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	Conclusions and proposal 

The European School in Heraklion is a rather small school and the only international school on the isle of Crete. The local authorities are proud of having a European school on their premises and are aware of its importance for the island and for Greece. They are very supportive and give help wherever they can.

The school just started year four of the secondary school this school year. The school program is based on the guidelines and rules for European schools. The program for all the subjects follows the official syllabi, including the most recent ones, like the one for Music and harmonized L3. The quality of education meets the European standards, thanks to the efforts, the enthusiasm, the energy and the expertise of all people involved: the teachers, the Director and Deputy director, the Regional Head of Education and the Greek inspector. Building up the school has been, and still is, their common mission.

The school climate is warm and friendly: the management has an open door policy and children, teachers and parents walk in and out. The relations between pupils, teachers and management have an informal and open character, which results in a stimulating learning environment for the pupils. 

During their classes all the pupils are active and eager to learn. This shows by the many fingers in the air and the impatience to answer when the teacher asks a question. The lessons are well structured and the teachers make clear what the purpose of the lesson is and they give clear instructions. They make use of ICT in a functional way to support the learning process of their pupils.

The school organises a lot of interesting extra-curricular activities for their pupils and has contacts with other schools on the island as well as with other European schools. There are for example projects (after the lessons) reflecting the European spirit like “Europe and its explorers”. Parents are very proud of the school and participate in different activities.

The school faces a big challenge: to build up the cycle with year five, six and seven and to prepare the pupils for the first BAC which would take place in 2015. To be well prepared for the BAC the teachers and the management need time to prepare themselves well, to get acquainted with every aspect of the BAC: the rules, procedures and content of the written and oral exams etc. The lack of continuity in the appointments of teachers and staff could be a risk in building up the expertise to properly prepare the pupils for the BAC. All the people involved are well aware of this. 

Another point of concern is the small amount of pupils in the English section. This might be an impediment to create an active learning environment where pupils work together and learn from each other.

As the school is in the middle of the process to fill in the curriculum for all the years of secondary, there has not been much time to build up a system of quality assurance and to set up a personnel policy. The staff is aware of this and has already set the first steps.

Having seen how the school functions, how hard teachers and staff work and considering their enthusiasm and energy both inspectors are convinced that the school will find the appropriate solutions for the problems it faces and will become a very valuable member of the community of European schools.

Recommendations 

Continuity

The appointment of teachers and management for a limited time, one and three years respectively, constitutes a risk for the continuity of education (negatively in various ways). This is according to Greek legislation. In order to be able to build up the knowledge and experience necessary to offer a complete curriculum and the BAC, the school, directors and teachers should have long-term contracts. 

It is therefore fortunate that the Greek authorities – the Regional Director of Crete and the Regional Director of Education in Crete – support the proposal to suggest to the Minister of Education that teachers should be appointed for three years and directors and deputy directors for four years with the possibility of prolongation of another year. This proposal is part of the proposal to reform the institutional frame-work (legal basis) of the school and is dressed up by the management and the parents. Acceptance of the proposal will guarantee the continuity of the quality of education.



	Number of pupils

The number of pupils at present in the English section of Secondary, 5 in year 1-4, is so small in some classes that it is not easy to organize a stimulating working environment

The school will make an effort to increase the number of pupils. They hope that the expansion of ENISA will lead to an increase of Category I pupils in the near future. Furthermore they propose in the reform of the institutional framework mentioned above, to broaden the rules of enrolment and to enrol also pupils with a parent from outside Europe, referring to the many international research institutions like the Hellenic centre of Marine research having shown interest.

Quality assurance

A working system of quality assurance is very important to guarantee the quality of education and of the BAC in particular. Part of such a system is to guarantee the quality of the teachers. The first steps have been taken in this domain but there is still work to do. The school is aware of this but sometimes procedures that they want to develop to fit into the European system conflict with Greek legislation. Changes in the institutional framework proposed by parents and staff and submitted to the authorities are therefore of great importance.

This should not withhold the school to develop already now a valid procedure for the enrolment, professional development and assessment of its teachers in line with the philosophy and criteria set by the European schools. Furthermore a framework for the quality assurance has to be set up. The school could refer to the instruments that have been developed for the whole school inspections.
Final conclusion

Both inspectors are very positive concerning the European school of Heraklion. They appreciate the engagement of all the parties concerned, the quality of the lessons and the communication between pupils and teachers.

Taking account of the criteria and regulations mentioned in document 2005-D-342-en-4, the inspectors concerned propose that the Board of Governors should grant accreditation for secondary, years 1 to 5 to the School of European Education at Heraklion (type II school) and mandate the Secretary-General to sign the Accreditation Agreement for the years 1 to 5 of the Secondary cycle.




	
	Accreditation criteria and references
	Comments



	Status of the school



	Responsible authority/organization



	1.
	Legal capacity 
	Administratively, the Heraklion School for European Education, HSEE, is answerable to the Regional Directorate of Education in Crete. Its supervisory authority is the Directorate of Foreign and Minority Schools of the Greek Ministry of Education.


