear or when details about offering suitable support measure need to be specified.

The school offers various communication channels for information exchange and feedback: general mailing list of the parents and class mailing list; electronic newsletters; school web page; online environment; if necessary, also a parent satisfaction questionnaire up to once a year. Parents are encouraged to participate actively in all school events and in planning and assessing the work of the school, as well as employ their own knowledge and competences for the benefit of the school, e.g. through study visits, class excursions and projects.

Treating complaints and solving problems
A procedure shall be established in the school for treating complaints and solving problems. This includes proactive methods for protecting pupils from bullying, mental and physical abuse, and for preventing these from taking place as well as how to react in any kind of unexpected situation and accidents has been developed in the school and approved by the school board. In solving discipline issues, the methods set for that purpose (e.g. removal from studies for a shorter or longer period of time; reprimand with the principal’s order, expelling from the school, etc.) are derived from the internal rules of the school. The school keeps account of the absences of a pupil. 
Quality assurance

In assessing the quality of the school the internal evaluation system applicable in Estonia and the European Schools’ guidelines Quality Assurance and Development in the European Schools are taken into consideration. The system for setting and assessing objectives enables the school to engage in improvement activities in a systematic and consistent manner. For assessing quality indicators of areas important for the school must be developed. Also, it is important to actively engage the school community (pupils, parents, teachers, partners, etc.) in that process.

In Estonia it is compulsory to carry out internal evaluation covering all aspects of the school life once in every three years. If necessary, the owner of the school shall appoint an object of quality assessment, concerning which a one-time additional quality check is carried out by a set term. The principal of the school ensures the availability of the results of the satisfaction and quality overview, self-assessment, internal and external audit, etc. to all relevant parties. Concerning the personnel, acknowledgement system is applied according to the summary of the annual result discussions and class visits. In the process of applying for accreditation or its renewal the school receives regular feedback to its quality also from the inspectors of the European Schools.

Cooperation in the European Schools system

In order to better understand the European School education system, its attitude and specifics, the school plans close cooperation and information exchange with Mol European School (type I) and Helsinki European School (type II). Cooperation is useful with those schools that have the experience in organising language classes in the form of distant studies. There is clear readiness to participate in internal training courses organised by the European Schools that are open for type II European Schools. Tallinn European Schooling is also ready to organise such training course.
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