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Report of United Kingdom’s Delegation on progress towards the transformation of the European School, Culham to a school in the national system and a request for an endorsement of the work needed to proceed with the project
Board of Governors of the European Schools

Meeting in Brussels on 2, 3 and 4 December 2009

Introduction 

1.
In April 2009, the UK delegation provided a report to the European Schools’ Board of Governors on plans for the transition of the European School, Culham, to the UK’s national system. This report is a further progress report to meet the UK delegation’s commitment of January 2008 and obligation to provide the Board of Governors with a progress report twice a year until the school joins the national system.

2.
Mindful of the Board of Governors’ decisions of April 2007, January 2008 and October 2008, the UK delegation has continued to work with the Secretary General of the European Schools and the European Commission on the twin track approach: support for the school on the agreed timeframe to 2017 alongside development of a proposal to enable transition of the Culham School into the national system. 
3.
The plan is based on the Culham School remaining within the European School family of schools (Type I, Type II and Type III) up to 2017 and beyond. In particular, the Academy proposal guarantees the commitment to deliver the European style of schooling leading to the European Baccalaureate to all existing students and to offer as well the National Curriculum, which it is envisaged will be taught and assessed through more than one EU language.

4.
This report provides information on the steps taken in order to bring the school into the English education system
 with the status of an Academy and a Type II European School and seeks endorsement from the Board of Governors of proposed next steps. 
Next Steps

5.
The UK is asking the December Board of Governors meeting to:

(i) note the General Interest File for Type II status as well as the progress that has been made and the further work required in key areas summarised below and in the Secretary General’s paper entitled Issues Arising from the Decision to end the Status of Culham as a Type I European School (1911-D-2009-en-1);

(ii) endorse the overall aim of establishing the Culham School as a Type II school and Academy on the basis set out in the General Interest File, in September 2010 if possible, but if not, then in September 2011, subject to the satisfactory resolution of the outstanding issues and the agreement of a satisfactory Dossier of Conformity;
(iii) acknowledge that while the existing decisions of the Board of Governors regarding the closure of the school remain valid until these issues have been successfully resolved, a new Board of Governors decision will be required if transition to Type II and Academy status is agreed. At that point the twin track approach described above will merge into one path which offers a secure future for the school;

(iv) encourage the UK, the Secretary General and the European Commission to continue their work on the transition project;

(v) invite the UK, the Secretary General and the Commission to report on progress at the April 2010 Board of Governors meeting;

(vi) invite the UK to develop a Dossier of Conformity for Type II status and, if the issues in four key areas are resolved in time, to present it to the April 2010 Board of Governors meeting.
Key Issues to be Resolved

6.
All those involved with the twin track process acknowledge that there is a great deal of work still to be done and that the timetable is challenging. Over the next few weeks we will concentrate on resolving issues in four key areas:-

(i) the future terms and conditions and contracts of employment for all

groups of staff working at the school;

(ii) the continued admission of Category I children to the school within the legal framework on admissions in England;

(iii) with regard to governance - maintaining the interests of the European Schools’ Board of Governors through the transition phase and beyond;

(iv) transition funding for Culham between 2010 and 2017.

Progress in Academy Project since April 2009 

7.
Since April, UK Ministers have issued Statement of Intent letters. These letters signify that Ministers are willing to consider a proposal for Culham School to become an Academy under English legislation. They also allow the Culham Academy project process to formally start. 

8.
A consultant has been appointed to produce an Expression of Interest document on behalf of the members of Culham Languages and ScienceS, the sponsor, which wants to take responsibility for Culham in the national system
. This document, which is the second formal stage of the Academy process, will be sent to UK Ministers for their approval during November 2009.

9.
Once the Expression of Interest is approved, the project will enter the Feasibility stage which is a detailed examination of how the school will operate as an Academy. This includes proposals for the budget, the transfer of staff, the teaching of the curriculum, the cost of improving and running the school and an in depth consultation with all interested parties - parents, staff, local authority, trustees. This phase is expected to start during December 2009 and to end in March 2010.

10.
The costs of developing an Academy project are borne by the Department for Children, Schools and Families (DCSF) and can be as much as €700,000.

11.
The UK has identified the additional money to be drawn from national funds if and when the school joins the English system. This will be new expenditure for DCSF. Current estimates place the figures at approximately €4m per annum for running costs; and approximately €16m over a three year period for refurbishment, rebuilding and equipping the school to meet national standards.

Progress on European School Type II Status

12.
The UK delegation has submitted a General Interest File to the European Schools’ Board of Governors 

13.
The Chairman of CLASS (Culham Languages and ScienceS, a company limited by guarantee which has charitable status), Lord Jay of Ewelme has met the Secretary General and the European Commission to discuss the future of the school within the English education system.

14.
The Secretary General convened an Extraordinary Administrative Board at Culham School in November 2009 to listen to the views of staff on the proposed future of the school. The staff raised issues concerning, amongst other things, their future terms and conditions of employment; their rights within the European Schools system; curriculum issues and the practicalities of the timetable for change.

14.
The UK delegation has asked national authorities to clarify their position with regard to their teachers seconded to Culham School. The UK has asked national authorities to be clear about their intention to allow teachers to complete their contracts in Culham School provided satisfactory terms and conditions of employment and a financial package can be agreed. These statements are needed soon so that teachers can make decisions affecting their families and their careers.

� There are four education administrations and systems within the United Kingdom. Culham falls within the legislative boundaries of the English system which is the responsibility of the Department for Children, Schools and Families.


� The Board of Governors was advised of the composition of CLASS and its intentions towards Culham in document 2009-D-283-en-1.
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