	2.
	School management
	The internal administration of the school is managed by the Director Mrs Konstantina Batala and the Deputy Director Mrs Antonia Kokotsaki.


	3.
	Decision making and advisory bodies


	The Pedagogical Committee is responsible for the arrangement for the school. It consists of the Pedagogical advisor, 2 representatives of the Parents Association, 2 teachers and 2 pupils, members of the Student council.


	4.
	Pupils involvement


	There are class councils (5 representatives from each class) and a Student council: 15 pupils elected from year 1-4, dealing with issues concerning the school. The council has monthly meetings. The Director is present at those meetings. The pupils are very satisfied with this cooperation.


	5.
	Home/school co-operation
	The parents are taking an active role in the development of the school through The Parents Association and their participation in The Pedagogical Committee. They are also vividly involved the daily life of school supporting afterschool activities, offering study visits, helping out with cleaning etc.


	Aims, objectives and principles



	6.
	Vision, basic values, purpose and mission 
	The school has been founded to cater for the educational needs of the children of the ENISA staff (European Network and Information Security Agency) and to offer all pupils a European oriented intercultural and multilingual education.

The school aims at familiarizing the pupils with a multilingual, multicultural and multidenominational education.


	7.
	Description of general objectives 
	Pedagogical objectives and priorities are:

· to strengthen pupils’ linguistic and cultural identity; 

· to ensure that pupils have a very good knowledge of both their mother tongue and other foreign languages; 

· to develop their mathematical and scientific skills;

· to encourage the social knowledge necessary and the skills required to enable pupils to act as responsible citizens in a democratic society;

· to develop pupils’ ability to understand the social, political, economic, ideological and historical developments occurring in their respective countries, in Europe and in the world; 

· to develop and encourage pupils’ creativity and artistic expression and to improve their knowledge in the various areas of the arts and of European civilisation; 

· to develop pupils’ physical skills and to encourage the adoption of a healthy lifestyle; 

· to develop pupils’ communication skills and their technical content-related abilities in Information and Communication Technologies (ICT); 

· to offer pupils support in the next stage of their studies by helping them to make the right choices of subjects with a view to their occupational and career prospects; 

· to foster pupils’ development from the viewpoint of personality, social skills and knowledge and skills in general, thus creating the conditions for lifelong well-being and learning.


	8.
	In-service training courses
	Introduction of Innovative Actions programmes (environment, health).
Training in cooperation with the national organisations concerning safety: violence, fire, earth-quakes.

Training and information provided by the national inspector (e-mentoring). 

The possibility of participation in seminars organised by European Schools and by national players is being considered.


	9.
	Plans for follow-ups and assessment:
	Self-evaluation by teachers using an appropriate questionnaire designed for this purpose. The evaluation is voluntary and used only by the teacher him/her self.

The assessment of teachers by a special Personnel Selection committee before a possible renewal of their contract.

Communication, discussion, collaboration with the national inspector secondary education of the European Schools.


	
	a. Quality assurance
	Self evaluation of teachers. 

Review of the results of the school year. 

An evaluation plan with criteria covering the functioning of the school does not exist. The school intends to participate in national pilot projects of school evaluation next year.


	
	b. Results from evaluation
	The results from the self evaluation of teachers are communicated in an informal way because the Unions oppose making the results transparent.

The Director and Deputy director discuss the results of the school year with the national inspector, the Regional Director of Education and the Director of the Secondary Education of Heraklion. The report is sent to the Educational Department of the Ministry of Education.


	
	c. Learning Support and SEN
	The school is prepared to organise learning sup-port when required. 

For the moment there is only one pupil that needs learning support (L2). Catching up classes are organised (Mathematics). Learning difficulties are generally attended to within the classes. The small number of pupils makes this possible.


	10.
	Principles of pupils assessment
	The European regulations are followed. The pupils are given four school reports per school year.


	11.
	Primary school report (carnet scolaire) 
	Not applicable


	12.
	Progression, promotion and transition
	Not applicable


	13.
	Secondary school report
	The annual school report follows the structure of the ones used in the European Schools.


	14.
	Harmonised tests
	Harmonised tests will be organised at the end of Year S5 for mother tongue (L I), the second and third foreign languages (L II and L III), mathematics (4 and 6 periods), Biology, Chemistry, Physics, History and Geography.


	Structure and number of pupils



	15.
	School structure 
	The school comprises a two-year pre-primary school, primary school classes 1 to 5 and secondary school classes 1 to 5. The school year 2011/12 the secondary cycle consists of S1-S4.


	16.
	Language sections 
	Two language sections – Greek and English.


	17.
	Prognosis of pupils
	
	2009 spring
	2010 spring
	2011 spring
	2012 spring
	2013 spring

	
	
	
	19
	26
	51
	64
	80


	18.
	The school follows the ES school year 
	The number of days of school is normally 180 based on the timetable drawn up, approved and displayed in the school by the management.


	19.
	Conditions for admission of category II and III pupils
	II : Children of employees of national institutions and diplomatic services based in Crete.
III : Children whose parents (or one of them) are nationals of a EU member state. Children who live in the vicinity of the school have priority over the rest of the children of this category.


	20.
	Instruments of selection 
	The school accepts pupils of different categories in the following order: category I, II, III.

Pupils of categories II and III whose mother tongue is different from the existing language sections, must take a language test in English or Greek before enrolment.


	21.
	Premises and equipment
	The present school building is too small and barely appropriate for its purpose although major improvements have been carried out last year.

In 2015 a new school building will be opened according to expectation. The plans are concrete. The site, located at the campus of the University of Crete, has been approved of by the Commit-tee. Funding for this purpose has been put aside and is guaranteed by the Head of the Regional Administration of Crete. In September this year the final decision will be made about the future building and the construction can start.

The building is intended to accommodate Nursery (60 pupils), Primary (300 pupils) and Secondary (420 pupils).


	22.
	School administration and organisation
	Other personnel than teachers are secretary (1 person) and cleaning staff (2 persons).


	Characteristics of the curriculum



	23.
	Local school plan with objectives and contents 
	Present


	24.
	European Schools’ syllabi in Primary and Secondary


	The teaching and learning of each subject in Secondary is fully based on and follows the European School syllabi.


	25.
	Local/national syllabi describing objectives and how to reach them
	Not applicable


	26.
	Welfare support services
	The Physical Education teacher is specialised in first aid and all teachers have been trained in Child Protection comprising safety, health hygiene, etc.

Medical services are situated near by.


	Extra-curricular and after school activities



	27.
	Extra-curricular/after-school activities
	A lot of extra curricula activities are organised by the school and under the aegis of the Parents Association: photo club, arts and crafts, board games, celebrations of special days etc.


	Staff



	28.
	Recruitment of teachers
	For the seconded teachers recruitment is per-formed according to the Greek rules. A council composed of the Regional Director of Education, the Director and Deputy director and the national inspector handles the recruitments. 


	29.
	Nursery teacher, level of competence
	Not applicable


	30.
	Primary teacher, level of competence
	Not applicable


	31.
	Secondary teacher, level of competence
	All teachers are qualified


	32.
	a. Fees
	No fees



	
	b. Other expenses for the pupils
	Parents pay for meals taken to school by their children, textbooks used in the English section and foreign language books and literary books used by all the year groups of the HSEE. Parents also pay for the activities organised by the Parents Association for after school activities.


	33.
	Funding of European schooling 
	The HSEE is a public school wholly-funded by the Greek government.


	34.
	School premises
	See nr 21.


	Partnership



	35.
	Co-operation with the society 

a.
local communities

b.
trade and industry

c.
schools abroad/international co-operation
	Local institutions, organisations and trading like newspapers, potteries etc. and several European schools- Type 1 and Type 2 schools.


	Quality assurance and evaluation of school operations



	36.
	Quality assurance and evaluation of school operations
	See nr 9.


	Criteria and rules for European schooling



	37.
	Reason for the introduction of European schooling
	See nr 6.


	38.
	Languages
	Provision of L2 
	French, German and English


	
	
	Subjects taught in L 2 up to year 4
	Human sciences, History and Geography


	
	
	Provision of L3 
	Spanish and Italian (also Greek offered as an option)


	39.
	European schools primary syllabi
	Not applicable


	40.
	European schools secondary syllabi
	Are followed


	41.
	Local/National syllabi
	Not applicable


	42.
	Recruitment of teachers is organised in cooperation with the educational authorities of the country in which they are qualified and registered to teach 
	See nr 28.


	43.
	Teachers are native speakers of the language in which they teach
	Most teachers are native speakers. A few of them are not native but their proficiency is native like.


	44.
	Teachers are holders of the academic and professional qualifications required to teach the subject in question in the country or countries (case of a language spoken in several countries) of the language of which they teach 
	They are all highly qualified.


	Opinions



	European Agency
	Both parents and the administrative education are vey much in favour of the European School in Greece. They support the further development of the school in every possible way and are very involved in doing so.


	Parents
	

	Ministry of Education
	


The form above is based on the document:

Ref.: 2005-D-108-en-2, procedures for accreditation by the Board of Governors. 
Draft model dossier of conformity with the specifications for European schooling.

Troika – Group II: European Baccalaureate. Cooperation with other schools. Meeting in Brussels on Monday 5 December 2005.
OPINION OF THE JOINT BOARD OF INSPECTORS (NURSERY, PRIMARY AND SECONDARY) 

At its meeting of 8 February 2012, the Joint Board of Inspectors scrutinised and took note of the Report on the Audit of the School of European Education, Heraklion (GREECE).

The Joint Board of Inspectors proposes, on the basis of the audit conducted by the Inspectors, that the Board of Governors should: 
-
grant accreditation to the School of European Education, Heraklion for secondary years 1-5, as education fulfilling the criteria established for type II accredited schools at the Board of Governors’ April 2005 meeting at Mondorf;

-
mandate the Secretary-General, representing the Board of Governors of the European Schools,  to sign an Accreditation Agreement for secondary years 1-5 with the School of European Education, Heraklion.
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